The success case method
The success case method for evaluating impact is an approach that has been developed by Robert Brinkerhoff (2001). It is a method that can provide information on the factors which help or hinder the application of learning in the workplace and therefore sheds light on the nature and the degree of impact that learning has on the organisation. The general process is depicted below.
This method achieves evaluation efficiencies by adopting a purposive rather than a random sampling approach focusing the bulk of evaluation inquiry on only a relative few learners. The underlying principle here is that valuable information can be obtained from learners who have been either exceptionally successful or unsuccessful in applying their learning in their work. It is an economical way to account for the factors which shape the impact of learning.
Ways to use the success case method
To account for a variety of benefits and to demonstrate how learning interacts with other organisational variables
Effective learning and development can often result in a variety of tangible and intangible benefits. The success case approach can be used to account for these. Whilst many of these benefits many not be easily quantifiable, accounting for and describing these even in qualitative, but meaningful terms will aid in demonstrating the impact that learning can contribute to.

It is important to note that as learning and development is one of the many enabling organisational functions within an agency, it may be more productive and useful to evaluate how learning contributes to impact in conjunction with other variables and as part of a larger system rather than merely attempting to isolate the effects of learning. Understanding how other organisational variables interact with learning and the impact that this results in, will provide valuable information that will help the organisation better integrate and make better use of their interconnected organisational systems and processes for enhanced overall impact. 
To support rapid prototyping of significant learning and development
Rapid prototyping is a term used to describe an iterative approach to the development of products, services and programs. The information that the case study method provides can be used to form and shape learning interactions in a relatively quick manner. It can be usefully deployed in pilot programs, given its sharp focus and relatively efficient data gathering methods.
A success case approach 
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Adapted from Brinkerhoff, R. (2001) High Impact Learning. Perseus. Cambridge, MASS.
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