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Foreword 
The State of the Service Employee Survey Results 2003–04 provides aggregate results of the 

2004 APS employee survey conducted to inform the State of the Service Report 2003–04.  

The 2004 employee survey is the second APS-wide employee survey undertaken by the 

Commission. Where comparable data is available from the 2003 employee survey, it is included 

to assist in the analysis of trends. 

The survey, conducted by ORIMA Research on behalf of the APS Commission, sought the 

views of a representative sample of APS employees from agencies with at least 100 APS 

employees. The Australian Bureau of Statistics was also engaged as a consultant to advise on 

key aspects of survey methodology. 

The survey involved a stratified random sample of 6437 APS employees. In all, 3202 valid 

responses were received, representing a response rate of 50%. Information on the survey 

methodology is contained in the State of the Service Report 2003–04. 

The employee survey is a valuable tool that assists the Commission in reporting on the state of 

the APS. In particular, it allows us to gain the views of APS employees, and compare these 

views with agency responses, and wider APS Commission evaluation work. The employee 

survey also helps to identify the key issues facing the APS and its employees. 

Finally, I would like to thank the employees who were involved in the development, and those 

who completed and returned the employee survey. The success of the employee survey relies on 

employee participation. By participating in this year’s survey you have assisted us to gain an 

understanding of the things that are going well in the APS, and those areas upon which we need 

to improve. 

 

 
 

Lynelle Briggs 

Australian Public Service Commissioner 

November 2004 
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Introduction 
The employee survey was designed to establish the views of APS employees on a range of 

issues including the APS Values, the Code of Conduct, work-life balance, job satisfaction, and 

learning and development. The results of the employee survey are one of the main sources of 

information for the State of the Service Report 2003–04. 

The scope of the survey was all APS employees (both ongoing and non-ongoing) in agencies 

with at least 100 APS employees. Employees in agencies with fewer than 100 APS employees 

were excluded on the basis that their responses could possibly identify them. 

The survey sample was drawn from APS Employment Database (APSED) in two stages: the 

first group was drawn on 7 April 2004, and was supplemented by a further group drawn early in 

May 2004. APSED indicated that at 31 March 2004 the total number of APS employees was 

130,908. The survey sample was selected from the total population of APS employees from 

agencies with 100 or more APS employees, which was 129,905.1 

A stratified random sample of 6437 APS employees was selected. The sample was stratified by 

classification level, agency size, agency and location. In all, 3202 valid responses were received, 

representing a response rate of 50%.2  

The survey responses were re-weighted to reflect the characteristics of the underlying 

population of APS employees. This was done to ensure that the overall demographic 

characteristics of the survey results exactly matched the demographic characteristics of all APS 

employees. The re-weighting process was based on the four main demographic variables used in 

the stratification of the survey sample. These variables were: 

• level (APS, EL and SES classification groups) 

• agency size (small: 100–250 APS employees; medium: 251–1000 APS employees; and 
large: >1000 APS employees) 

• agency (only for the 22 large agencies) 

• location (ACT and non-ACT). 

Further information on survey methodology can be found in the State of the Service Report 

2003–04. 

                                                 
1  Survey methodology for the 2003 employee survey is available in the State of the Service Report 

2002–03, available at www.apsc.gov.au. 
2  When the Australian Protective Service (which moved outside Public Service Act 1999 coverage on 

1 July 2004) is removed from the equation, the overall response rate is 52%. 
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Results have been presented rounded to the nearest whole percentage point (i.e. 38% not 

37.7%). Due to this rounding, the percentage results for some questions may not add up to 

exactly 100%, and there may be very slight differences between results in this publication and 

those set out in the State of the Service report. 

Notes on the level of response to each question are provided under each table. Due to the 

inclusion of ‘filter’ questions, some notes refer to ‘relevant’ respondents—in these cases 

respondents who were not asked the questions were excluded from the question population. The 

notes clarify how the filter questions operated. 

While the focus of this publication is the 2004 employee survey results, where comparable 2003 

data is available, it is also included. To maintain consistency throughout the publication all 2004 

results are shaded ‘grey’, whilst the ‘–’ symbol denotes that comparable 2003 data is not 

available.  

Introductory text to the 2004 employee survey and specific definitions used in the survey are 

contained in the questionnaire, which is provided as an appendix to this publication. 

Corresponding information for the 2003 employee survey can be found in the appendix of the 

State of the Service Employee Survey Results 2002–03 (available on the APS Commission 

website at www.apsc.gov.au).  

Related publications and contact information 
Associated with the State of the Service Employee Survey Results 2003–04 are two other 

publications, the State of the Service Report 2003–04 and the Australian Public Service 

Statistical Bulletin 2003–04. Both of these publications are on the APS Commission web site at 

www.apsc.gov.au. 

Enquiries or suggestions about this Employee Survey Results publication are welcome, and 

should be directed to: 

Review and Evaluation Group 

Natalie Collins  or Marie McAuliffe 

(02) 6272 3942   (02) 6272 3638  

Email correspondence should be directed to: StateoftheService@apsc.gov.au. 
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Key employee survey results 
All 2004 aggregate results are presented in tables within this publication, while detailed 

analyses of these and other results can be found in the State of the Service Report 2003–04. 

The following sections highlight key aggregate employee survey results from areas including 

work/life balance, APS Values, relations with the Government and Parliament, whole of 

government, job satisfaction, and people management.  

Work/life balance 
An important measure of work-life balance is whether employees are satisfied that their 

supervisor would support their use of flexible work practices. In 2004 the majority (81%) of 

employees were satisfied or very satisfied that their supervisor would support the use of flexible 

work practices such as flex-time, personal leave, flexible working hours, and part-time work 

(see Question 16). Nine per cent were neither satisfied nor dissatisfied, and a further nine per 

cent were dissatisfied or very dissatisfied. These results are similar to those obtained in 2003. 

The high satisfaction rates for support for flexible working arrangements are particularly 

important for employees in balancing their work and outside work commitments, given that 

many continue to report working long hours. This year just under 60% of employees reported 

working more (40%) or significantly more (19%) than their standard or agreed hours (or for 

SES employees more than a reasonable number of hours) on average over the last six months 

(see Question 17). This was down slightly from 2003, where 62% of employees reported 

working more (40%) or significantly more (23%) than standard or agreed hours.  

Workplace consultation 
The employee survey examined the issue of workplace consultation and how satisfied 

employees were with the overall say they have in decisions that impact on their work. In 2004 

almost half of employees were satisfied (41%) or very satisfied (8%) with their overall say in 

decisions that impact on their work compared to 40% and seven per cent respectively last year 

(see Question 20b). The percentage of employees reporting that they were dissatisfied or very 

dissatisfied was down slightly in 2004 to 25% (compared to 28% in 2003). 

