Sample participant reaction— evaluation questionnaire for a complex programme
How to use this tool
Adapt and use this participant reaction evaluation form for programmes with multiple components which may include 360 feedback, coaching and residential/workshop components, for example. 
Consider administering the form at the start of the first component to enable participants to reflect and evaluate as the programme progresses.
Alternatively, administer the evaluation at the end of the last component. This may facilitate more considered reactions as participants would have had the time to reflect on and process their learning experiences.
Dear participant
We hope you are finding/ have found the various components of the ____________________ Programme beneficial. 
Your impressions and views of the various components of the programme will be valuable in helping us improve each component and the overall programme so please do take a little time to complete this questionnaire.
There are three sections to this evaluation. Each section should take you around 10 minutes to complete.
Please complete:
	Section 1
	360° feedback processes

	Section 2
	The 360° debrief and coaching

	Section 3
	Day 1 evaluation

	
	Day 2 evaluation

	
	Day 3 evaluation

	
	Workshop/residential in general


The evaluation forms will be collected from you at the end of the programme on day 3.
Information gathered will be collated and analysed and reported. 
Section 1—360° feedback process
Please rate your reaction to the statements regarding the 360° feedback process using a single number on the scale provided. Space for your comments is also provided.

	Item 1—the 360° questionnaire

	
	Poor
	
	
	OK
	
	
	Excellent

	Relevance of the questions
	1
	2
	3
	4
	5
	6
	7

	Usefulness of the questions
	1
	2
	3
	4
	5
	6
	7

	Clarity of the questions
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Item 2—the 360° administration

	
	Poor
	
	
	OK
	
	
	Excellent

	Clarity of instructions and information associated with 360° processes
	1
	2
	3
	4
	5
	6
	7

	User-friendliness of the 360° system
	1
	2
	3
	4
	5
	6
	7

	Assistance provided to you by the service provider when required
	NA
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


Section 2—the 360° debrief/coaching

	Item 1—the 360° report

	
	Poor
	
	
	OK
	
	
	Excellent

	Usefulness of the report
	1
	2
	3
	4
	5
	6
	7

	Clarity of the report
	1
	2
	3
	4
	5
	6
	7

	Validity of the report
	1
	2
	3
	4
	5
	6
	7

	The 360° report helped me to gain a better understanding of people’s views of me
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Item 2—the debrief and coaching

	
	Poor
	
	
	OK
	
	
	Excellent

	The debrief/coaching helped me better understand and learn from the 360 feedback
	1
	2
	3
	4
	5
	6
	7

	The debrief/coaching helped me make better use of the feedback
	1
	2
	3
	4
	5
	6
	7

	The debrief/coaching helped me think of ways to improve or change
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Item 3—coaches 

	
	Poor
	
	
	OK
	
	
	Excellent

	Coach A

	Assisted in my learning from the 360° feedback
	1
	2
	3
	4
	5
	6
	7

	Debriefed and coached with tact and sensitivity
	1
	2
	3
	4
	5
	6
	7

	Constructive and supportive
	1
	2
	3
	4
	5
	6
	7

	Coach B

	Assisted in my learning from the 360° feedback
	1
	2
	3
	4
	5
	6
	7

	Debriefed and coached with tact and sensitivity
	1
	2
	3
	4
	5
	6
	7

	Constructive and supportive
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


Section 3—workshop/residential component
Day 1
Please rate your reaction to the statements regarding day 1 using a single number on the scale provided. Space for your comments is also provided.

	Item 1—general impressions of day 1

	
	Poor
	
	
	OK
	
	
	Excellent

	Opportunities to learn something useful or practical
	1
	2
	3
	4
	5
	6
	7

	Opportunities to explore new perspectives or ideas
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	What were the highlights for you today?

	


	What would need to be improved for day 1?

