Relevance index 

Overview

Evaluating relevance is about ascertaining if the learning interaction has the potential to meet the needs or goals for which it is designed.

What this tool can help you to do
This tool is designed to provide some key indicators of relevance which can be used to evaluate the degree and nature of relevance of L&D interaction.

How to use this tool

Use this index to help ascertain the extent that the objectives and outcomes of the learning are relevant to a need or goal. Record your answers for each question in the score column, then total the scores and plot this on the key index provided below

	No
	Question
	Answers
	Score

	1
	Basis of the learning objective/outcomes 

To what extent are the learning objectives/outcomes based on valid individual/team or organisational needs/goals?
	1—To some extent 

2—To a large extent 

3—To a full extent
	

	2
	Importance of the learning

How important are the learning objectives/outcomes to the business?
	1—Somewhat important

2—Important

3—Very important
	

	3
	Congruence with workforce planning

To what extent are learning objectives/outcomes congruent with workforce planning goals?
	1—To some extent 

2—To a large extent 

3—To a full extent
	

	4
	Making a difference

What difference will successful learning and application make to the organisation?
	1—Some difference

2—Significant difference

3—Critical difference
	

	5
	Addressing systemic needs/goals

To what extent do the learning objectives/outcomes address systemic (individual, group and organisational) needs/goals?
	1—Address some systemic levels
2—Addresses most systemic levels
3—Addresses all systemic levels
	

	6
	Stability of the learning objectives

Are the learning objectives/outcomes likely to remain stable in the short term?
	1—Somewhat stable

2—Stable

3—Very stable
	

	7
	Stakeholder buy in

What degree of buy in is there from stakeholders for the learning objectives/outcomes?
	1—Some degrees of buy in

2—Good buy in

3—Very good buy in
	

	8
	Learning design

To what extent is the learning design congruent with the learning objectives/outcomes?
	1—Somewhat congruent

2—Congruent

3—Very congruent
	

	
	
	Total score  
	


Index score. A score in the 1–10 zone could indicate that the learning interaction is not fully relevant to the need or goals. Insert the index score on the Relevance and appropriateness scorecard as a means of reporting on the learning’s relevance.
	Relevance
	Some relevance
	Relevant
	Highly relevant

	Total score
	1–10
	11–17
	18–24
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