Record keeping 
Effective record keeping enables employees to meet their specific obligations to Ministers, the 

Government, and the Parliament, and is also a key accountability issue. This year there was an 

increase in the proportion of employees who agreed or strongly agreed that they received 

appropriate training and/or had access to information that enabled them to meet their record 

keeping responsibilities (51% and 18% respectively in 2004 compared to 49% and 14% 

respectively in 2003) (see Question 21b). 
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APS Values 
Employee familiarity with the APS Values is one way to measure agencies’ efforts to create a 

commitment to the Values. In 2004 there was a significant improvement in the proportion of 

employees who were familiar with the Values (85% in 2004 compared to 77% in 2003) (see 

Question 23a).  

All employees were asked a series of questions about the relevance of the Values to their daily 

work, and whether colleagues, their immediate manager, and most senior managers in their 

agency act in accordance with the Values in everyday work. This year just over three-quarters of 

employees rated the Values as highly (49%) or very highly (29%) relevant to their daily work, 

which was similar to the 2003 result (see Question 25).  

In 2004 employees were most likely to agree or strongly agree that colleagues in their 

immediate work area (88% compared to 82% in 2003) (see Question 26a), and their immediate 

manager (87% compared to 80% in 2003) (see Question 26b) act in accordance with the Values 

in their everyday work. Just over two-thirds (68%) of employees agreed or strongly agreed that 

most senior managers in their agency act in accordance with the Values in their everyday work 

(up from 63% in 2003) (see Question 26c). 

APS Code of Conduct 
The APS Code of Conduct sets out standards of behaviour that employees are required to meet, 

and is also a measure against which an employee’s behaviour can be tested. In 2004 there was a 

significant increase in the proportion of employees who were familiar with the APS Code of 

Conduct (83% in 2004 compared to 74% in 2003) (see Question 30a).  

Relations with the Government and Parliament 
The employee survey explored employees’ experience working with Ministers and their 

advisers/offices. This year’s result shows that 20% of APS employees had been in direct contact 

with Ministers or their advisers in the previous 12 months (see Question 36). 

The three APS Values (apolitical, impartial and professional; openly accountable; responsive to 

the Government) that define the relationship between the APS and the Government (and the 

Parliament) usually complement each other. In 2004 the majority of employees (61%) who 

reported having had contact with their Ministers or ministerial advisers indicated they had not 

faced a challenge in balancing these Values (see Question 39). A further 35% said they had 

faced such a challenge in the last 12 months, while five per cent were not sure.  
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Whole of government 
The employee survey examined the involvement of EL and SES employees in whole of 

government activities. Whole of government was defined in the survey as ‘public service 

agencies working across portfolio boundaries to achieve a shared goal and an integrated 

government response to particular issues’. SES and EL employees were asked whether, during 

the last 12 months, their job required them to deal directly with people from other public service 

agencies including at different levels of government. Three-quarters (75%) reported dealing 

directly with staff in other Commonwealth agencies, 43% with state/territory agencies, 16% 

with local government agencies, while 23% had none of these interactions (see Question 41). 

Those SES and EL employees who reported that in the last 12 months that they had dealt 

directly with people from other public service agencies including at different levels of 

government, were then asked about the extent to which their agency’s culture encourages a 

constructive approach to collaboration with other public service agencies. The majority of 

relevant employees reported that their agency’s culture always (39%) or usually (45%) 

encourages a constructive approach to collaboration with other public service agencies (see 

Question 45). Only 10% of relevant employees indicated that this was sometimes the case, a 

further three per cent seldom the case, while two per cent were not sure. 

Service to the public 
For most members of the public, the APS is the face of the Australian Government. The 

employee survey sought the views of employees involved in delivering services to the general 

public (or managing those who do so) on issues such as client service training and feedback 

from the public. In 2004 there was a slight decrease in the proportion of employees who 

reported being either directly involved in the delivery of services to the general public or 

managing employees who do so (57% in 2004 compared to 61% in 2003) (see Question 46).  

Those employees involved in service delivery were then asked about the extent to which they 

agreed that they received appropriate training and/or had access to information that enabled 

them to meet their client service responsibilities. This year 76% of relevant employees agreed or 

strongly agreed that they received appropriate training and/or had access to information that 

enabled them to undertake their client service responsibilities (see Question 47). An additional 

14% of relevant employees neither agreed nor disagreed, while a further 10% disagreed or 

strongly disagreed that they received appropriate training. 
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Job satisfaction 
The survey asked employees to choose the five workplace factors (out of a list of 16) that 

impacted most on how satisfied they were with their job. Employees were then asked to indicate 

their level of satisfaction with their top five factors. This year the top five job satisfaction 

factors were: ‘good working relationships’, ‘flexible working arrangements’, ‘regular 

feedback/recognition for effort’, ‘salary’ and ‘good manager’ (see Question 49). In 2004 the 

factors ‘regular feedback/recognition for effort’ and ‘good manager’ replaced the 2003 factors 

of ‘opportunities to utilise my skills’ and ‘interesting work provided’ (‘good manager’ was not 

offered as an option in 2003).  

In relation to the 15 workplace factors where satisfaction rates were comparable between 2003 

and 2004, satisfaction with six remained fairly constant, whilst the remaining nine factors 

recorded falls in satisfaction levels in 2004 (see Question 49). The largest relative falls (all 

approximately ten percentage points) occurred in ‘opportunities for career development’, 

‘appropriate workload’ and ‘salary’. 

A summary index was also created from the results of the job satisfaction question in the 

employee survey. Results of this index are not presented in this publication. An explanation of 

the index, and follow on analyses can be found in the State of the Service Report 2003–04. 

Merit 
The APS Values specify that the APS is a public service in which employment decisions are 

based on merit. This year’s results showed that the majority of employees (59%) agreed or 

strongly agreed that merit is routinely applied in engagement and promotion decisions involving 

a competitive selection process (see Question 50a). A further 18% disagreed or strongly 

disagreed, while 18% neither agreed nor disagreed, and four per cent do not know.  

