Accountable learning agreement

Overview

Evaluating learning is about ascertaining if learning occurred as a result of participating in learning and development. It is especially important to evaluate if learning occurred in the areas that the learning and development interaction was designed to impart. However, identifying unintended learnings is also useful in accounting for and evaluating the learning that occurred.  

What this tool can help you to do

This tool is designed to help learners plan for and account for their learning in an evidence based manner. This approach can provide the learner and evaluator with evidence necessary to demonstrate that learning has occurred.

How to use this tool

Adapt and use this template for key learning and development interactions where demonstrating that learning has been acquired is important to the success and usefulness of the learning and essential to successful application in the workplace.

This form should be filled prior the start of the learning and development and updated as learning is accomplished. Data from the completed form can then be used to provide evidence of learning (or lack of).

Alternatives

Also consider using in-learning tests and assessments, the personal impact map (following) or other methods to help evaluate learning. 

See sample agreement and template on following pages 

Sample learning agreement
Name: Joe Bloggs
Signature

Date commencing: 01 July
Supervisor: Jane Common
Signature

	Objectives
What are you going to learn?
	Resources and strategies
How are you going to learn it?
	Deadline
Target date for completion?
	Evidence of learning
How are you going to know that you learned it?
	Monitoring the evidence
Status of acquisition of learning?
	Verification
How are you going to prove that you learned it?



	
	
	
	
	In-complete
(
	Complete
(
	

	How to supervise effectively
	1. Complete a 360 feedback process

2. Observe a respected supervisor in action and speak with her

3. Discuss what it means to be an effective supervisor with some of my peers

4. Read an appropriate book on the matter
	April 10
April 20

April 20


April 30
	Debrief my team and supervisor on what I’ve learned.


Describe precise areas that I need improvement in to my team and supervisors.

Practice and introduce one new practice a week and get feedback from my team.


	(

	(
(
	Re-do the 360 feedback process after 6 months to demonstrate improvement.





Source: Adapted from Knowles, M (1986) Using learning contracts. Jossey Bass. San Francisco

Template learning agreement
Name:
Signature

Date commencing: 
Supervisor:
Signature


	Objectives
What are you going to learn?
	Resources and strategies
How are you going to learn it?
	Deadline
Target date for completion?
	Evidence of learning
How are you going to know that you learned it?
	Monitoring the evidence
Status of acquisition of learning?
	Verification
How are you going to prove that you learned it?



	
	
	
	
	In-complete
(
	Complete
(
	

	
	
	
	
	
	
	



Source: Adapted from Knowles, M (1986) Using learning contracts. Jossey Bass. San Francisco


















































































































































































































































































































































































































































































































































