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The Commonwealth Budget Process

Process Timing Purpose

Forward estimates November Rolling estimates for three years following budget

update year. Up-to-date baseline for Budget and future
years spending estimates.
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Q Senior Ministers’ Review Late Senior Ministers (Prime Minister, Deputy Prime
g November Minister, Treasurer, Minister for Finance and
P Administration) review options and set outcome
3 Q priorities for the budget.
S
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3 Portfolio Budget Dratft Each submission outlines proposed
g Submissions January outcomes/outputs structure, how it will be
% funded, and how performance will be measured.
o New Policy Proposals (NPPs) are included in the
submission.
Expenditure Review March to The ERC is a committee of Cabinet that
Committee (ERC) April considers the various new policy and savings
proposals and develops the budget against the

background of the government’s political, social
and economic oriorities.
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Budget Delivered May Budget papers and documentation including
Portfolio Budget Statements Appropriation Bills.

Outcomes / Outputs
are Funded

-

Senate Legislative May - June Senate scrutiny of Budget estimates in
Committee Review accordance with the Compact between the
Houses of Parliament
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= Appropriation bills May - July If not passed by the beginning of the financial
° passed and take effect year, interim expenditure may be authorised by
% g for example; unIapsed appropriation Acts passed
o = in the last financial year.
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=5 Outputs are delivered July - June During the financial year agencies deliver agreed
3 outputs
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8 The Annual Report details performance against
Annual Report is September agr_eed performance |nd|c§tors for each output.
Indicators of overall effectiveness relating to each
produced .
outcome are also reported against
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