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Presentation Notes
This presentation is designed to inform people about Victoria’s approach to social inclusion and how it links to the Commonwealth social inclusion agenda.



I will briefly cover how we understand social inclusion, the context for how we have responded to the Commonwealth agenda in Victoria and in particular its relationship to our AFV framework as well as how we have gone about developing our policy response and priorities, what these are; concluding with some issues and next steps.



Transition points across the life course
Early childhood
School to work 

Active / healthy ageing
(Optimum times to minimise

 

exclusion)

Education
Training

Workforce participation
Good health

Orienting to people and place
Individual resources
Community resources
(Building capacity)

Material Resources 
(Economic capital)

Government innovation
Partnerships
Client centred

(Overcoming processes that exclude)

Socially Included
Communities

Good networks
High social & civic participation
High economic participation

Employment
Secure housing

In education & training
Access to services 

Quality infrastructure

Social participation
Positive socialisation
Inclusive, tolerant, safe

Involvement in decision‐making

Income, jobs, housing
Services available
Infrastructure
Transport

Skills and knowledge 
(Human Capital)

Relationships 
(Social Capital)
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Presentation Notes
We do not want to get bogged down in definitions – it is clear from Victorian and Commonwealth Ministers that there is a clear understanding that:

Social inclusion means ensuring all have opportunities to participate in activities that improve their well being

It encompasses human capital, economic and physical capital and social capital. 

Affects both quality and life of individuals and  society - social cohesion.



We need to recognise at least 3 key dimensions

Capacity (of individuals and communities)

Process that exclude – especially institutional ones including bureaucratic behaviours.

Importance of relationships







THE CONTEXT
Victoria’s approach draws on:

Overseas Experience (UK) 

A Fairer Victoria 

Community Strengthening and Place 
based activities

National Reform Agenda and COAG 

Other Victorian whole of government 
service delivery frameworks
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Victorian approach draws on a number of ideas and actions.

Idea of social inclusion draws on international thinking starting in France but Victoria  particularly influenced by action by the Social Inclusion unit in the Blair Government with its emphasis on life cycle, the early years, the communities agenda and public sector reform.

A Fairer Victoria has been critical and I will say more about that shortly.

A particular focus of the Victorian approach has been its strong focus on community strengthening and place based activities alongside the establishment of DVC in 2002.



However the National Reform Agenda which Victoria promoted through COAG also has been important – taken up through AFV and focus on early childhood, education and training, chronic illness (diabetes and mental health) all very relevant.



Finally the restoration of services and promotion of services delivery reform, particularly around prevention and early intervention and more recently around reaching at to hard to reach groups, alongside the development of frameworks (family violence and indigenous) all also relevant. 



A FAIRER VICTORIA
Victoria’s approach to social inclusion - a whole of 
government framework working to simultaneously:

Improve access to universal services
Reduce barriers to opportunity
Support disadvantaged groups
Support disadvantaged places
Make it easier to work with Government
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A Fairer Victoria has been an example of a long term commitment  by Government to addressing disadvantage and represents a comprehensive, whole of government social inclusion approach.



It first commenced in 2005 with an annual update with the budget each year since then. 



Has had a close collaboration with the community sector and based on evidence.



While objectives (above) identified in 2005 remain relevant, a review last year identified both the continuing value of AFV but also the need to focus the original 14 strategies on 4 key priorities alongside the need to develop more explicitly the economic and social development complementarity alongside the overall goal of capability development. This ended up (fortuitously) reinforcing the connection between AFV and the Commonwealth’s social inclusion agenda.







JOINT GOVERNMENT AGENDA
Federal Government - ASIB

Jobless families
Children at risk
Locational disadvantage

State Government – AFV
Getting the best start
Improving education and helping people into work
Improving health and wellbeing
Developing liveable communities
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The Commonwealth Government and the Victorian Government are working to the same objective – capability for participation -  by acting  at both individual and systemic level



The immediate priorities of the Commonwealth – jobless families, Children at risk, locational disadvantage plus homelessness and Indigenous disadvantage – all very relevant to the 4 priority areas of AFV – of course all are very inter-related. 

Much of the COAG agenda is also highly relevant  especially new National Partnerships like the low SES school Communities, Preventative Health and action on homelessnes and housing. Reform of employment services very important.



Important issue is how to work to achieve social inclusion priorities (either joint or separate).



PROCESS FOR DEVELOPING 
A VICTORIAN RESPONSE

Explicit Ministerial and 
Departmental authority – conferred 
by the Premier

Social Development Committee of 
Cabinet

Social Inclusion Network 

Actions – definition of social 
inclusion, agreed approach, 
priorities for collaboration, priority 
places
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We need to work out how best to work with the Commonwealth but also internally in Victoria.



