Lessons learned method
Identifying lessons that individuals, teams and the organisation can learn from with regards to how learning may have or may have not contributed to change, improvement or enhanced effectiveness can be a succinct problem focused manner to both conduct and report on impact evaluation.
This methodology is primarily based on data gathering from multiple related sources with the view to understand the problems associated with the learning and development. Sources could include:

· the learners
· supervisors
· direct reports
· clients and stakeholders
· reviews of evidence that demonstrate problems eg. work samples, organisational metrics and reports etc.
The focus of a lessons learned statement is usually formative and it does not generally make overall judgments about a programme’s merit or worth. It does however seek to provide practical idea and tips in a timely manner so that the organisation can ensure that that shortfalls and mistakes are not repeated and that successful practices are replicable.
When to use the lessons learned approach
When the learning and development looks like its going to fail
Conducting impact evaluations on problematic learning and development may be counterproductive. However, the opportunity to learn from problematic learning and development should not be thrown away. Understanding what went wrong and drawing lessons from this will ensure that future learning and development is well positioned for success. 
As an interim evaluation measure
Some learning and development may not result in observable impact in the short term. Culture change programmes are examples of interactions which have a relatively long impact life cycle. Applying lessons learned approach after various transition points in the life cycle can contribute to continuos improvement and provide momentum to the overall change effort.
Template lessons learned

(please adapt and adjust for your own use)

Title:
eg. Culture change programme 

Sponsor: 
eg. Corporate services
Date:

Introduction

· describe the objectives of the learning and development and its intended impact on individuals, teams and the organisation
Lesson learned statement
· a summary of key insights and transferable ideas and practices
· what should be done more of
· what should be done less off
Findings and discussion
· describe the difference that the learning and development has had on learners and their work and organisational culture
· what went wrong
· what went right
Analysis
· what are the flow on positive, negative and indifferent effects of the learning on the individual and their work
Recommended actions
· where to from here
Originator
· the name of the report writer
Validated by
· the name of the project sponsor
Contact
· for more information
Keywords
References
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