Reporting on learning and performance evaluation
Overview

Ascertaining if learning was transferred and if made a difference to performance is a key focus of evaluation of learning and performance. Data from evaluation activities here should be reported to relevant stakeholders and especially line managers and supervisors so that their concrete support for successful application and performance is engendered and sustained. 
What this tool can help you to do
The following scorecard is designed to help distil and report on key aspects on learning and performance in a succinct manner. 
How to use this tool
From the information collected from the earlier evaluation tools, summarise and insert the relevant data.
Adapt and use this tool especially when frequent executive updates are routinely required.
Use this tool when evaluating learning and performance is important to the organisation.
Learning and performance scorecard
Name of learning and development interaction evaluated:


1. % of participants who have successfully acquired the behaviour, skill, knowledge or capability:


2. % of participant who have successfully applied their learning in the last period:


3. Factors which helped or hindered transfer and application of learning
	Factors

Reported influencing factor based on data from application of learning surveys
	Conditions

Current conditions for learners relative to this factor—summary of findings or sample comments from application of learning surveys
	Positive influence
	Negative influence
	Indifferent
	What can be done

What can be done within the learning or the workplace to enhance the transfer and application of learning relative to this factor—suggested ideas and suggestions for improvement

	
	
	Tick where appropriate
	

	eg. dominant organisational or sub unit culture
	
	
	
	
	

	eg. follow up activities 
	
	
	
	
	

	eg reward and support systems
	
	
	
	
	

	eg. supervisory and management practices
	
	
	
	
	

	eg. resourcing and workload
	
	
	
	
	

	eg. time and conflicting priorities
	
	
	
	
	


4. Examples of successful application
5. Examples of the difference that this application has made
Recommendations


















































































































































































