Discrimination, bullying and harassment 
One element of the APS Code of Conduct is the requirement that APS employees, when acting 

in the course of APS employment, treat everyone with respect and courtesy and without 

harassment. In the 2004 survey, questions on ‘discrimination’ were separated from ‘bullying 

and harassment’ to improve analysis of these two related issues. Employees were more likely to 

report that they had experienced bullying or harassment (15%) than discrimination (6%) (see 

Question 55a and Question 54a respectively).  
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Individual performance management 
The Public Service Commissioner’s Directions (clause 2.12) require agencies to put in place a 

fair and open performance management system that covers all APS employees and that, among 

other things, provides employees with a clear statement of performance expectations and an 

opportunity to comment on those expectations. In 2004 there was an increase in the proportion 

of employees who reported that they had received formal individual performance feedback in 

their agency (87% in 2004 compared to 79% in 2003) (see Question 62).  

The survey also sought opinions from employees who had any part of their pay linked to a 

performance assessment, on how well the performance pay system operated in their agency. 

This year 69% of employees indicated that their pay was linked to an assessment of their 

performance, which was slightly higher than the 65% of employees who provided this response 

in 2003 (see Question 66). In 2004 almost half (47%) of relevant employees agreed or strongly 

agreed that their performance pay system operated fairly and consistently, an improvement on 

last year’s result of 40% (see Question 68a).  

Underperformance 
The management of underperformance is key to the overall credibility of performance 

management. In 2004 there was a slight decrease in the proportion of employees who felt that, 

during the last 12 months, an employee in their immediate work team had consistently 

underperformed (46% in 2004 compared to 50% in 2003) (see Question 69).  

People management 
Management skills, including people management, are critical to effective leadership in the 

APS. In 2004 there was an increase in the proportion of employees that rated their immediate 

supervisor as highly or very highly effective at managing people (53% in 2004 compared to 

47% in 2003) (see Question 75). 

 



State of the Service Employee Survey Results 2003–04

2003 2004
% %

< 25 years 3 5
25–34 years 24 23
35–44 years 31 29
45–54 years 33 33
> 55 years 9 9

2003 2004
% %

Female 49 51
Male 51 49

2003 2004
% %

Small (100–250 employees) 3 3
Medium (251–1000 employees) 10 11
Large (over 1000 employees) 87 87

2003 2004
% %

Inside Australia 99 99
Outside Australia 1 1

2003 2004
% %

ACT 33 34
Other 67 66

A.  About You

Note: The percentage of respondents who did not answer this question in 2003 was 0.3% and in 2004 was 0.4%.

Note: The percentage of respondents who did not answer this question in 2003 was 0.0% and in 2004 was 0.0%.

Note: The percentage of respondents who did not answer this question in 2003 was 0.0% and in 2004 was 0.0%.

Note: Respondents who answered 'Outside Australia' to question 4a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2003 was 0.0% and in 2004 was 0.0%.

Question 1. What is your age?

Question 2. What is your sex?

Question 3. Agency size (Which Australian Public Service (APS) agency do you work at?)

Question 4a. Where is your workplace located?

Note: The percentage of respondents who did not answer this question in 2003 was 0.0% and in 2004 was 0.0%.

Question 4b. Workplace Location: ACT or other (What is the postcode of your workplace?)
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2003 2004
% %

APS 1–6 (or equivalent) 80 78
Executive Level 1–2 (or equivalent) 19 20
Senior Executive Service (or equivalent) 1 1

2003 2004
% %

< 1 year 5 4
1–5 years 29 35
6–10 years 17 15
11–15 years 18 16
16–20 years 13 10
> 20 years 19 20

2003 2004
% %

Yes – 37
No – 62
Not sure – 0

2003 2004
% %

Offered the position – 31
Was not offered the position – 44
Withdrew my application – 1
Availability of position withdrawn – 4
Process not complete – 13
Other – 7

2003 2004
% %

Yes 3 3
No 97 97

Note: The percentage of respondents who did not answer this question in 2003 was 0.3% and in 2004 was 0.2%.

Question 7a. In the last 12 months, have you applied for a position in the APS?

Note: Respondents who answered 'No' or 'Not sure' to question 7a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 0.2%.

Question 6. What is your total length of service in the APS?

Question 5. What is your substantive level of classification?

Note: The percentage of respondents who did not answer this question in 2003 was 0.0% and in 2004 was 0.0%.

Note: The percentage of respondents who did not answer this question in 2004 was 0.1%.

Question 8a. Do you identify yourself as an Indigenous Australian?

Note: The percentage of respondents who did not answer this question in 2003 was 0.8% and in 2004 was 0.3%.

Question 7b. What was the outcome of the process?
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2003 2004
% %

Yes – 89
No – Chose not to inform – 9
No – For another reason – 1
Not sure – 0

2003 2004
% %

Yes 4 7
No 96 93

2003 2004
% %

Yes – 85
No – Chose not to inform – 11
No – For another reason – 3
Not sure – 1

2003 2004
% %

Yes – 11
No – 89

2003 2004
% %

Yes – 74
No – Chose not to inform – 9
No – For another reason – 3
Not sure – 14

Note: Respondents who answered 'No' to question 9a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 7.1%.

Question 9a. Do you have an on-going disability?

Note: The percentage of respondents who did not answer this question in 2003 was 0.4% and in 2004 was 0.2%.

Question 9b. Have you informed your agency of your disability?

Note: Respondents who answered 'No' to question 8a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 12.4%.

Question 8b. Have you informed your agency of your Indigenous status?

Question 10a. Are you of non-English speaking background (NESB)? [For the purpose of this survey, 
you should indicate ‘yes’ to this question only if you were born overseas and your first language was 
not English.]

Note: The percentage of respondents who did not answer this question in 2004 was 0.6%.

Question 10b. Have you informed your agency of your NESB status?

Note: Respondents who answered 'No' to question 10a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 5.8%.
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2003 2004
% %

Yes 36 36
No 64 64

2003 2004
% %

Child < 5 years old 27 26
Child 5–16 years old 67 60
Aged parent 15 19
Disabled dependant – 3
Grandchild 16 years or under – 1
Other 9 9

2003 2004
% %

Not at all – 12
1–5 days (include part day) – 63
6–10 days – 15
More than 10 days – 10

2003 2004
% %
83 83

My Australian workplace agreement (AWA) 11 13
4 4
2 –

Not sure
My employment contract (other than an AWA)

Question 11a. Do you have carer responsibilities?

Note: The percentage of respondents who did not answer this question in 2003 was 0.5% and in 2004 was 0.4%.

Question 11b. For whom do you have carer responsibilities?

Note: Respondents who answered 'No' to question 11a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2003 was 0.1% and in 2004 was 1.2%.  Respondents were able to provide more than one answer to this 
question.

Question 11c. Over the last 12 months, how often have you personally used leave or some other 
arrangement at short notice to care for those indicated in question 11b?

Note: Respondents who answered 'No' to question 11a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 1.2%.

