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UK National School of Government;

“moving from training course Aka. | National School

¥  of Government

factory to transformational force”

The Civil Service Capability Review
programme; “fixing leadership,
strategy and delivery”

National Audit Office; “moving from
judge and executioner to change
agent”

Intelligence agency; “internet age
transformation”

UK Fire Service; “moving from cure
to prevention”




“Networking”

Imagine you are having your annual performance
appraisal discussion with your boss. He/she compliments
you on the range of work and projects that you have
successfully completed in the last few months. As the
discussion draws to a close though, your boss asks if
he/she can give you some advice. “l really think that you
should be networking more” you are told. “get out
there more and build your network”

How does the idea of networking feel to you? what do
you imagine you would then be doing in order to
“network more”?



“Networking”

For many, the words What do you imagine you
brought to mind when we would then be doing in
hear “networking” are: order to “network more”?
*False .
Awkward *Hand out business cards
. *Attend conferences
*Conflicted *Out of work-time events
*Forced Get CV out there
*Used/Using More coffee breaks
Selling
Unnatural

*Avoid at all costs






Take Actions

Take Actions
based on beliefs

based on beliefs

Adopt Beliefs
about the world

Adopt Beliefs
about the world

Draw Conclusions

Draw Conclusions

Make Assumptions
based on meanings

Add Meanings
(Cultural & Personal)

Select "Data”
from what is
observed

Make Assumptions
based on meanings

Add Meanings
(Cultural & Personal)

!

Select "Data™
from what is
observed

Observable "Data”
and experiences

Observable "Data”
and experiences

Observable "Data”™
and experiences

Bource: The Fifty Desciptirs Fgicibiook. Senge o & 1994

Source: The Ffth Discipline Reldbook, Senge of al, 1984 Source: The Fifth Duscipline Reldbook, Senge of al, 1934
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You are sitting in the passenger seat of a car with your friend
driving. You are in a built-up area and you notice that while he is
talking to you, he is driving well above the speed limit.

As you are about to warn him to slow down, somebody steps out
into the road from between some cars. The pedestrian is struck
and knocked over by the car. The person is rushed to hospital.

The case goes to court and you are called as a witness. The judge
asks you whether your friend was driving too fast. You know that
if you say ‘yes’ your friend will, at best be banned for driving for
years, and at worst may go to prison. What do you say?
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To breathe creativity into our thinking

and...to understand how others think,
approach problems and make
decisions






The 30 top priorities for the UK government 2007-2010

Sustainable growth and A more secure, fair and
environmentall’y sustainable

world

Fairness and opportunity

Stronger communities and
for all

a better quality of life

prosperity

— DWP with DH & CLG

HMRC, NIO, DfT, DIUS, DCSF, Mo
& DEFRA

. Raise the productivity of the UK 8. Maximise employment opportunity for 18. Promote better health and well- 27. Lead the global effort to avoid
economy — DBERR with DIUS & all - DWP with HMT, DBERR, DIUS, being for all - DH with CLG dangerous climate change — DEFRA
HMT CLG & DH with DFID, DBERR, DfT, FCO,

