Structured observation log 
Overview

Managers and supervisor are typically skilled in making astute observations of the performance of their team member and direct reports. Obtaining their observations as data to ascertain if learning has been applied to the workplace is a useful evaluation technique. 
What this tool can help you to do
The following observation log is designed to help evaluate if learning was applied. 
How to use this tool

Adapt and use the log for key learning and development interactions when demonstrating that learning has been transferred and applied is essential to the organisation. 
The log can be used by the supervisors or by another designated observer such as an HR specialist. Data from the logs can provide evidence of transfer and application. 
Conduct the structured observations soon after the completion of the learning to provide reinforcement of the learning and to encourage skills transfer. 
Alternatives

Also consider using surveys, interviews with key stakeholders including direct reports, clients, supervisors, and work samples to show how learning has been applied.
Structured observation log (example)
	Capability 

	Context of observation
	Frequency of display of the capability
	Success of the display
	What workplace  factors encouraged or supported this capability
	What workplace factors discouraged this capability

	
	
	
	Un-successful
	Somewhat

successful
	Very successful
	
	

	1. Delegation
	Weekly team briefing
	Delegated two tasks during the weekly team meeting


	
	
	(

	Opportunity to delegate

	Nil


Name of learner:


Name of observer:


Agreed follow up action: 


Date:
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