Impact statements
Impact statements are qualitative and quantitative descriptions of how training or learning has made a difference to the learner’s ability on the job, the workplace and the organisation as a whole. Data for impact statements can be gathered by the evaluator through structured observations, interviews, work sample reviews, surveys and where appropriate, performance management reports.  Descriptions on specific improvements and their consequences are written up as a summary of how training has impacted on the individual, group and organisation.
A structure for an impact statement could include:
· the issue
· summary of the problem or need and its consequences
· the intervention
· brief description of the Intervention strategy and associated costs
· the impact

· summary of the skills that were acquired
· list of examples of how the new skills are now being applied
· summary of what has changed as a result
· assessment of the perceived benefit, negative outcomes or ambiguous outcomes this change has brought
· potential impact
· indication of longer term implications and possibilities

· recommendations
· for investment related decisions
· for improvement related decisions.
While impact statements are generally used at the highest level of evaluation and generally constitute a component in a comprehensive evaluation exercise, a detailed impact statement itself can constitute an evaluation model. The amount of information that could be potentially captured and reported in comprehensive impact statements can be useful in presenting a picture of the overall benefit of a programme especially for programmes which have a more developmental or longer term focus and where other methods of evaluation would be inappropriate. 
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