Participant reaction to learning and potential for application

How to use this tool

Evaluating the reactions of learners to the feasibility of applying their learning in the workplace is often a neglected dimension of participant reaction evaluation. Yet, it can provide useful information to help improve a learning activity and to better its chance of success. It can also help identify the forms of support that may need to be put in place around the program.
Four different types of walls are used as metaphors of potential barriers learners may find in the workplace. Some walls are immovable while some are easily movable even if they do not appear so at first glance.
	Brick Wall
	Partition
	Paper Wall
	Mindset

	Real and immovable



E.g. Legislation and some policies, budgets etc.
	Real but movable. However I need some assistance to move this. 

E.g. Culture, lack of information or understanding. Lack of time, workload. Lack of resources etc.
	Looks impenetrable but can be easily moved. 


E.g. Processes, structure, procedures etc
	Not ‘real’ but really difficult to remove. 


E.g. Attitudes and stereotypical views etc.


See worksheet template on page 2

Participant reaction to learning and potential for application—worksheet
	1. Your learning
	2. What barriers might you encounter in application of learning?
3. What can I do about these potential barriers?

	What did you learn
	What learning do you really need to apply
	
	Brick wall
Real and immovable
	Partition
Real but movable. However I need some assistance to move this
	Paper wall

Looks impenetrable but can be easily moved
	Mindset
Not ‘real’ but really difficult to remove
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