


	 SES Orientation
�e essential information you need as a newly appointed SES o�cer
�is three-day program assists new SES to navigate through some of the 
more challenging aspects of their role including ful�lling their strategic 
role and responsibilities, meeting their expanded people management 
responsibilities and working with ministers and their o�ces.

	 SES Band 1—New leadership horizons
Leadership training and analysis for SES in their �rst 3 years as a  
SES Band 1 o�cer
�is program is centred around a three-day residential supported by 
follow through coaching and self assessment tools. �e objectives of the 
program include: 
�t	� identifying and con�rming the participants’ contribution and roles as 

leaders, both within their organisations and across the APS; 
�t	 deepening capacity to think critically;
�t	 articulating a vision and acting strategically; and
�t	� strengthening personal in�uence and broadening networks as 

important means of accomplishing work on a day to day basis.

	 SES Band 1—Transforming leadership
Leadership training and analysis for experienced SES with 3 or more years 
as a SES Band 1 o�cer
�is four-day residential program is supported by emotional intelligence 
tools, a study tour and follow through coaching. Participant bene�ts 
include:
�t	� understanding their distinctive role and contribution as an SES Band 

1 leader within their organisation and across the APS;
�t	� a deepened appreciation of how experience as a leader in the APS can 

be leveraged for professional ful�lment; and
�t	 new insights into organisational, leadership and management issues.

	 SES Band 2—Leading across boundaries
Contemporary leadership development and analysis speci�cally designed for 
SES Band 2 o�cers
�e program is a three-day residential course that is designed speci�cally 
to equip SES Band 2 o�cers in the APS to meet Australia’s future 
challenges, lead their organisations in change and sustain their own 
professional commitment. 

	 SES Band 3—Leadership mastery
Building capability in individuals of the SES Band 3 cadre to lead the APS 
now and into the future by enhancing leadership skills at the highest level
�is three-day residential program provides participants with  
insights on:
�t	� the challenges for Australia, Government and the APS in the next  

10 years;
�t	 the nature of leadership and distinctive impact at the SES Band 3 level; 
�t	� the ethical and political implications of e�ective stewardship of a 

professional public service; and
�t	� leading reform.
�e program includes mentoring from a former secretary and a range  
of high-pro�le guest speakers from inside and outside the APS.

	� Leading Australia’s Future in Asia (LAFIA)  
and the Paci�c (LAFIA–Paci�c)

Each year senior executives from the Australian and New Zealand public 
sectors take part in LAFIA programs across the Asia–Paci�c. �e program 
provides members of the APS Senior Executive Band 1, 2, or 3 (or 
equivalent) the context and background for the international dimension 
of their senior leader responsibilities. It assists participants to enhance 
strategic leadership, build senior executive business and management 
skills, promote a greater understanding of the region and its signi�cance 
and establish valuable contacts and networks.

	 Brie�ng APS decision makers and ministers
�e program focuses on decision making and covers the skills required to 
design, develop and deliver a brie�ng to get a decision. �is program will 
appeal to those charged with preparing briefs in di�erent contexts within 
and beyond the APS. It will cover the development and role of question 
time briefs, ministerial talking points for media engagements, ministerial 
advisor brie�ngs, hot issues brie�ng, ministerial submissions and second 
reading speeches. It will also cover best practice across this range.

	 Developing cabinet submissions
�is intensive one-day program draws from the knowledge of expert 
facilitators and presenters who can provide insights and techniques 
for developing Cabinet Submissions that clearly advocate innovative 
solutions to contemporary challenges, articulate genuine options  
and meet the government’s goals for policy development and 
implementation.

	 Learn to be an effective coach
Learn to maximise people’s potential through e�ective coaching and mentoring
�is series of practical workshops will enhance the communication, 
coaching and mentoring skills of senior leaders in the APS. Each workshop 
is speci�cally targeted at building sta� capability and productivity.

	 Mastering your �nancial environment
A practical guide to e�ective management of government funds
�is half day program is designed to give senior sta� a broader 
understanding of the national and international context in which major 
�nancial decisions are made within the APS and to develop excellence in 
using APS frameworks in response to current challenges.

	 Preparing to appear before  
	 parliamentary committees
A practical guide to preparing to appear before a parliamentary committee
�e prospect of appearing before a parliamentary committee can be 
daunting even for the best prepared. �is program, presented over two 
half days, will build con�dence and skills in public presentation and 
personal communication.
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