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Key messagesKey messages

OverviewOverview

Today’s presentation comprises three elements:
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LeadershipLeadership

Cooperation across the Public SectorCooperation across the Public Sector

“Promoting social inclusion requires a new way 
 of governing. Australia must rethink how policy 
 and programs across portfolios and levels of 

 government can work together to combat 
 economic and social disadvantage.”

Prime Minister Kevin Rudd

Inaugural meeting of the Australian Social Inclusion Board

May 2008

Advancing the social inclusion agenda will require coordination across 
 portfolios, and policy partnerships between the public, private and third 

 sectors

Presenter
Presentation Notes
Senator Stephens’ speech says:  It requires collaboration across levels of government, and collaboration across government departments. I note there is already much activity going on internally within your agencies and I congratulate you on these initiatives. It’s also why the government has established the Social Inclusion Unit in the Department of Prime Minister and Cabinet - to drive connected policy and programs across departments and to gain leverage from efforts that until now have been happening in splendid isolation.
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What is Social Inclusion?What is Social Inclusion?

Priority GroupsPriority Groups

The Government has identified 6 early priorities for the national 
 social inclusion agenda:
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LeadershipLeadership

The global financial crisisThe global financial crisis

The context and drivers for social inclusion have changed

Presenter
Presentation Notes
Senator Stephens’ address said: 

At p 1: The Australian Government’s commitment to social inclusion is only going to gain momentum in view of the challenges facing us as a nation and as a global community



At p 8: This is an exciting agenda for Australia – all the more important with the economic downturn, that those who are on the margins of our society now aren’t left behind or forgotten – so this agenda is about long term, systemic change, not just within the APS – but your role is gong to be critical to the government’s success.
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What is Social Inclusion?What is Social Inclusion?

The Social Inclusion PrinciplesThe Social Inclusion Principles

The Social Inclusion Principles guide individuals, business and community organisations, 

 and government on how to take a socially inclusive approach to their activities. 
They include three Aspirational Principles:

Presenter
Presentation Notes
Senator Stephens
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What is Social Inclusion?What is Social Inclusion?

The Social Inclusion PrinciplesThe Social Inclusion Principles

and eight principles of process:
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What is Social InclusionWhat is Social Inclusion

Two key strategiesTwo key strategies

There are two key strategies to advance social inclusion: 

Presenter
Presentation Notes
Senator Stephens’ speech says: We need to re-think how we are currently delivering policy, programs and understand the multiple needs of individuals through tailored interventions. This requires a fundamental shift in the way we work across the public sector - to approaches which are collaborative and innovative, that ‘wrap’ services around individuals. This demands a commitment to holistic service delivery rather than services which are mainstreamed, institutional and administered in silos. 
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Managers in the APSManagers in the APS

Successful implementation of the social inclusion agenda requires managers in the APS 

 to be aware of three key aspects:
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