. . 19. Ensure better care for all - DH
; ; 9. Halve the number of children in poverty HMT & CLG
Improve the skills of the population, PR :
on the way to ensuring a world-class by 2010-11, on the way to eradicating 20 lnparens feing e il eing Sl 28. Secure a healthy natural
. : child poverty by 2020 — HMT with and affordability — CLG with DfT, T
skills base by 2020 — DIUS with DWP, DCSF, CLG, HMRC & DEFRA DEFRA. DCSF. DH. HO. DCMS & environment for today and the
DCSF, DBERR & DWP . . : ’ Y ’ future — DEFRA with CLG & DfT
10. Raise the educational achievement of all DWP
Ensure controlled, fair migration children and young people — DCSF with 21. Build more cohesive. empowered 29. Reduce poverty in poorer countries
that protects the public and DIUS : . 5 S . through quicker progress towards
contributes to economic growth — i i A A0fe SO L el the Millennium Development Goals
: g I'1. Narrow the gap in educational HO. DCMS & CO J P
HO with Mo, FCO & DWP achievement between children from low ’ — DFID with FCO, DEFRA & HMT
. i d disadvantaged backgrounds  22. Deliver a successful Olympic Games 3 :
. Promote world class science and inedre an o : ymp 30. Reduce the impact of conflict
dth — DCSF with DIUS P
innovation in the UK — DIUS with and ehelr peers wie 2 Earalymplc Games with a through enhanced UK and
DCSF & DH 12. Improve the health and wellbeing of sustainable legacy and get more international efforts — FCO with
children and young people — DCSF with children and young people taking MoD & DFID
Deliver reliable and efficient DH, DCMS & HO part in high quality PE and sport —
transport networks that support 13. 1 hild d e’ DCMS with, CLG, HO, DEFRA,
economic growth — DfT with CLG " safety - DCSF with DIUS, Mo). HO, DfT & DCSF

. Deliver the conditions for business DH & DT 23. Make communities safer — HO with
success in the UK — DBERR with 14. Increase the number of children and MoJ, AGO, DH, DfT, CLG, DWP &
HMT & HMRC young people on the path to success — DCSF

DCSF with DIUS, CO, CLG, Mo), HO,
Improve the economic performance DH, DWP, DCMS & DfT 24. Deliver a more effective,
of aI.I English regions and reduce the 15, Ackirens die dlrdiamnga die transparent and responsive Criminal
gap in economic growth rates individuals experience because of their Justice System for victims and the
between regions — DBERR with gender, race, disability, age, sexual public — MoJ with HO, OCJR, AGO
CLG, HMT, DIUS, DfT, DWP & orientation, religion or belief - GEO & HMRC
DAEAA 11 A6l A HR IS 25. Reduce the harm caused by alcohol
16. Increase the proportion of socially and drugs — HO with MoJ, AGO,
excluded adults in settled DH, DCSF, DfT, HMRC & CLG
accommodation and employment,
education or training — CO with CLG, 26. Reduce the risk to the UK and its
DH, Mo), DCSF, DIUS, HO & DWP i
Lead Department o interests ovTrseas from HO with
shown in bold 17. Tackle poverty and promote greater International terrorism — wit
independence and wellbeing in later life CO, FCO, MoD, CLG, DFID, SIA,



To become better at managing change



“In the order of 70 per cent of
change programs typically fail”

managing change? JEGILERELRETRPIIL)

Track record in

“In a recent study of 40 major change initiatives, 58% failed and
20% realized a third or less of the value expected” (LaClair &
Rao, 2002).

“Despite being full of common sense,
much of what is presented as
management orthodoxy doesn’t appear
to work” (Grint, 1997)

“Studies of change efforts report failure rates of one
third to two thirds” (Beer & Nohria, 2000; Bibler, 1989)






“To begin with, what we talk of as organisations
are social phenomena. They comprise people
in relationship with one another. They are
also constructed phenomena. That is, people
get together and ‘make things up’ — making
sense of what’s going on and, through this
relational process, deciding what things mean
and how they will act... and it’s through the
widespread interplay of these local
conversations and interactions that coalitions
of support for change are built” , Chris
Rodgers, ‘Informal Coalitions’



...and leadership should therefore be directed
towards the ‘grey area’

STRUCTURED

Emphasizing planning and containment

C1 C2 Structured
Conventional dialogue and
forums and participatory INFORMAL
FORMAL processes workshops Emphasizing

joint
sensemaking
and

Emphasizing

message
passing

relationship
building

UNSTRUCTURED
Emphasizing spontaneity and emergence

...and yet typically most attention is directed
towards the structured, formal space



The skills of
good leadership

* Engagement
(employee,
stakeholder,
customer...)



Once upon a time...









Yes, right
away boss!




The skills of
good leadership

« Engagement
(employee,
stakeholder,
customer...)



