Planning guide for evaluating impact

This tool is designed to provide evaluators with an overview for evaluating outcomes—the impact of the learning and development on the organisation, branch or individual. It does not seek to be comprehensive, but focuses instead on strategic action for cost-effective and useful evaluation.
Evaluation element

Outcomes
Objective

Assess outcomes achieved at individual, group and/or organisational levels. They can be positive, negative or ambiguous.
	Data collection method
	Possible data sources
	Analytical approaches
	Reporting tool
	Timing
	Stakeholders and their roles

	Refer to evidence gathering techniques and measures of learning highlighted in the Techniques table.
	· Organisational metrics

· Organisational surveys

· Performance review data;

· 360/180 feedback data;

· Learning agreements and plans

· Insight from stakeholders 

· Participants

· Supervisors

· Team members and direct reports

· Clients and customers

	· Success case method
· Impact study
· Return on investment

· Calculations
· Lessons learned method
· Value for money assessment
	Reports
	Conducted after sufficient time and opportunities for the effects of learning to be observed and felt. 
	Evaluator 

	Oversight and conduct of the evaluation

	
	· 
	· 
	
	
	
	Communicate findings to the broader organisation 

	
	· 
	· 
	
	
	Key programme sponsors
	Provide support to the evaluation 

	
	· 
	· 
	
	
	Key line managers in areas where learning is to be applied
	Participate in the evaluation and analysis and use findings to inform decisions on learning

	
	· 
	· 
	
	
	Relevant management and other reference committees
	Provide input, guidance and approvals

	
	· 
	· 
	
	
	Learning designer

	Incorporate findings into the design

	
	· 
	· 
	
	
	Learners
	Participant in the evaluation and analysis and use findings to inform their future decisions on learning.
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