While relationships with the Commonwealth have been largly informal to date they have been very positive and productive with good informal sharing of information and ideas, assisted by a number of meetings and visits.



In Victoria Bachelor made relevant Minister giving my unit the coordination responsibility across government in tandem with DPC



Proposals authorised through Minister and through the SDCC serviced by a departmental network we established, particularly to examine our priorities for Commonwealth action as well as priorities for particular locations. 





VICTORIAN PRIORITIES 
for Commonwealth-State collaboration 
1. Intensify interventions in existing urban renewal 

programs especially employment, human 
services, children's programs, community 
infrastructure

2. Jointly fund expansion of urban renewal programs 
in new areas

3. Create a new state-wide Commonwealth-State 
Workforce Partnership targeted at jobless families, 
Indigenous, migrants, people with disabilities and 
mental health issues, youth at risk, offenders 
returning to the community

4. Expand financial programs like NILS, SaversPlus 
etc

5. Work together to improve educational outcomes 
for disadvantaged communities – youth at risk of 
disengagement, parental involvement in education
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Premier Brumby’s highlighted these 5 areas of potential collaborative work in his speech to the Social inclusion Conference on 16 October 2008.

The Premier highlighted:

Commonwealth involvement in urban renewal projects by:

Improving employment programs in disadvantaged areas, 

Boosting funding for services to vulnerable families, 

Improving linkages between State and Federal human and employment services, 

Aligning their Communities for Children Program with our Best Start and ChildFIRST programs and councils’ Early Years Plans 

Funding community infrastructure such as Neighbourhood Houses.  

Expansion of urban renewal projects to new areas. 

A joint Commonwealth / State Workforce Partnership program. 

Commonwealth financial hardship programs. 

Improving educational outcomes.



These are all areas where both the Commonwealth and the Victorian Governments have significant programs or expressed policy objectives – so it makes sense to join up our effort so that we maximise outcomes.



VICTORIAN PRIORITIES
Commonwealth-State collaboration on social inclusion

• Intensify interventions in existing urban renewal 
programs especially employment, human services, 
children's programs, community infrastructure

• Jointly fund expansion of urban renewal programs in 
new areas

• Create a new state-wide Commonwealth-State 
Workforce Partnership targeted at jobless families, 
Indigenous, migrants, people with disabilities and 
mental health issues, youth at risk, offenders returning 
to the community

• Expand financial programs like NILS, SaversPlus etc
• Work together to improve educational outcomes for 

disadvantaged communities – youth at risk of 
disengagement, parental involvement in education
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Victoria has written to Commonwealth suggesting joint action around these areas

Look forward to the  Board supporting these initiatives

We want collaborative effort

To work in partnership with the Commonwealth and the Board

More important than ever now – with the economic slowdown

We will be pursuing partnerships with the Commonwealth through discussions with the Minister, and the Commonwealth / State Ministers meeting being planned



FUTURE ACTIONS 
& CHALLENGES

Responding to Changing Circumstances
Global Economic Crisis & Bushfires
Climate change

Implementation challenges
Establishing the evidence
Sustaining the effort
Managing the collaboration (Governance)

Future Actions
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As the Social inclusion unit has noted to us, we need to make the social inclusion focus relevant to changing circumstances, in particular to the GFC, Bushfires, and climate change. A particular challenge is to ensure that actions that are taken in response to these events are inclusive – oriented to disadvantaged places and groups or prevent disadvantage from occurring – easier said than done when action needs to be quick. Important to think out medium term action.



There are also considerable implementation issues to think through not only in relation to the changes but to the roll out of action in relation to social inclusion generally. The experience of AFV points to the importance and the difficulty of establishing an evidence base – particularly in relation to the effectiveness of particular interventions. 



Also important to sustain effort – need to think about politics of maintaining momentum. 

�Also looking at the governance arrangements to manage the collaborative action that is needed in many cases. 



Future actions therefore include the importance of adapting the agenda to changing circumstances, development of a longer-term plan and in Victoria rethinking of AFV into the future.



SOCIAL INCLUSION 
THE CONCEPT

Social inclusion means ensuring all people have 
opportunities to take part in the activities that improve 
wellbeing
Includes human capital (education, health) economic capital  
(jobs, housing), social capital (social & leisure activities, 
decision-making) 
Need to identify barriers (what is excluding people):  material 
resources, skills, ill-health, location, cultural identification, 
discrimination
Affects both quality of life of individuals and cohesion of 
society
Need to recognise all dimensions of exclusion:

importance of relationships
capacity (of individuals and communities)
processes that exclude – especially institutional rules, 
bureaucratic behaviours
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We do not want to get bogged down in definitions – it is clear from Victorian and Commonwealth Ministers that there is a clear understanding about:

our objective – participation, 

the breadth of the problem (multi-dimensional, not just lack of money), and 

the full range of factors that cause exclusion.





