Techniques to evaluate learning and performance

This table highlights a variety of techniques which can provide evidence of learning and improved capability or competence. 

	Generic techniques
	Needs based techniques
	Performance techniques
	Assessment techniques

	generally used after the learning
	generally used during and after the learning
	generally used during the learning
	generally used during and after the learning

	· Surveys

· Interviews

· Structured observations

· Work samples

· Document reviews
	· Repeat needs assessment/feedback

· Critical incidents

· Assessment centres

· Focus group process

· Individual impact maps

· Individual learning agreements

· Performance reviews
	· Simulations and role plays

· Workplace trials

· Apprenticeships
	· Tests and assessments

· Instructor ratings and reports

· Supervisor ratings and reports


This table suggests how instruments can be matched with domains of learning so that learning is evaluated in a valid manner. 
For these domains consider these instruments.
	Cognitive
	Affective
	Psychomotor

	· Tests/assignments

· Learning agreements and personal impact maps

· Work samples
	· Role plays

· Structured observations

· Surveys of supervisors and direct reports/clients

· Focus groups

· 360/180 degree feedback
	· Simulations

· Apprenticeships

· Workplace trials and assessments

· Instructor ratings

· Tests
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