Learning survey
—for use as hardcopy
Overview

Evaluating performance is about ascertaining if learning was transferred to the workplace for enhanced performance. Evaluating performance focuses on the factors which inhibit or encourage the transfer of learning and gathering evidence or concrete examples of improved performance.

What this tool can help you to do
The following survey tools are designed to help evaluate if learning was applied and the difference that this made to learners and their work. 

How to use this tool

Adapt and use the surveys for key learning and development interactions where demonstrating that learning has been transferred and applied is essential to the organisation.

Send the surveys out to respondents after a reasonable period of time (e.g. three months) has passed from the completion of the learning to allow sufficient opportunity for learners to apply and use their learning and to make judgements about the difference that this has made.

Alternatives

Also consider using interviews with key stakeholders including direct reports, clients, supervisors, structured observations and work samples to show how learning has been applied and the results on performance.
Learning survey

Sample application of learning survey for participants
Introduction
Welcome to this survey of your application of learning from the………….programme.
This survey is part of the Department’s continual effort to ensure that the …………. programme meets its needs in developing and supporting excellence in……………… within the organisation and that your application of learning is well supported.
Please take a few minutes to answer the following questions which are designed to help the Department understand how you applied your learning to work and the difference that this has (or not) made to you professionally and to your work in the Department. 
Responses will be analysed and reported to the Department. Your responses are confidential and no individual will be identified in any report. Only group data will be reported.
Your completion of this questionnaire before COB………. will be very helpful. Findings are due to be reported to the Department in………. 

A copy of the report will be made available on the Department’s Intranet.
	No
	Question
	Please write your answer or 

select one of the items by ticking the item

	
	Name

	
	Which programme did you attend?
	Date1 Location1
	

	
	
	Date 2 Location2
	

	
	
	Date 3 Location 3
	

	
	The Business to which you belong 
	Division A
	

	
	
	Division B
	

	
	
	Division C
	

	
	
	Division C
	

	
	
	Other
	

	1
	Did you have the opportunity to discuss the ………………..programme with your supervisor after the completion of the programme?
	Yes
	

	
	
	No
	

	
	
	Not yet
	

	2
	How has the ………………………… programme changed the participant’s understanding of or skill ?



	3
	How significant has this change been?
	Highly significant
	

	
	
	Significant
	

	
	
	Somewhat significant
	

	
	
	Somewhat insignificant
	

	
	
	Insignificant
	

	4
	What factors helped (or would help) change to occur
	
	

	5
	What factors prevented (or may prevent) change from taking place?



	6
	Have you had the opportunity to apply your learning in the Department?
	Yes, many opportunities
	

	
	
	Yes, some opportunities
	

	
	
	Yes, a few opportunities
	

	
	
	No, no opportunity ye
	

	
	
	Not sure
	

	7
	What are 2 significant examples of learning that you have applied?

Example 1

Example2



	8
	What difference has this made to you, to your work or to your area?
	Big difference
	

	
	
	Some difference
	

	
	
	A little difference
	

	
	
	Not much difference
	

	
	
	No difference
	

	9
	What important benefit did your application of learning result in?



	10
	What would be the most important or useful thing that can be done to help your application of learning?


	11
	What would you like to see more in the ………………………………programme?


	12
	What would you like to see less off in the …………………………..programme?


	13
	Any other comments or suggestions?



Thank you for your time and input
Sample application of learning survey for supervisors
Introduction
Welcome to this survey of the application of learning by participants of the……............ 
This survey is part of the Department’s continual effort to ensure that learning and development meets its needs in developing and supporting excellence in……… within the organisation.
Please take a few minutes to answer the following questions which are designed to help the Department understand how participants applied learning to work and the difference that this has (or not) made to work in the Department. 
Responses will be analysed and reported to the Department. Your responses are confidential and no individual will be identified in any report. Only group data will be reported.
Your completion of this questionnaire before COB……… will be very helpful. Findings are due to be reported to the Department in…….. A copy of the report will be made available on the Department’s Intranet.
	No
	Question
	Please write your answer or 

select one of the items by ticking the item

	
	Name

	
	The Business to which you belong 
	Division A
	

	
	
	Division B
	

	
	
	Division C
	

	
	
	Division C
	

	
	
	Other
	

	1
	Did you have the opportunity to discuss the ………………..programme with the participant(s) after the completion of the programme?
	Yes
	

	
	
	No
	

	
	
	Not yet
	

	2
	How has the ………………………… programme changed their understanding of or skill?



	3
	How significant has this change been?
	Highly significant
	

	
	
	Significant
	

	
	
	Somewhat significant
	

	
	
	Somewhat insignificant
	

	
	
	Insignificant
	

	4
	What factors helped (or would help) change to occur
	
	

	5
	What factors prevented (or may prevent) change from taking place?



	6
	Were there opportunities for participant(s) to apply learning in the workplace?
	Yes, many opportunities
	

	
	
	Yes, some opportunities
	

	
	
	Yes, a few opportunities
	

	
	
	No, no opportunity ye
	

	
	
	Not sure
	

	7
	What are 2 significant examples of learning that have applied?

Example 1

Example2



	8
	What difference has this made to your business?
	Big difference
	

	
	
	Some difference
	

	
	
	A little difference
	

	
	
	Not much difference
	

	
	
	No difference
	

	9
	What important benefit did your application of learning result in?



	10
	What would be the most important or useful thing that can be done to help participant application of learning?


	11
	What would you like to see more in the ………………………………programme?


	12
	What would you like to see less off in the …………………………..programme?


	13
	Any other comments or suggestions?



Thank you for your time and input.
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