Tips when evaluating impact
	No
	Indicator
	Tips

	1
	Appreciate that “impact” can be complex and unexpected and is shaped by many variables.


	· Learning and development is one of many variables that shape and contribute to overall impact.

· It may not be as important to isolate the effect of learning and development as the variable in question, as it is to account for all significant variables and to describe their inter-relationships, effects and contribution to the overall impact.  

· When measuring impact, be open to unexpected variables, their outputs and their relative significance. 



	2
	Not all learning and development interactions can be evaluated for impact in the same way.
	· Understand the nature of the impact that will need to be evaluated and design and use evaluation techniques that fit.

· Understand what the organisation considers and values as ‘worthwhile impact’ and measure this first without neglecting other forms of impact which may be as important but under appreciated. 

· Understand the evaluative perspective and relative strengths and limitations of each impact evaluation technique and apply the selected technique appropriately.

· Appreciate that evaluation techniques such as Returns on Investment (ROI) are oriented to framing and measuring impact from a financial perspective and will necessarily have limitations to its application.

· Focus on collecting ‘evidence’ rather than ‘proof’.
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