Value for money assessments
Value for money is an assessment of worth that is commonly used within Commonwealth agencies to guide procurement decisions. Value for money principles however, can also be used in making judgements about the worth or significance of a programme. There are three key factors in making value for money judgements:
	1
	Cost related factors including direct, indirect and lifecycle costs.

	2
	Assessment of the contribution which the programme makes to the advancement of organisational output and outcomes structures or to business unit goals. These may include:

· Intangible contributions

· Enhanced self awareness

· Greater employability and deployability

· Networking opportunities

· Increased participant morale and enthusiasm

· Increased awareness of programme initiatives by other employees

· Enhanced team effectiveness

· Integration of the programme with other organisational processes eg. performance management etc.

· Enhanced organisational reputation and image

· Enhanced organisational capacity to respond to contingencies
· Tangible contributions

· New or enhanced work related skills and knowledge

· Alignment of the programme with business intentions and skill needs

· Customer or client satisfaction

· Reduced error rates

· Faster response times

· Enhanced productivity 

· Better quality

· Employee retention (where this is directly related to training/learning)

Selected contributions are then weighted to reflect organisational emphasis or priorities and scored to provide a ‘contributive score’ if required, to summarise the ‘contributive value’ of the programme. 

	3
	Judgement on the value of money as a result of programme costs versus weighted programme contributions. 


Value for money analysis is typically expressed as statements rather than ratios or other mathematical figures. In summary:
Value for money = Total costs compared to Total contribution.
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