Tips when evaluating learning and performance
	No
	Indicator
	Tips

	1
	Don’t just assess learning, measure factors that influence learning as well
	· Finding out what encourages and hinders learning and its transference is as important as measuring what learning actually occurred.

· Use data from participant reaction evaluations to identify and analyse potential barriers and enhancers to learning.

· When assessing actual learning, use “before and after” techniques. These can include: written, oral and workplace assessments, 360 interviews and surveys, structured observations and work samples etc. 

· Allow time for behaviour change to take place. This may take months. 

· Use a generalisable sample when large groups need to be evaluated

· Use control groups where practical

	2
	Learning and development facilitates capability, the workplace facilitates actual performance


	· Help the organisation recognise that learning and development has only limited direct influence on an individual’s ability to perform in the workplace. The workplace environment, its culture and the support that managers and supervisors provide are critical factors that also shape actual performance on the job.

· Follow up with learners and their supervisors to evaluate if learning has been successfully applied and the visible difference this has made on their work, and their teams.

· When evaluating performance, factors which have a positive, negative or indifferent impact on performance need to be identified, analysed and understood.

· Use the information you obtain form performance evaluations to help managers and supervisors better understand how to enhance and support their people’s performance. 

· When resources are limited, focus on learners who are successful in applying their learning and who seem to perform well. Find out why and share this information with others. Build from success.
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