What are the benefits if we get
employee engagement right?

Greater productivity

Greater employee well-being

Better talent retention

Lower levels of absenteeism

Less ‘presenteeism’

Quicker, more sustainable organisational change
Better services, ultimately, to citizens.



The skills of
good leadership

* Engagement
(employee,
stakeholder,
customer...)

 Emotional Intelligence

Self awareness Social awareness

Emotional
intelligence

Relationship

Self management
management

wrdhn.uutl-c

Tony Blair on Gordon Brown:
'Analytical intelligence, absolutely.
Emotional intelligence, zero'

Tony Blair writes in his mamosr that Gordon Brown Ylacked political
instinct at tha human gt lewe

amin Kritle
pamrd ek, Torsdo 31 fope X0 135 B




The skills of
good leadership

Engagement
(employee,
stakeholder,
customer...)
Emotional Intelligence
Communication
Listening

Thinking on your feet
“Leadership is talk”

The skills of
good networking

Engagement
(employee,
stakeholder,
customer...)
Emotional Intelligence
Communication
Listening

Thinking on your feet
“Leadership is talk”



It’s your job!

ﬂ It’s your job!

It’s your job!

5

Benchmarking

Learning opportunity

Helps when changing jobs

A really good source of intelligence

Another, different source of data on YOU
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Thought Leadership

Robin Ryde

Chief Exscutive and Princips, LK National Schoo! of Govermment

Abstract

LesteMnip BN orEniEional Change SEIS WAN INTAING: RIMRING Shost [FTOIETE, TINKNG Ebou pokiites and
1K sboct capahiBties. BUt MSKInG MEYEr DCCUITE (N 8 YACULTL Long one 3re e Says when 5 chisl aEscutve aficer
wekd diszopear i weeks with 5 fwel vy helr Resd only 1o rEIppesr k0 SNNCUNcE The Sralegy” In the orgEnktn.
Teirking s of coerse 3 soctsl activity that sses paogle coming iogether 1o deveiop & sare ks, The fob of iesdeship
is to exercise mastery pver the process of sockal tinking I o ko engage workers, I generale Imovalive idess and &
bring abaut change where nesded This peper considens the fabils of soeial thinking, with relmence & hose Sound In the
U, OVl Service, 3nd rposes (nols fof iecers 1 SOTMESY Eefence (Rek suresss.

Key words
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An observational methodology

For many yaars | designad and directed leadership
davelopment programmes. These would typically
Invoive Weeks End Somelimes months witn
parficipants taken fom the top one per cent of
eMecufives acrss the publc, pevate and NGO
secioe. The inpics examinedwould cover e whols
gamut oOf leagershipc everyihing from  sed
Bwareness and Inmovation; from govamance to
omanizaton  development. | dssignen  the
CUMMCWUM fof these DrOQIEMMEs and, Whers
naadad, | woukd draw on experts acconding fo the
subject matter fo dellver Individual sesslons and
case studies. | can homestly say that thess
O@EMmes WeE & Momugh, demandng and
d=ep &5 any otner lsadership Intervantion out thers.
Over time | reallsed that in front of me was an
Incredinie rsource comprising some of the most
SUCCESSIU SETHON EXECULIVES around. My Intarest n

The interational Jousal of Leadership i Publc Services
P T P —————

the cumiculum was initaly matched ang then
overtaen by an interest in the way nat thess
leaders thaught through Issues fogethar. Each time
that a toplc was Infroduced, a speaiear presanted, 3
live case study was iackied | observed and sougnt
o make sEnse of ihe engagement and trinking
habits of fa “great and ihe Qood’. Hundreds ot
hours of chservational research helped o produce
fhe book Thought Leadership: Moving Hearts and
Mirsds" and the ideas that are set out In this paper.

