Types of learning and development failures
	Type of failure
	Possible factors 

	Type 1: Poor planning

	Planning for the learning and development is only partially completed and is terminated before implementation.
	· Unclear or changing organisational goals or intent

· Ill defined client stakeholder needs

· Incomplete knowledge of resource constraints

· Excessively costly or complex preliminary design

· Lack of follow through and organisational will

	Type 2: Poor positioning

	Planning for the learning and development is completed, but because they do not attract sufficient enrolment, it is cancelled.
	· Inappropriate pricing, scheduling and/or location

· Lack of stakeholder engagement in the design

· Lack of interest by potential participants and their managers

· Poorly focused or timed marketing

· Other more attractive options are available

· Market saturation and fatigue

· Inadequate support services 

	Type 3: Poor implementation

	Planning for the learning and development is completed and the program is offered, but it does not meet expectations. 
	· Poor pre-program preparation for and by participants

· Poor facilitators and or support resources

· Disruptive administration processes

· Unclear objectives

· Mismatch between content and participant needs

	Type 4: Poor management

	The learning and development is offered and participants express satisfaction, but there is evidence that the learning and development did not achieve the goals and objectives for which it was designed
	· Inadequate provision of follow up and transfer of learning

· Inadequate involvement of managers and supervisors in post program support

· Lack of opportunity to apply learning

· Lack of peer support in the workplace

· Mismatch between objectives and actual need

· No linkages with other organisational processes or tasks
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