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Leadership
Key Areas of Expertise relating to Leadership Development
	· Shapes and Supports Strategic Thinking

· Achieves Results

· Cultivates and Support Productive Working Relationships

· Exemplifies and Displays Personal Drive and Integrity

· Communicates with Influence


Service Attributes Relating to Key Areas of Expertise 
Shapes and Supports Strategic Thinking


Leadership development services relating to Shapes and Supports Strategic Thinking include:

· Strategic thinking and planning

· Balancing performance and conformance

· Policy development and advice

· Building capability

· Whole-of-government issues

· Innovative thinking – emerging issues

Achieves Results

Leadership development services relating to Achieves Results include:

· Managing from an organisational perspective

· Managing and optimising IT 

· Programme management

· Business process improvements/re-engineering

· Evaluation of policies and programme’s performance

· Business planning

· Measuring and evaluating organisational performance

Cultivates and Supports Productive Working Relationships

Leadership development services relating to Cultivates and Supports Productive Working Relationships include:

· Managing in a culturally diverse workplace

· Managing in a multi-generational workplace

· Mobility across the service

· Managing across agency boundaries

· Building and managing relationships

· Managing the public, private and community sector interface

· Conducting community consultations

Exemplifies and Displays Personal Drive and Integrity

Leadership development services relating to Exemplifies and Displays Personal Drive and Integrity include:

· Public accountability

· Leadership skills

· Change management

· Diversity and cross-cultural awareness

Communicates with Influence

Leadership development services relating to the Communicates with Influence include:

· Managing by influence

· Managing the media (incorporating strategic communication, community engagement and communication)

· Communicates with influence in a range of cultural and linguistic settings
Learning
Key Areas of Expertise relating to Learning Services

	· Governance and Regulation

· Communication and Stakeholder Engagement

· Career and Self Development

· HR and People Management

· Coaching Services

· Specialist and Technical

· Curriculum Mapping and Development

· Programme Development

· Programme Delivery

· Assessment and Accreditation


Service Attributes Relating to Key Areas of Expertise 
Governance and Regulation

Learning related to Governance and Regulation includes:

· Orientation to the public service

· Values and code of conduct

· Accountability to the Parliament

· Governance

· Procurement and contracting

· Administrative decision making

· Current reforms and challenges in the Australian Public Service

· Legal and regulatory frameworks

· Compliance and reviews

· Ethical frameworks

· Record keeping and reporting

Communication and Stakeholder Engagement

Learning related to Communication and Stakeholder Engagement includes:

· Negotiation and influencing

· Presentation and representation

· Conflict and dispute resolution

· Writing skills

· Reading skills

· Facilitation

· Training for facilitators

Career and Self Development

Learning related to Career and Self Development includes:

· Job application and interview skills

· Career development

· Performance management

HR and People Management

Learning related to HR and People Management includes:

· Stress management

· Work and life balance

· Occupational health and safety

· Recruitment and selection processes

· Performance management

· Succession management

· Workplace harassment and bullying

· Conflict resolution

· Mental health awareness

· Workforce planning

· Mentoring services

· Accredited coaching services

· Non-accredited coaching services

Coaching Services

Learning related to Coaching Services includes:

· Accredited coaching services

· Non-accredited coaching services

· Coaching staff on foreign postings

· Coaching in a foreign cultural context 

· Resettlement coaching

· Effective operation in a complex global environment

Specialist and Technical

Learning related to Specialist and Technical includes:

· Procurement

· Contract management

· Financial management

· Risk management

· Project management

· Professional executive assistant

· Information technology (Word, Excel, Access, PowerPoint)

Curriculum Mapping and Development

Services relating to Curriculum Mapping and Development include:

· Analysis

· Design

· Development

· Evaluation

Programme Development

Services relating to Programme Development include:

· Analysis

· Design

· Development

· Evaluation

Programme Delivery

Services relating to Programme Delivery include:

· Face-to-Face delivery

· Residential delivery

· Distance delivery

· Workplace delivery

· Flexible learning (including eLearning)

· Library services

· Tutorial services

· Learner support

Assessment and Accreditation

Services relating to Assessment and Accreditation include:

· Design

· Delivery

· Evaluation

· Moderation

DEVELOPMENT
Key Areas of Expertise relating to Development of Strategic HR and People Management Services
	· Leadership

· Recruitment Services

· Executive Search Services

· Mediation Services

· Ethical Frameworks


Service Attributes Relating to Key Areas of Expertise 
Leadership

Services relating to Leadership include:

· Assessment of leadership capability

· Succession readiness assessment

Recruitment Services

Services relating to Recruitment Services include:

· Process and policy design

· Candidate sourcing

· Candidate interviewing and screening

· Referee checks

· Psychometric assessment

· Interview facilitation

· Scribe and reporting services

· Bulk recruitment management

· Assessment centres

Mediation Services

Services relating to Mediation Services include:

· Design of mediation processes

· Independent mediation or facilitation

· Training

Ethical Frameworks

Services relating to Ethical Frameworks include:

· Researching and evaluating ethical frameworks

· Facilitating the development of ethical frameworks

· Managing the implementation of ethical frameworks

· Reviewing ethical frameworks

· Stakeholder management

· Risk identification, analysis and monitoring

· Provision of advice

· Training

Key Areas of Expertise relating to Business Consulting

	· Organisational Change Development and Management

· Governance and Planning

· Business and Organisational Planning

· Procurement and Contracting

· Research and Survey

· Programme and Project Management

· Risk Management


Service Attributes Relating to Key Areas of Expertise 
Organisational Change Development and Management

Services relating to Organisational Change Development and Management include:

· Researching and evaluating business processes

· Workforce capability alignment

· Change management planning and facilitation

· Stakeholder management

· Developing communication strategies and tools

· Researching and evaluating systems
Governance and Planning

Services relating to Governance and Planning include:

· Research and evaluating governance structures

· Compliance evaluation and review

· Policy development, monitoring and evaluation

· Risk management frameworks

Business and Organisational Planning

Services relating to Business and Organisational Planning include:

· Research and evaluating corporate structures

· Corporate structure evaluation

· Business plan development and review

· Development of planning cycles

· SWOT analysis

· Financial management

Procurement and Contracting

Services relating to Procurement and Contracting include:

· Business case definition

· Procurement planning

· Requirements analysis and documentation

· Market approach documentation development

· Probity

· Evaluation planning and facilitation

· Procurement and evaluation tools

· Contract management planning

· Contract negotiation

· Contract management tools

Research and Survey

Services relating to Research and Survey include:

· Research and survey design

· Data collection

· Data collation and analysis

· Strategic consulting

· Delivery and presentation of results

Project Management

Services relating to Project Management include:

· Planning and facilitation

· Schedule and delivery management

· Performance and quality management

· Stakeholder management

· Project management tools

Risk Management

Services relating to Risk Management include:

· Developing and monitoring risk management plans

· Risk management tools
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