Question 12. My salary is currently set out in:

Note: The percentage of respondents who did not answer this question in 2003 was 0.3% and in 2004 was 0.2%. Respondents were 
able to provide more than one answer to this question.

My agency's certified agreement
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2003 2004
% %

Ongoing – 96
Non-ongoing – 4
Not sure – 1

2003 2004
% %

Full-time basis – 92
Part-time basis – 8
Not sure – 0

2003 2004
% %
– 2
– 8
– 11
– 25
– 4
– 8
– 6
– 21
– 6
– 8
– 2

Question 13. My employment category is:

Note: The percentage of respondents who did not answer this question in 2004 was 0.1%.

Question 14. I am employed on a:

Note: The percentage of respondents who did not answer this question in 2004 was 0.1%.

Question 15. My highest completed qualification is at the following level:

Undergraduate diploma
Associate diploma
Vocational qualification
Year 12 or equivalent (HSC/Leaving certificate)

Doctorate

Postgraduate diploma (includes Graduate Certificate)
Masters

Bachelor degree

Year 11 or equivalent
Year 10 or equivalent
Less than Year 10 or equivalent

Note: The percentage of respondents who did not answer this question in 2004 was 0.9%.
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2003 2004
% %

Very satisfied 42 42
Satisfied 41 39
Neither satisfied nor dissatisfied 9 9
Dissatisfied 5 6
Very dissatisfied 2 3
Not applicable 1 0

2003 2004
% %

Significantly more than my standard or agreed number of hours 23 19
More than my standard or agreed number of hours 40 40
Around my standard or agreed number of hours 37 41
Less than my standard or agreed number of hours 1 1
Not sure 0 0

Question 16. How satisfied are you that your supervisor would support your use of flexible work 
practices such as flex-time, personal leave, flexible working hours and part-time work?

Note: The percentage of respondents who did not answer this question in 2003 was 0.4% and in 2004 was 0.8%. The 'Not applicable' 
option was shown as 'Not sure' in 2003. 

Question 17 & 18. On average over the past six months, I have worked: (please do not include in your 
estimate any leave you have taken in the past six months)

Note: The percentage of respondents who did not answer this question in 2003 was 0.4% and in 2004 was 1.1%. The wording for the 
APS/EL version of this question is used here, which differs slightly from that used in Question 18, the SES version of the question (see 
appendix).

B.  Work/Life Balance
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Weekly or 
more often Fortnightly Monthly Ad-hoc basis Never

Not 
applicable

% % % % % %
a.

2003 32 27 15 23 2 1
2004 31 27 15 23 2 2

b.

2003 9 9 18 43 16 5
2004 9 8 17 42 18 6

2003 2004
% %

Very satisfied 8 10
Satisfied 44 48
Neither satisfied nor dissatisfied 26 25
Dissatisfied 17 13
Very dissatisfied 5 4
Not applicable 1 1

2003 2004
% %

Very satisfied 7 8
Satisfied 40 41
Neither satisfied nor dissatisfied 25 25
Dissatisfied 21 18
Very dissatisfied 7 7
Don't know 1 0

Question 20a. How satisfied are you with the mechanisms listed in question 19 in providing a forum 
to contribute your views on issues that impact on your work?

Staff meetings at the 
broader work area 
level (i.e. at the 
branch, group, 
division or office level)

Note: In 2003, SES respondents were not asked question 19a, and respondents were asked to comment on a wider range of meeting 
types. The percentage of relevant respondents who did not answer this question in 2003 was: a – 0.5%, b – 0.9%. The percentage of 
respondents who did not answer this question in 2004 was: a – 0.9%, b – 2.4%.

C.  Your Input into Workplace Decisions

Question 19. How often do you attend the following types of meetings?

Staff meetings at your 
immediate section/ 
unit/team level

Note: The percentage of respondents who did not answer this question in 2003 was 0.5% and in 2004 was 0.9%. The 'Not applicable' 
option was shown as 'Not sure' and respondents were asked to comment on a wider range of meeting types in 2003.

Question 20b. How satisfied are you with the overall say you have in decisions that impact on your 
work?

Note: The percentage of respondents who did not answer this question in 2003 was 0.4% and in 2004 was 0.8%. The 'Don't know' 
option was shown as 'Not sure' in 2003.

 14 



State of the Service Employee Survey Results 2003–04

2003 2004
% %

Strongly agree 31 36
Agree 52 49
Neither agree nor disagree 9 10
Disagree 4 3
Strongly disagree 1 1
Don't know 2 1

2003 2004
% %

Strongly agree 14 18
Agree 49 51
Neither agree nor disagree 17 18
Disagree 13 11
Strongly disagree 4 2
Don't know 2 0

Question 21b. I receive appropriate training and/or have access to information that enables me to 
meet my record keeping responsibilities.

Note: The percentage of respondents who did not answer this question in 2003 was 4.3% and in 2004 was 1.4%. The 'Don't know' 
option was shown as 'Not sure' in 2003.

Question 21a. My agency considers good record keeping practices to be very important.

Note: The percentage of respondents who did not answer this question in 2003 was 4.1% and in 2004 was 1.0%. The 'Don't know' 
option was shown as 'Not sure' in 2003. 

D.  Record keeping
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2003 2004
% %

Yes 89 93
No 7 4
Not sure 4 3

2003 2004
% %

Yes 77 85
I have heard of them, but am not fully familiar with their detail 21 14
No, I had not heard of them before reading this questionnaire 2 1

2003 2004
% %

Very high 11 15
High 36 42
Moderate 46 38
Low 6 4
Very low 1 0
Not sure 0 0

2003 2004
% %

– 70
– 5

– 25

– 31
– 7

E.  APS Values

Question 22. Do you feel that your agency has a clear set of values about the behaviour expected of 
employees?

Note: The percentage of respondents who did not answer this question in 2003 was 1.3% and in 2004 was 1.7%.

Question 23a. Are you familiar with the APS Values?

Note: The percentage of respondents who did not answer this question in 2003 was 1.4% and in 2004 was 1.6%.

Question 23b. Please rate your level of familiarity with the APS Values.

Note: Respondents who answered 'No' to question 23a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2003 was 0.8% and in 2004 was 0.5%.

Question 24. Which of the following statements best describes how you became aware of the APS 
Values?

