Tips on engaging stakeholders
Work with key stakeholders to get their buy in, assistance and feedback. 

	Stakeholder
	What HR specialists can do to engage 

	Senior executives
	· Extract and communicate evaluation feedback in a timely manner;

· Speak the language of the business, not HR. This may mean using alternative evaluation terms eg. Quality assurance, continuos improvement, business continuity etc.

· Get senior management sign off for learning design;

· Involve executives in key components of the learning. Eg. guest speakers and provide them with feedback from participants;

· Incorporate evaluation summaries into the HR components of executive management reports;

· Use simple dashboard type reporting tools to capture attention;

· Send useful and succinct information consistently;

· Publicise the support you receive from executives to build awareness and wider involvement.

· Always be seen to add value.

	Line managers
	· Involve them in the design of learning and development;

· Get management sign off on learning design;

· Speak in terms of outcomes;

· Take the trouble to understand their operating context. Walk the floor with them.

· Focus on outcomes not just on learning methodology, activity or technology.

· Use their strengths eg. Good managers are great observers of behaviour. Speak informally with them to get such evaluative data;

· Send them useful and succinct information. Don’t always ask for information, give some back.

· Publicise the support you receive from line managers to build awareness and wider involvement

· Always be seen to add value.

	Learners
	· Don’t always use reaction forms. Learners are cynical of these. Use informal measures as well. Phone conversations or discussions over coffee work even better, when used strategically.

· Use evaluation forms that are creative and different to focus attention and manage cynicism.

· Provide consolidated evaluation information back to learners, so they see how their feedback has been used.

· Provide incentives to participate in evaluations

· Don’t always involve the learners in evaluation. Work with their customers, peers and supervisors to obtain data.
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