	


	Day 1—topic 1

	
	Poor
	
	
	OK
	
	
	Excellent

	This presentation was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Day 1—topic 2

	
	Poor
	
	
	OK
	
	
	Excellent

	This presentation was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Day 1—topic 3

	
	Poor
	
	
	OK
	
	
	Excellent

	This segment was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


Day 2
Please rate your reaction to the statements regarding day 2 using a single number on the scale provided. Space for your comments is also provided.

	Item 1—general impressions of day 2

	
	Poor
	
	
	OK
	
	
	Excellent

	Opportunities to learn something useful or practical
	1
	2
	3
	4
	5
	6
	7

	Opportunities to explore new perspectives or ideas
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	What were the highlights for you today?

	


	What would need to be improved for day 2?

	


	Day 2—topic 1

	
	Poor
	
	
	OK
	
	
	Excellent

	This segment was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Day 2—topic 2

	
	Poor
	
	
	OK
	
	
	Excellent

	This segment was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Day 2—topic 3

	
	Poor
	
	
	OK
	
	
	Excellent

	This segment was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


Day 3
Please rate your reaction to the statements regarding day 3 using a single number on the scale provided. Space for your comments is also provided.

	General impressions of day 3

	
	Poor
	
	
	OK
	
	
	Excellent

	Opportunities to learn something useful or practical
	1
	2
	3
	4
	5
	6
	7

	Opportunities to explore new perspectives or ideas
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	What were the highlights for you today?

	


	What would need to be improved for day 3?

	


	Day 3—topic 1

	
	Poor
	
	
	OK
	
	
	Excellent

	This segment was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Day 3—topic 2

	
	Poor
	
	
	OK
	
	
	Excellent

	This segment was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Day 3—topic 3

	
	Poor
	
	
	OK
	
	
	Excellent

	This segment was
	1
	2
	3
	4
	5
	6
	7

	My interest in what was covered was
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


Workshop/residential in general 
	Programme facilitators

	
	Poor
	
	
	OK
	
	
	Excellent

	Facilitator A

	Assisted in my learning
	1
	2
	3
	4
	5
	6
	7

	Facilitation skills
	1
	2
	3
	4
	5
	6
	7

	Subject matter knowledge
	1
	2
	3
	4
	5
	6
	7

	Facilitator B

	Assisted in my learning
	1
	2
	3
	4
	5
	6
	7

	Facilitation skills
	1
	2
	3
	4
	5
	6
	7

	Subject matter knowledge
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Programme materials

	
	Poor
	
	
	OK
	
	
	Excellent

	Amount of material
	1
	2
	3
	4
	5
	6
	7

	Usefulness as a potential learning resource
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Venue

	
	Poor
	
	
	OK
	
	
	Excellent

	Meals and refreshments
	1
	2
	3
	4
	5
	6
	7

	Rooms/facilities
	1
	2
	3
	4
	5
	6
	7

	As a place for my learning
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Administration

	
	Poor
	
	
	OK
	
	
	Excellent

	Clarity of instructions and information associated with the residential
	1
	2
	3
	4
	5
	6
	7

	General administrative arrangements
	1
	2
	3
	4
	5
	6
	7

	Assistance provided to me when required
	NA
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


	Programme objectives

	
	Poor
	
	
	OK
	
	
	Excellent

	Objective 1
	1
	2
	3
	4
	5
	6
	7

	Objective 2
	1
	2
	3
	4
	5
	6
	7

	Objective 3
	1
	2
	3
	4
	5
	6
	7

	Objective 4
	1
	2
	3
	4
	5
	6
	7

	Objective 5
	1
	2
	3
	4
	5
	6
	7

	Objective 6
	1
	2
	3
	4
	5
	6
	7

	Comments: 

	


Open ended statements
Please complete these statements in the most appropriate manner:

	The workshop/residential made me feel:

	


	I was surprised by:

	


	Looking back at all the programme components, what are the 2 most significant things you have learned or gained?

	


Thank you for your feedback.
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