My current agency has taken steps to ensure employees are made aware 
    of the Values
My previous agency took steps to ensure employees were aware of the Values
I was made aware of the Values through APS Commission material 
    (e.g. bookmarks, publications)
I have personally taken steps to make myself aware of the Values 
    (e.g. while preparing for an interview or in order to promote the Values 
    as part of my work duties)
Other

Note: Respondents who answered 'No' to question 23a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 0.5%. Respondents were able to provide more than one answer to this question.
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2003 2004
% %

Very high 26 29
High 52 49
Moderate 18 20
Low 3 2
Very low 1 0
Not sure 1 0

2003 2004
% %

Strongly agree 17 21
Agree 65 67
Neither agree nor disagree 12 8
Disagree 4 3
Strongly disagree 1 1
Not applicable 0 0

2003 2004
% %

Strongly agree 26 29
Agree 54 58
Neither agree nor disagree 12 8
Disagree 5 4
Strongly disagree 2 2
Not applicable 1 0

2003 2004
% %

Strongly agree 15 17
Agree 48 51
Neither agree nor disagree 19 18
Disagree 12 9
Strongly disagree 3 4
Not applicable 3 1

Question 26a. Generally speaking, colleagues in my immediate work area act in accordance with the 
APS Values in their everyday work.

Note: The percentage of respondents who did not answer this question in 2003 was 3.6% and in 2004 was 1.7%. The 'Not applicable' 
option was shown as 'Not sure' in 2003. 

Question 26b. Generally speaking, my immediate manager acts in accordance with the APS Values in 
his or her everyday work.

Question 25. Please rate how relevant you consider the APS Values are to your daily work.

Note: The percentage of respondents who did not answer this question in 2003 was 3.6% and in 2004 was 2.6%.

Note: The percentage of respondents who did not answer this question in 2003 was 3.6% and in 2004 was 2.1%. The 'Not applicable' 
option was shown as 'Not sure' in 2003. 

Question 26c. Generally speaking, in my experience the most senior managers in my agency act in 
accordance with the APS Values.

Note: The percentage of respondents who did not answer this question in 2003 was 3.6% and in 2004 was 2.3%. The 'Not applicable' 
option was shown as 'Not sure' in 2003. 
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2003 2004
% %

Yes – 40
No – 60

2003 2004
% %

Yes 63 66
No 10 11
Not sure 27 22

2003 2004
% %

Yes 80 81
No 15 14
Not sure 5 5

2003 2004
% %

Yes 72 77
No 17 15
Not sure 10 8

Note: The percentage of respondents who did not answer this question in 2004 was 1.8%.

Question 27. During the last 12 months have you participated in training that included an emphasis 
on the APS Values?

Question 29b. (SES respondents only) During the last 12 months, has your Agency Head 
communicated to you, individually or in a group, the importance of developing in other staff an 
understanding of the APS Values?

Note: APS/EL respondents were not asked this question. The percentage of relevant respondents who did not answer this question in 
2003 was 6.6% and in 2004 was 4.2%.

Question 28. Has your agency developed a set of values/behaviours specific to the agency?

Note: The percentage of respondents who did not answer this question in 2003 was 4.2% and in 2004 was 1.8%.

Question 29a. (SES respondents only) During the last 12 months, has your Agency Head 
communicated to you, individually or in a group, the importance of acting in accordance with the 
APS Values?

Note: APS/EL respondents were not asked this question. The percentage of relevant respondents who did not answer this question in 
2003 was 5.2% and in 2004 was 2.8%.
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2003 2004
% %

Yes 74 83
I have heard of it, but am not fully familiar with its contents 24 16
No, I had not heard of it before reading this questionnaire 1 1

2003 2004
% %

Very high 11 14
High 35 42
Moderate 44 39
Low 9 4
Very low 1 1
Not sure 0 0

2003 2004
% %

– 73
– 6

– 24

– 29
– 6

My current agency has taken steps to ensure employees are made aware 
    of the Code
My previous agency took steps to ensure employees were aware of the Code
I was made aware of the Code through APS Commission material 
    (e.g. bookmarks, publications)
I have personally taken steps to make myself aware of the Code 
    (e.g. while preparing for an interview or in order to promote the Code 
    as part of my work duties)

F.  APS Code of Conduct

Question 30a. Are you familiar with the APS Code of Conduct?

Note: The percentage of respondents who did not answer this question in 2003 was 2.5% and in 2004 was 1.9%.

Question 30b. Please rate your level of familiarity with the APS Code of Conduct.

Note: Respondents who answered 'No' to question 30a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2003 was 0.2% and in 2004 was 0.8%.

Question 31. Which of the following statements best describes how you became aware of the APS 
Code of Conduct?

Note: Respondents who answered 'No' to question 30a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 1.9%. Respondents were able to provide more than one answer to this question.

Other
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2003 2004
% %

Very high 35 35
High 46 49
Moderate 17 15
Low 1 2
Very low 0 0
Not sure 1 0

2003 2004
% %

Yes – 67
No – 25
Not sure – 8

2003 2004
% %

Yes – 76
No – 16
Not sure – 8

Question 32. Please rate how relevant you consider the APS Code of Conduct is to your daily work.

Note: The percentage of respondents who did not answer this question in 2003 was 2.5% and in 2004 was 2.8%.

Question 33a. Have you been made aware by your current agency that you can report a suspected 
breach of the APS Code of Conduct to an authorised person in your agency?

Note: The percentage of respondents who did not answer this question in 2004 was 1.9%.

Question 33b. Have you also been made aware by your current agency that if you do report a 
suspected breach of the Code to an authorised person that you are provided protection from 
victimisation and discrimination?

Note: Respondents who answered 'No' or 'Not sure' to question 33a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 1.3%.
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Very high High Moderate Low Very low Not sure
% % % % % %

a. 2003 – – – – – –
2004 16 30 28 13 8 4

b.
2003 – – – – – –
2004 10 29 30 16 9 5

c. 2003 – – – – – –
2004 10 32 35 15 5 4

d.

2003 – – – – – –
2004 9 25 24 9 8 26

2003 2004
% %

Yes – 11
No – 86
Not sure – 3

2003 2004
% %

Yes – 50
No – 50

Question 35a. In the last 12 months, did you witness another APS employee engaging in behaviour 
you see as a serious breach of the Code?

Note: The percentage of respondents who did not answer this question in 2004 was 2.0%.

Another scenario [If 
you would like to 
comment on another 
scenario please 
specify (e.g. your 
subordinate)]

Question 35b. Did you report the suspected breach?

Note: Respondents who answered 'No' or 'Not sure' to question 35a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 1.7%.

Question 34. Please rate your level of confidence that you would not be victimised or discriminated 
against by people in your agency if you were to report a suspected serious breach of the Code of 
Conduct, if that breach were committed by:

Note: The percentage of respondents who did not answer this question in 2004 was: a – 1.8%, b – 2.1%, c – 2.3%, d – 85.2%.

