Individual learning impact map

Impact maps are a useful way to identify the performance and impact that your learning in this programme can achieve. It is based on a few key capabilities that you think will make a significant difference to your own performance. It provides opportunity for you to think about and describe what successful performance of this capability would look like and the results that this would bring about. It does not focus on the “hows” or on specific plans, but encourages you to think about actual business performance, which your learning is supposed to facilitate. 

There are 6 components to the map

	1
	Capabilities required
	These are important behaviours or a collection of behaviours which may need to be developed, improved or strengthened. Attention to these capabilities will result in enhanced performance. These should be relevant to your organisational capability frameworks.

	2
	The Maturity model
	The 5 level maturity model scorecard mapped against (and to the right of the capability column) is designed to help gauge, characterise and articulate the maturity of each applied capability. The maturity model can also be used to set incremental targets allowing each capability to be applied with greater sophistication as may be required. Each maturity level is divided into three sub levels for more refined maturity assessments and the tracking of incremental improvement.

	3
	Performance expected
	Use this feature to visualise and describe actual performance in concrete terms. 

	4
	Critical action
	What key things can you do to achieve this desired level of performance?

	5
	Initial results desired
	Think about and describe what results you are aiming for as a consequence of performing the capability. Describe the standards you would set yourself. It may take some time for results to be seen. Focus on initial and short term results to build momentum and confidence.

	6
	Evidence of success
	Use this feature to record evidence of your results. This may be a listing of referees, documents, qualitative comments etc. This will help you account for and demonstrate your achievements in a performance management context or for other purposes. 


For each capability you note down, cross the box that best describes the state of its application. Then tick the box that best describes the desired level of application and review this at each coaching session during the programme.

How to use your impact map
· Once you have filled in your map, use it as a filter for all your learning. What you learn and practice on the job should be relevant to the capability you require, facilitate the performance you expect and contribute to the results you desire. 

· Bring this map to all learning activities to help you maintain focus.

· Bring this map along to all your learning related discussions with your supervisor where it can be discussed, reviewed and updated.

· Use the data in the map to inform your performance management discussions.

· Data from this map will be used in the evaluation of your learning at the end of the programme. 

Personal impact map
	Capability required
	Tracking the maturity of the capability
	Performance expected
	Critical actions 
	Initial results desired
	Evidence of accomplishment

	
	Level 1
ad-hoc
	Level 2
applied
	Level 3
consistent
	Level 4
integrated
	Level 5
optimised
	
	
	
	

	Note: Only select and address a few critical capabilities which need to be developed or strengthened
	Capability is used poorly or is used inconsistently with an uncertain level of confidence
	Capability is applied and used with some skill for compliance reasons
	Capability is familiar and skilfully applied
	Capability is embedded and seen as part of daily performance and adds value
	Capability is continuously refined and leveraged for positive outcomes
	Note: Visualise and articulate what successful performance of these capabilities would look like. What standards will you set your self?
	Note key action can you take to achieve this desired performance
	Note: What outcome would you like performance of this capability to produce?
	Note: References to documents, outputs, comments, referees etc.
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Name and signature of participant:……………………………………………………………………...
Name and signature of supervisor:………………………………………………………………………
Adapted from Brinkerhoff R. O. (2002) High impact learning. Rutledge. London. 


















































































































































































































