Appropriateness index

Overview

Evaluating appropriateness is assessing the suitability of the learning interaction to organisational culture, funding, infrastructure and to needs/goals

What this tool can help you to do

This tool is designed to provide some key indicators of appropriateness which can be used to evaluate the degree and nature of appropriateness of L&D activities.

How to use this tool

Use this index to help ascertain the extent that the learning and its related aspects are appropriate to meeting a need or goal. Record your answers for each question in the score column, then total the scores and plot this on the key index provided below.
	No
	Question
	Answers
	Score

	1
	Addressing the need
To what extent will learning meet the expressed need or goal
	1—Some extent
2—Large extent
3—Full extent
	

	2
	Alternative to addressing the need
Are there other ways that can better meet the expressed need or goal?
	1—Some other ways

2—A few other ways

3—No other ways
	

	3
	Achievability 

How achievable are the learning objectives/outcomes
	1—Somewhat achievable

2—Achievable

3—Very achievable
	

	4
	Proportion
How proportionate is the allocation of resources to the need/goal the learning is designed to address?
	1—Somewhat proportionate

2—Proportionate

3—Very proportionate
	

	5
	Affordability
How affordable is the learning
	1—Just affordable

2—Affordable

3—Very affordable
	

	6
	Value for money
To what extent does this learning represent value for money?
	1—Some value for money

2—Good value for money

3—Significant value for money
	

	7
	Integration
To what extent is the learning able to integrate with other organisational processes?
	1—Some integration

2—Largely integrated

3—Fully integrated
	

	8
	The learning design
To what extent is the learning congruent with the organisational context?
	1—Some congruence

2—Generally congruent

3—Fully congruent
	

	9
	Cultural fit

To what extent will the learning fit with the desired culture of the workplace?
	1—Some fit

2—Good fit

3—Best fit
	

	10
	Alternative learning activities

Are there reasonable and viable alternatives to this form of learning
	1—Some alternatives

2—A few alternatives

3—No alternatives
	

	11
	Learner intentionality

To what extent will the learning design encourage learner intentionality?
	1—Some encouragement

2—General encouragement

3—Significant encouragement
	

	12
	Support for application of learning

To what extent will the organisational context successfully support application of learning
	1—Support to some extent

2—Support to a large extent

3—Fully support
	

	
	
	Total score
	


Index score. A score in the 1–15 zone could indicate that the learning interaction is not fully relevant to the need or goals. Insert the index score on the Relevance and appropriateness scorecard as a means of reporting on appropriateness.

	Appropriateness
	Appropriate in some areas
	Appropriate in most areas
	Highly appropriate

	Total score
	1–15
	16–32
	33–36
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