Your supervisor/ 
manager
A manager other than 
your direct 
supervisor/manager
A colleague/peer
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2003 2004
% %

Yes – 20
No – 80

2003 2004
% %

Provision of advice (e.g. policy, legal, program delivery) – 58
Provision of purely factual information (e.g. program-related information) – 57

– 30

– 32
Constituent issues (e.g. electorate briefing, individual constituent matters) – 25
Administrative arrangements (e.g. arranging travel or meetings) – 16
Other – 4

2003 2004
% %

Very high – 16
High – 49
Moderate – 24
Low – 7
Very low – 3
Not sure – 0

Provision of public affairs support for the Minister 
    (e.g. preparation of speeches, draft media releases)
Parliament-related functions (e.g. tabling of documents, possible 
    parliamentary questions, correspondence)

Note: The percentage of respondents who did not answer this question in 2004 was 3.0%.

G.  Relations with Ministers

Question 36. In the past 12 months have you had direct contact with Ministers and/or Ministerial 
advisers?

Question 37. In relation to which of the following matters did you have direct contact with Ministers 
and/or Ministerial advisers in the past 12 months?

Question 38. Thinking about your experiences in the past 12 months, please rate your level of 
confidence that the job you are working in is able to balance the APS Values of being apolitical, 
impartial and professional, responsive to the Government and openly accountable.

Note: Respondents who answered 'No' to question 36 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 1.5%. Respondents were able to provide more than one answer to this question.

Note: Respondents who answered 'No' to question 36 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 1.4%.
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2003 2004
% %

Yes – 35
No – 61
Not sure – 5

Yes No Not Sure
% % %

a. 2003 – – –
2004 80 3 17

b. 2003 – – –
2004 28 33 40

c. 2003 – – –
2004 75 7 18

d.
2003 – – –
2004 34 16 49

e.
2003 – – –
2004 52 12 36

f. 2003 – – –
2004 59 9 32

g.
2003 – – –
2004 14 22 64

h.
2003 – – –
2004 23 14 63

i. 2003 – – –
2004 33 – 67

A requirement for a minimum classification level for phone 
contact with ministerial office advisers

Question 40. Does your current agency have the following protocols to guide interactions with 
ministerial offices?

A requirement that senior managers are kept informed of 
developments
A requirement that oral briefing to Ministers or Ministers' 
staff on key issues is confirmed in writing (including emails 
or follow-up minutes)

A requirement for a minimum classification level for 
signing-off ministerial briefs

Note: Respondents who answered 'No' to question 36 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was: a – 2.2%, b – 2.2%, c – 2.4%, d – 2.5%, e – 2.4%, f – 2.4%, g – 3.2%, h – 3.6%, i – 93.4%.

A requirement that file notes are routinely made after 
significant phone calls or oral discussions with Ministers 
and ministerial advisers
A requirement that significant email communications with 
ministerial advisers be retained
Agreed written processes for resolving staff concerns that 
may arise about the nature of requests from ministerial 
offices
Agreed unwritten processes for resolving staff concerns 
that may arise about the nature of requests from 
ministerial offices
Other guidance/protocols

Question 39. In the past 12 months, have you faced a challenge in balancing the need to be apolitical, 
impartial and professional, responsive to the Government and openly accountable (as per the APS 
Values) in dealing with Ministers and/or Ministers' offices?

Note: Respondents who answered 'No' to question 36 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 1.4%.
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2003 2004
% %

Commonwealth agencies – 75
State/Territory agencies – 43
Local government agencies – 16
None of the above – 23

2003 2004
% %
– 14
– 28
– 17
– 58

Yes No Not sure
% % %

a. 2003 – – –
2004 66 30 4

b. 2003 – – –
2004 89 11 1

c. 2003 – – –
2004 41 58 1

d. 2003 – – –
2004 84 15 0

Taskforce
Interdepartmental committee
Joint team (i.e. a long-lasting structure that blends functions that cross portfolios)
None of the above

Note: APS respondents and those who answered 'None of the above' to question 41 were not asked this question. The percentage of 
relevant respondents who did not answer this question in 2004 was 2.5%. Respondents were able to provide more than one answer to 
this question.

Question 43. (SES/EL respondents only) As a member of a multi-agency forum or structure in the last 
12 months, were you required to:

ensure you had appropriate authority to participate in the 
forum or structure?

Note: APS respondents and those who answered 'None of the above' to questions 41 or 42 were not asked this question. The 
percentage of relevant respondents who did not answer this question in 2004 was: a – 0.5%, b – 0.1%, c – 0.9%, d – 0.1%.

brief Minister(s) on relevant issues?

Note: APS respondents were not asked this question. The percentage of relevant respondents who did not answer this question in 
2004 was 2.4%. Respondents were able to provide more than one answer to this question.

Question 42. (SES/EL respondents only) Have you been a member of any of the following types of 
multi-agency forums or structures during the last 12 months?

report back to other employees in your agency?

Question 41. (SES/EL respondents only) During the last 12 months, did your job require you to deal 
directly with people from other public service agencies at the following levels of government?

H. Whole of Government

maintain records of discussions, decisions and actions of 
the forum or structure?
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Yes

No but have 
previously 

had training 
in this area

No and have 
no previous 

training in this 
area Not sure

% % % %
a. 2003 – – – –

2004 4 51 44 0
b. 2003 – – – –

2004 7 65 28 0
c. 2003 – – – –

2004 5 66 29 0
d. 2003 – – – –

2004 5 67 28 0
e. 2003 – – – –

2004 6 71 23 0
f. 2003 – – – –

2004 8 50 42 0

2003 2004
% %

Always – 39
Usually – 45
Sometimes – 10
Seldom – 3
Never – 0
Not sure – 2
Not applicable – 0

Relationship management

Project/program/contract management

Negotiation/mediation

Change/conflict management

Question 45. (SES/EL respondents only) In your experience, to what extent does your agency's 
culture encourage a constructive approach to collaboration with other public service agencies?

Note: APS respondents and those who answered 'None of the above' to question 41 were not asked this question. The percentage of 
relevant respondents who did not answer this question in 2004 was 0.2%.

Note: APS respondents and those who answered 'None of the above' to questions 41 or 42 were not asked this question. The 
percentage of relevant respondents who did not answer this question in 2004 was: a – 0.2%, b – 0.9%, c – 0.8%, d – 1.0%, e – 1.5%,
f – 1.0%.

