Relevance and appropriateness scorecard

Overview

Reporting on the how relevant and appropriate a learning interaction in a timely manner can help ensure that learning and development is better designed to meet needs in a way that is suitable for your organisation and context.
What this tool can help you to do

This tool provides assistance for evaluators to report their findings on relevance and appropriateness succinctly and in a manner that focuses attention. The tool uses colour to communicate key aspects rapidly
Colour and meaning
	(
	Go, no significant issues identified

	(
	Slow down, this may need some attention

	(
	Stop and consider. This may need fixing


How to use this tool

1. For relevance and appropriateness metrics: Insert the scores (colour coded) from the relevance and appropriateness index.

2. For cost per head metric: Include the cost of the learning and development and compare this with other similar interactions internally or externally. Use the cost calculator to tabulate costs.

3. For time to competence metric: Estimate how long the learner is expected to take to become sufficiently capable as a result of this learning and compare this with other similar internal or external activities;

4. For value for money metric: insert the anticipated tangible and intangible benefits. Use the Output Potential Index to help identify what these benefits might be.

5. Once this scorecard is completed, communicate it to key stakeholders or use it as an executive summary as part of a larger evaluation report on line of sight.
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Example
Scorecard for


Date


	Metric
	Results 
	Commentary 

	Level of relevance 
(based on Relevance index)
	(
	High
	Index show high degree of relevance

	Level of appropriateness 
(based on Appropriateness index)
	(
	Investment is marginally appropriate to need
	Index shows high levels of appropriateness in most areas except those relating to cost



	Cost per head of proposed learning and development


	(
	$ 4000
	Less expensive off the shelf options are available

	Time to competence 
(however competence is defined)


	(
	6 month program

3 month transfer
	Off the shelf programs elsewhere take 3 months less time

	Value/benefit profile
	(
	High
	· Individualised solutions

· Solutions tied to performance management system

· On the job support available to embed learning

· Supervisors involved in key aspects of learning and application


Recommendations

1.

2. 

3. 
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Scorecard for


Date

	Metric
	Results 
	Commentary

	Level of relevance 
(based on Relevance index)
	
	
	

	Level of appropriateness 
(based on Appropriateness index)
	
	
	

	Cost per head of proposed learning and development


	
	
	

	Time to competence 
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	Value/benefit profile
	
	
	


Recommendations

1.

2. 

3. 
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