Our most dominant thinking
hahits

The cenfral thrust of the research revaaled si
haoiis of U'II'IK}I'Ig hat dominate Imberactons
betwean peapis. Thess stk hatits account for the
majority of our socid thinking behavicur whefher
demonstrated by feaders or any galhering of
Indivicuas jsae Figure 7). They are obsenvatle and







“One of the most
powerful tools that
leaders possess is
their power of
assembly” Peter Block




Just jJump in there!






We have: Why not:

eCorporate strategies *A Networking
|T strategies strategy?

e eadership development

strategies

*Research strategies

*HR strategies

*People strategies

*Business continuity strategies
Marketing strategies




Through which channels
Who should | target?
should | reach them?

What should | What is my message/ my

offer them? brand/ my pitch?




Helpful to current projects?
Helpful to influence others?
Helpful to my career?

Who should | target?

What should |

offer them?

Insights/Ideas?
Other connections?
My time/my support?

Online/offline?
Known occasions?
Getting their attention?

Through which channels

should | reach them?

What is my message/ my

brand/ my pitch?

My elevator pitch?
My strengths?
My uniqueness?




Your networking strategy

Spend a short time thinking about the answers you would
give in addressing each corner of the model? Talk to others.
Understand how their ideas are similar to, or are different
from, yours. Take the best of your and others ideas to
produce a first draft of your networking strategy?

Once you have done this, ask yourself “how will | hold
myself to account to this strategy”, and “how can |
help myself deliver on this strategy?”



Top 10 ‘in-person’ networking tips

Introduce yourself with your ‘elevator speech’; simple,
memorable, interesting (no acronyms or apologies)



Instantly clear? Acronyms?
Repeatable? Apologies?

Made to sound Awkwardness?
interesting?



Top 10 ‘in-person’ networking tips

Introduce yourself with your ‘elevator speech’; simple,
memorable, interesting (no acronyms or apologies)

If at a conference/event, sit near the entrance to the stage

If at a conference/event, ask the first question



Top 10 ‘in-person’ networking tips

"Bl B

Introduce yourself with your ‘elevator speech’; simple,
memorable, interesting (no acronyms or apologies)

If at a conference/event, sit near the entrance to the stage
If at a conference/event, ask the first question
Remind yourself “this is my job”

Think relationship first; benefits second



Top 10 ‘in-person’ networking tips

B O B - B ™

Introduce yourself with your ‘elevator speech’; simple,
memorable, interesting (no acronyms or apologies)

If at a conference/event, sit near the entrance to the stage

If at a conference/event, ask the first question

Remind yourself “this is my job”

Think relationship first; benefits second

Give things away for free e.g contacts, ideas, helpful reports etc.

Be really, very interested in the other person



Top 10 ‘in-person’ networking tips

N B Bl B

Introduce yourself with your ‘elevator speech’; simple,
memorable, interesting (no acronyms or apologies)

If at a conference/event, sit near the entrance to the stage

If at a conference/event, ask the first question

Remind yourself “this is my job”

Think relationship first; benefits second

Give things away for free e.g contacts, ideas, helpful reports etc.
Be really, very interested in the other person

Wear name tag (on the right side)



Top 10 ‘in-person’ networking tips

S ° B © B - . ™

Introduce yourself with your ‘elevator speech’; simple,
memorable, interesting (no acronyms or apologies)

If at a conference/event, sit near the entrance to the stage

If at a conference/event, ask the first question

Remind yourself “this is my job”

Think relationship first; benefits second

Give things away for free e.g contacts, ideas, helpful reports etc.
Be really, very interested in the other person

Wear name tag (on the right side)

The power of a hand-written note/postcard



Top 10 ‘in-person’ networking tips

S ° B © B - . ™

[EY
<

Introduce yourself with your ‘elevator speech’; simple,
memorable, interesting (no acronyms or apologies)

If at a conference/event, sit near the entrance to the stage

If at a conference/event, ask the first question

Remind yourself “this is my job”

Think relationship first; benefits second

Give things away for free e.g contacts, ideas, helpful reports etc.
Be really, very interested in the other person

Wear name tag (on the right side)

The power of a hand-written note/postcard

Be very ‘googleable’
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