UK EXPERIENCE
Social Inclusion Unit – emphasis on life cycles, 
early years, the Sure Start program

Identification of vulnerable groups

The setting of targets – child poverty 

A new ‘Strong & Prosperous Communities’ agenda 
– participation, engagement, urban renewal

Public sector reform
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Social Exclusion – life cycles – children & young people, people of working age, older people, disadvantaged communities

Vulnerable groups – large families, disabled people, ethnic minorities

Poverty – Child Poverty – Opportunity for all – tackling poverty and social exclusion, includes the setting of specific targets - major improvements.

Strong and Prosperous Communities

Empowered, confident with higher levels of democratic participation and citizen engagement – Neighbourhood Charters, Neighbourhood Policing Teams, budgets to fix neighbourhood problems

Working together to offer more choice and quality in public services

Building cohesion and tackling extremism

Addressing the issue of climate change and anti social behaviour

Strong and responsive local government drawing in local partners to shape and deliver the communities vision for the future– local authorities as strategic leaders, required to prepare a Sustainable Community Strategy and Local Area Agreements to deliver on them with local partners. Delivery of local priorities by key local partnerships eg Crime & Disorder Reduction Partnerships, Children’s Trusts, Health & Well-being Partnerships

Public service reform – more individual services, clients with complex needs, joined up, single contact points, sharing of information for case management



A FAIRER VICTORIA
Whole of Government framework
Long term commitment since 2005
Close collaboration with community sector – and based on 
evidence
Current priorities
Priority 1: Getting the best start 
Priority 2: Helping people into work
Priority 3: Improving health and wellbeing
Priority 4: Support for disadvantaged places

Reform approaches
Early intervention
Place based
Joined up

Presenter
Presentation Notes
Importance of A Fairer Victoria is that it has been a whole of government framework with all government departments contributing initiatives

Having it as a framework each budget cycle has ensured a focus on disadvantage (social inclusion) and has meant more social spending

Consultation with the community sector – and their on the ground experience dealing with disadvantage -  has informed AFV 

For this reason, and the fact we have continued to listen to the sector about how it is being implemented on the ground has led to it being highly valued  by the sector 

Current four priorities coincide with the Social Inclusion agenda of the Commonwealth Government

Key reforms we are pursuing under AFV are also consistent with the Commonwealth’s expressed objectives for social inclusion



Neighbourhood/Community Renewal
Features:

In disadvantaged communities – long term - up to 8 years 
Local governance - residents, local businesses, councils, departments 
Locally developed action plans that respond to local needs / priorities 
Collaboration on government investments – public housing, streets, 

schools 
Linked to other programs 

Best Start
Child FIRST
Education Regeneration
Workforce Participation / Community Enterprise

Results so far across NR sites:
14% improvement in self rated health for residents 
4% reduction in unemployment between 2002-2006  
12% improvement in residents with further education qualifications
12% reduction in crime rates
23% improved perception of physical environment
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Neighbourhood and Community Renewal are our most longstanding and successful place based initiatives 

In these sites we are also linking other State Government investment for children and for schools

Key lessons are – it takes a long time to put in place local governance arrangements

You  need long term commitment if you are going to change things

You need new partnerships and relationships

within government between different departments 

between government and other sectors and 

importantly new ways of working with local communities

We would like Commonwealth investments in disadvantaged places in Victoria to:

build on existing  renewal sites and make the successes there sustainable, or 

consult with us about where new investments should be focussed



NATIONAL REFORM AGENDA 
AND COAG

Participation

Human Capital

Mental Health, Diabetes 

Early Years, Education



POSSIBLE PRIORITY PLACES
DPCD is currently investigating initiatives directed at 
children at risk and jobless families (including 
governance processes) in:

Broadmeadows (long standing Neighbourhood 
Renewal, developed school regeneration, Best Start)

Heidelberg West (mid way Neighbourhood Renewal, 
new school regeneration)

Dandenong (Dandenong Development Board)
St Albans / Sunshine (little existing activity)
Corio – Norlane (mid way Neighbourhood Renewal)
Bendigo (bushfire affected)
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The Commonwealth, through the Australian Social Inclusion Board is looking to identify areas where disadvantage is concentrated looking at a range of data including SEIFA and Vinson. 

Victoria is investigating where Commonwealth investment can build on existing state effort or provide support where there has been little additional work by the State Government so far, despite demonstrable need. 

This work is in its early stages and is internal to government.

We are preparing for possible requests from the Commonwealth for collaboration around the Commonwealth’s identified social inclusion priorities.
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