Introductory remarks
Steve Sedgwick, Australian Public Service Commissioner

Good afternoon everyone.
Before I begin I would like to acknowledge the Ngunnawal people and their ancestors as the traditional owners of the land on which we are meeting today.
On behalf of the Australian Public Service Commission and Terry Moran, I’m extremely pleased to welcome you all here for a very special event—this afternoon’s valedictory address by Ken Matthews, following his retirement as Chair and CEO of the National Water Commission.
From time to time the Commission hosts these special lectures by Secretaries. Our aim is to invite selected retiring agency heads to give us their reflections on their careers and their suggestions on the way forward for the Australian Public Service.
Growing up on a rice farm near Griffith, in the Murrumbidgee Irrigation Area, the young Ken Matthews was clearly well acquainted with water from an early age, so it is perhaps appropriate that Ken closes his APS career in a role critical to meeting the challenges of managing the nation’s water resources.
His early career however began in the Department of Defence in 1975, working on strategic planning and intelligence areas. Then after a short spell on exchange with the Canadian Department of National Defence, Ken moved into the SES in January 1986 in the Department of Industry, Technology & Commerce, working on manufacturing industry policy and technology policy.
Throughout the 1990s, Ken’s career turned to Primary Industries & Energy, where as Deputy Secretary he convened the Prime Minister’s Wik Taskforce, providing advice on the government’s response to the native title decision. He was appointed Secretary of the Department of Agriculture in 1998.
Ken has been a long-serving agency head in three organisations: the Department of Agriculture, Fisheries and Forestry; the Department of Transport and Regional Services; and the National Water Commission.
As Secretary of the Department of Transport and Communications from 1999 to 2004, Ken presided over far-reaching developments, ranging from the establishment of such bodies as the Australian Transport Safety Bureau, the Foundation for Rural and Regional Renewal, and the National Transport Commission, to arranging 
· the Regional Australia Summit
· the sale of Sydney airport
· the use of American helitankers to fight bushfires 
· following 9/11, the implementation of additional security measures at airports, such as increased passenger and baggage screening, tighter restrictions on implements allowed on board and increased aircraft searching
· the restoration of air services to regional areas affected by Ansett collapse, the establishment of a special entitlement scheme for ex-Ansett employees and implementation of an air passenger ticket levy to provide money to fund it.
Under his leadership, the department also became responsible for Natural Disaster Relief Arrangements, Natural Disaster Risk Management Studies Program and ex-gratia disaster relief packages, played an important advisory role on the planning and implementation of aviation facilities and security for the Sydney Olympics, and released the AusLink White Paper on land transport infrastructure planning, funding and operations.
In late 2004, Ken then turned his attentions to water, moving to become Chair and CEO of the newly established National Water Commission. With 29 staff as at 30 June 2005, Ken embarked on an ambitious program of work, driven by his profound interest in water, irrigation, irrigation communities and the environment and his belief that Australia can move beyond a precarious approach to water to a stable water management system, a personal philosophy that can best be summed up in his comments that:
Australia can have a vigorous and viable irrigation sector as well as secure and sustainable environmental assets.  We can have a secure and efficient water supply in our cities and towns.  We can deal with drought and climate change.  We can ‘govern’ our precious water resources based on science, evidence and good process.  We can collaborate across state borders according to clear rules and in the national interest.  We can move beyond crisis to stable and predictable water management.
Looking at his work over these 5 years, the challenges were inseparable from the drought issues that were prevalent during the 2002–09 Millennium Drought period.
Under Ken’s leadership, the National Water Commission 
· promoted the development of a water trading scheme
· secured improvements in the collection and management of vital data on our water
· initiated a major program of expenditure to improve the management of Australia’s groundwater resources
· promoted public debate about water issues through the Waterlines series of reports on topics such as using recycled water for drinking, the cost-effectiveness of rainwater tanks in urban areas, urban water pricing etc
· issued comparative performance reports on urban water utilities and rural water service providers
· funded numerous projects under the Raising National Water Standards program
· in conjunction with CSIRO, completed the Murray–Darling Basin Sustainable Yields Project, providing water availability projections under a range of current and future scenarios
No five minute introduction can truly do justice to a 35-year career as a public servant littered with achievements. There are numerous landmarks in this long and illustrious career, and for these he has received some due recognition. In 2001 he was awarded the Centenary Medal for services to public administration, and in 2005 he was made an Officer of the Order of Australia for service to the community ‘through the development of more competitive and sustainable regional industries and services, to the national transport system, and to promoting the highest standards of public administration’.
However Ken is more than that.  Ken is a thoughtful and congenial colleague who deals with people honestly and with grace and good humour.  He is a fine public servant and a decent bloke.  It has been a pleasure to work with him over the years.
In our own small way at this event, we are seeking to acknowledge a fine and accomplished career of public service. It is now my very great pleasure to introduce—to give us his valedictory lecture—the retiring Chair and CEO of the National Water Commission, Mr Ken Matthews.
