Policy Implementation through Devolved Government
Australia has a long history of using non-government entities for service delivery, with governments funding non-government or ‘third sector’ organisations to deliver a range of social, health and education services. This approach, known as ‘devolved government’, has increased significantly in scope, scale and complexity in recent years.
Devolved government invariably involves a shift of power and control, and thus challenges the accountability and performance management frameworks built around more traditional hierarchy-based authority structures. A key challenge arising from this is devising ways to support accountability, performance and public confidence while allowing for innovation and locally designed solutions able to meet citizens’ needs.
The paper explores:
· the nature and extent of devolved government;
· the choice of devolved government compared to other policy implementation approaches, such as direct public sector delivery or government by market; and

· essential considerations and factors for making it effective.

The document argues for a strategic, evidence-based approach to choosing and designing how government will function, including using devolved government approaches. It also highlights the need to give greater attention to the implications for the APS of operating under different implementation modes. In doing so, it examines devolved government activities within the context of the following key aspects of governance:
· fit for purpose accountability;
· effective approaches to performance management;
· building public service capability;

· safeguarding citizen satisfaction and trust;

· providing for effective policy-delivery interaction; and

· supporting non-government providers.

The paper makes it clear that devolved government approaches involve a rethinking of the public service role from a doing to a more enabling one, with significant implications for public service structure, culture and capability as well as a tailoring of accountability and performance management frameworks. Harnessing citizen engagement and allowing for innovation and locally designed devolved government solutions is a particularly complex challenge.
The need for trialling and ongoing evaluation of approaches and a sharing of experience in creating a corpus of high-quality evidence about how to deliver services efficiently and effectively is also emphasised. Demonstrated capacity in matching policy issues with appropriate implementation modes, including devolved government, is seen as a hallmark of a high-quality public sector.
This paper, Policy Implementation through Devolved Government, forms part of the APS Commission’s Contemporary Government Challenges series.
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