Communications

Records management

Question 44. (SES/EL respondents only) During the last 12 months, were you provided training in the 
following areas to support you in your role as a member of a multi-agency forum or structure?
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2003 2004
% %

Yes 61 57
No 39 43

2003 2004
% %

Strongly agree – 22
Agree – 54
Neither agree nor disagree – 14
Disagree – 8
Strongly disagree – 2
Not applicable – 0

2003 2004
% %

Yes 71 73
No 22 23
Not sure 8 4

2003 2004
% %

Yes 75 76
No 15 14
Not sure 11 10

Question 48a. Does your work unit receive regular feedback from the public (directly or indirectly) on 
the quality of services it provides to the public?

Note: Respondents who answered 'No' to question 46 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2003 was 0.0% and in 2004 was 0.3%.

Question 48b. Are there formal mechanisms in place in your work unit for responding to feedback 
from the public?

Note: Respondents who answered 'No' to question 46 and those who answered 'No' or 'Not sure' to question 48a were not asked this 
question. The percentage of relevant respondents who did not answer this question in 2003 was 0.0% and in 2004 was 0.5%.

I. Service to the Public

Note: The percentage of respondents who did not answer this question in 2003 was 5.3% and in 2004 was 3.6%.

Question 47. To what extent do you agree that you receive appropriate training and/or have access to 
information that enables you to meet your client service responsibilities?

Note: Respondents who answered 'No' to question 46 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 0.1%.

Question 46. Are you directly involved in delivering services to the general public or do you manage 
employees delivering such services?
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2003 2004
% %

Very high 14 11
High 46 49
Moderate 31 29
Low 4 7
Very low 2 2
Not sure 3 1

Question 48c. How do you rate the effectiveness of these formal mechanisms in allowing you to 
respond to feedback from the public?

Note: Respondents who answered 'No' to question 46 and those who answered 'No' or 'Not sure' to questions 48a or 48b were not 
asked this question. The percentage of relevant respondents who did not answer this question in 2003 was 0.4% and in 2004 was 
1.0%.
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2003 2004
% %

a. 40 38
b. 42 45
c. 38 31
d. 40 32
e. 42 38
f. 50 41
g. 46 42
h. 60 55
i. 30 28
j. 47 45
k. 33 34
l. 48 39

m. 55 47
n.

28 19
o. 26 21
p. – 43

J. Job Satisfaction

Duties/expectations made clear
Regular feedback/recognition for effort
Chance to be creative/innovative
Chance to make a useful contribution to society
Seeing tangible results from my work
Opportunities to utilise my skills
Opportunities to develop my skills
Good working relationships

Question 49. Please choose the 5 most important workplace factors that impact on how satisfied you 
are with your job.

Appropriate workload
Salary
Opportunities for career development
Interesting work provided
Flexible working arrangements

Safe and healthy work environment
Good manager

Note: The percentage of respondents who did not answer this question in 2003 was 5.5% and in 2004 was 2.9%. Respondents were 
able to provide more than one answer to this question.

Other conditions of employment
(e.g. superannuation, paid maternity leave)
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Very
satisfied Satisfied

Neither 
satisfied nor 
dissatisfied Dissatisfied

Very 
dissatisfied

% % % % %
a. 2003 14 55 12 17 2

2004 16 53 14 11 5
b. 2003 12 41 17 20 10

2004 12 40 19 21 9
c. 2003 14 50 16 15 5

2004 20 37 19 17 7
d. 2003 16 51 20 10 3

2004 26 43 18 10 3
e. 2003 15 54 17 12 2

2004 18 52 15 11 4
f. 2003 16 53 12 15 4

2004 16 45 16 13 10
g. 2003 14 52 13 17 4

2004 13 45 18 16 8
h. 2003 30 55 10 3 1

2004 26 60 9 5 1
i. 2003 9 40 16 26 9

2004 9 31 18 28 14
j. 2003 11 50 17 17 4

2004 10 42 20 21 7
k. 2003 8 35 18 25 14

2004 6 26 20 30 19
l. 2003 22 52 15 9 3

2004 20 47 17 11 6
m. 2003 37 49 8 4 2

2004 32 49 9 6 4
n.

2003 25 59 13 3 0
2004 25 58 11 5 1

o. 2003 24 53 15 5 3
2004 19 52 14 10 4

p. 2003 – – – – –
2004 25 39 14 12 10

Other conditions of 
employment (e.g. super-
annuation, paid maternity leave)

Chance to make a useful 
contribution to society

Question 49. Please rate your satisfaction with each of the 5 most important workplace factors that 
you selected:

Safe and healthy work 
environment

Salary

Opportunities for 
career development

Seeing tangible 
results from my work

Interesting work 
provided
Flexible working 
arrangements

Opportunities to utilise 
my skills
Opportunities to 
develop my skills
Good working 
relationships
Appropriate workload

Good manager

Duties/expectations 
made clear
Regular feedback/ 
recognition for effort
Chance to be 
creative/innovative

Note:  Only those respondents who nominated the relevant factor as amongst their five most important factors were asked this follow 
up question on satisfaction. The percentage results in this table refer to the proportion of respondents who selected the factor. The 
percentage of relevant respondents who did not answer this question in 2003 was: a – 0.4%, b – 0.8%, c – 0.7%, d – 2.5%, e – 0.8%, 
f – 0.8%, g – 0.4%, h – 0.0%, i – 0.0%, j – 0.0%, k – 1.7%, l – 0.0%, m – 1.4%, n – 0.0%, o – 0.0%. The percentage of relevant 
respondents who did not answer this question in 2004 was: a –  2.0%, b – 2.0%, c – 1.4%, d – 4.2%, e – 1.8%, f – 2.1%, g – 2.1%, 
h – 3.9%, i – 2.7%, j – 4.1%, k – 2.2%, l – 3.6%, m – 2.9%, n – 2.0%, o – 2.8%, p – 2.5%.
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Strongly 
agree Agree

Neither agree 
nor disagree Disagree

Strongly 
disagree Don't know

% % % % % %
a.

2003 – – – – – –
2004 11 48 18 13 5 4

b.

2003 – – – – – –
2004 6 36 27 9 3 19

c.

2003 – – – – – –
2004 6 38 26 16 5 10

d.

2003 – – – – – –
2004 6 36 23 19 8 8

Strongly 
agree Agree

Neither agree 
nor disagree Disagree

Strongly 
disagree Don't know

% % % % % %
a.

2003 – – – – – –
2004 3 23 33 11 4 27

b.

2003 – – – – – –
2004 3 30 30 16 5 15

c.

2003 – – – – – –
2004 4 31 28 19 6 12

Note: The percentage of respondents who did not answer this question in 2004 was: a – 3.8%, b – 3.8%, c – 4.0%.

