Tips when evaluating relevance and appropriateness
	No
	Indicator
	Tips

	1
	Appreciate that some performance needs may not be satisfactorily met by learning activities alone. 
Such performance needs may relate to:
	· lack of proper or sufficient physical or capital resources 

· inappropriate work structure, work allocation and poor work flow management

· lack of sufficient, relevant and timely information 

· poor supervision, management and leadership practices

· ambivalent work attitudes and low workforce morale

· unclear or unreasonable expectations

· inadequate feedback

· inadequate or unfair incentives and rewards

· lack of capacity due to poor recruitment, selection and promotion processes. 

	2
	Know why learning activities fail to add value
	· learning activities are not linked specifically to strategies, challenges or problems in the organisation

· learning is used as a stand alone intervention and is not supported by other action or linked to other organisational processes and systems

· learning activities are too focused on the individual and not sufficiently on teams/groups or other purposeful sub-unit workgroup

· participants take part in activities for reasons other than personal or organisational need.

· learning is not aligned with participant’s work environment

· immediate supervisors do not support or reinforce learners on the job application of skills and knowledge

	3
	Involve stakeholders, generate their interest and raise awareness of their role in relevant and appropriate learning interactions
	· Communicate the intended business value or impact from any proposed learning and development to opinion leaders. Show what would happen if learning and development is not carried out.

· Speak the language of the business.

· Submit persuasive business cases. 

· Involve relevant committees early in any design and development or consultation work.

· Get line management and/or stakeholder sign off for design, content and delivery etc before learning and development interactions begin. 

· Put Service Level Agreements in place to articulate all stakeholder responsibilities, deliverables and quality standards.

· Involve management in the learning and development interaction as guest speakers, lunch time guests, panel members, program sponsors and mentors, coaches and subject matter experts etc.

· Be proactive in engaging with your stakeholders. 
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