Prioritisation matrix

The prioritisation matrix is a tool to help focus and prioritise evaluation effort. The intent of this prioritisation process is to achieve rapid activity for responsive improvement and decision making. 
How to use the matrix

1. Using the 1st column of the matrix, identify which features characterise your learning and development activity.

2. For each feature you identify, determine where evaluation would need to focus on, using the colour code provided. 
3. For example, if your learning and development program is mandated, evaluating its appropriateness may be the most important thing to do when resources are limited or if you have other programs to evaluate as well. 
An example of a completed matrix for several learning and development programs
	Determining features of the L&D activity
	Phases of evaluation
	Commentary

	
	Relevance
	Appropriateness
	Reaction
	Capability Acquired
	Performance on the job
	Outcomes
	

	Importance
	(
	(
	(
	(
	(
	(
	Priority is to ensure the activity is relevant to and addresses critical needs 

	High profile
	(
	(
	(
	(
	(
	(
	Priority is to measure acceptance and usefulness of the activity to improving performance

	Costly
	(
	(
	(
	(
	(
	(
	Priority is to ensue that money spent is well targeted and results in valued outcomes 

	Risky
	(
	(
	(
	(
	(
	(
	Priority is to ensure risk is minimised and that outcomes are worth the risk

	New
	(
	(
	(
	(
	(
	(
	Priority is to gauge suitability and acceptance

	Certified
	(
	(
	(
	(
	(
	(
	Priority is to ensure that qualifications are work related and reflect actual capability/competency

	Mandated
	(
	(
	(
	(
	(
	(
	Priority is to ensure that activity is appropriate given its compulsory nature.


Legend

	( Focus on this
	( Do this when you can
	( Do this only if you can
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