Question 51. In my experience, my agency routinely applies merit as defined in the Public Service Act 
in the following types of employment decisions (remembering that these employment decisions do 
not require competitive selection processes in order to be meritorious):

Movement at level 
from another agency 
(i.e. transfer) without a 
competitive process
Movement at level 
within my agency (i.e. 
transfer) without a 
competitive process
Temporary 
assignment of ‘higher 
duties’ without a 
competitive process

Question 50. In my experience, my agency routinely applies merit (as defined in the Public Service 
Act) in the following types of employment decisions:

Engagement and 
promotion resulting 
from a competitive 
process
Movement at level 
from another agency 
(i.e. transfer) resulting 
from a competitive 
process

Note: The percentage of respondents who did not answer this question in 2004 was: a – 3.8%, b – 3.7%, c – 3.8%, d – 3.6%.

Movement at level 
within my agency (i.e. 
transfer) resulting 
from a competitive 
process
Temporary 
assignment of ‘higher 
duties’ resulting from 
a competitive process

K. Merit
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Strongly 
agree Agree

Neither agree 
nor disagree Disagree

Strongly 
disagree Don't know

% % % % % %
a.

2003 – – – – – –
2004 25 56 14 3 1 1

b.

2003 – – – – – –
2004 28 53 12 4 1 2

c.

2003 – – – – – –
2004 14 41 27 7 2 9

d.

2003 – – – – – –
2004 16 41 26 4 2 11

My agency actively 
supports the 
employment, 
development and 
promotion of women
My agency actively 
supports the 
employment, 
development and 
promotion of people 
with a disability
My agency actively 
supports the 
employment, 
development and 
promotion of 
Indigenous employees

Note: The percentage of respondents who did not answer this question in 2004 was: a – 3.5%, b – 3.5%, c – 3.5%, d – 3.6%.

L. Diversity

Question 52. Please rate your level of agreement with the following statements about workplace 
diversity as it applies to APS employees within your agency:

My agency actively 
supports the 
employment, 
development and 
promotion of people 
from all cultural 
backgrounds
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2003 2004
% %

Strongly agree 15 16
Agree 53 51
Neither agree nor disagree 14 14
Disagree 11 12
Strongly disagree 5 6
Not sure 2 2

2003 2004
% %

Yes – 6
No – 91
Not sure – 3

2003 2004
% %

Sex – 32
Race – 15
Ethnicity – 14
Disability – 12
Religion – 5
Age – 33
Sexual preference – 5
Political opinion – 15
Union/non-union status – 18
Other – 2

Note: The percentage of respondents who did not answer this question in 2004 was 3.7%.

Question 54b. Please indicate if the discrimination was based on:

Note: Respondents who answered 'No' or 'Not sure' to question 54a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 2.8%. Respondents were able to provide more than one answer to this 
question.

M. Discrimination, Bullying and Harassment

Question 53. If I experienced discrimination, bullying or harassment in my workplace, I would 
generally feel confident about using the support structures available in my agency.

Note: The percentage of respondents who did not answer this question in 2003 was 2.5% and in 2004 was 3.9%.

Question 54a. During the last 12 months, have you been subjected to discrimination in your 
workplace?
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2003 2004
% %

Someone more senior (other than your supervisor) – 68
Your supervisor – 42
Co-worker – 30
Someone more junior than you – 5
Client – 7
Consultant/service provider – 0
Representative of another APS agency – 1
Minister or ministerial adviser – 1
Other – 5

2003 2004
% %

Yes – 15
No – 83
Not sure – 2

2003 2004
% %

Sex – 10
Race – 3
Ethnicity – 3
Disability – 3
Religion – 2
Employment status – 16
Age – 7
Sexual preference – 4
Political opinion – 2
Perceived personality differences – 53
Work performance – 20
Other – 3
Employment/work issues* – 7
Managerial style* – 5
Appearance* – 1
Carer responsibilities* – 1
Union/non-union status* – 1
Education/qualifications* – 2
Complaint/Code of Conduct/Values* – 2
Not stated* – 4

Note: The percentage of respondents who did not answer this question in 2004 was 4.1%.

Question 55b. Please indicate if the bullying or harassment was based on:

Note: Respondents who answered 'No' or 'Not sure' to question 55a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 0.4%. Options marked with an asterisk were coded from open-ended 
responses provided to the 'Other' option. Respondents were able to provide more than one answer to this question.

Question 54c. Who was responsible for the discrimination?

Note: Respondents who answered 'No' or 'Not sure' to question 54a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 2.5%. Respondents were able to provide more than one answer to this 
question.

Question 55a. During the last 12 months, have you been subjected to bullying or harassment in your 
workplace?
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2003 2004
% %

Someone more senior (other than your supervisor) – 39
Your supervisor – 33
Co-worker – 32
Someone more junior than you – 9
Client – 6
Consultant/service provider – 2
Representative of another APS agency – 0
Minister or ministerial adviser – 1
Other – 4

2003 2004
% %

Intimidating or aggressive body language – 38
Oral and/or written threats – 28
Shouting and screaming – 25
Persistent and unjustified criticism – 54

– 37

– 54
Acts of physical violence – 1
Other – 21

2003 2004
% %

Yes – 39
No – 61

Deliberately withholding information from me so that I am
    less able to do the job

Note: Respondents who answered 'No' or 'Not sure' to question 55a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 0.7%. Respondents were able to provide more than one answer to this 
question.

Question 56a. If you have experienced discrimination, bullying or harassment in the last 12 months, 
did you raise it through the support structures available in your agency?

Note: The percentage of respondents who answered this question in 2004 was 23.5%.

Humiliation through sarcasm, criticism or insults, sometimes 
    in front of other employees or customers

Question 55c. Who was responsible for the bullying or harassment?

Note: Respondents who answered 'No' or 'Not sure' to question 55a were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 1.0%. Respondents were able to provide more than one answer to this 
question.

Question 55d. Please indicate the nature of the bullying or harassment.
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2003 2004
% %

Your supervisor/manager – 61
Manager other than your supervisor/manager – 34
Harassment/equity/diversity contact officer (or similar) – 20
Your agency's human resources area – 17
Employee assistance program – 15
Other – 10

2003 2004
% %

Very satisfied – 7
Satisfied – 27
Neither satisfied nor dissatisfied – 18
Dissatisfied – 20
Very dissatisfied – 25
Not sure – 3

Note: Respondents who answered 'No' to question 56a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 2.1%.

Question 56b. Which support structures did you raise the issue through?

Note: Respondents who answered 'No' to question 56a were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 0.5%. Respondents were able to provide more than one answer to this question.

Question 57. To what extent were you satisfied with the way this issue was dealt with (or is being 
handled)?
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2003 2004
% %

Yes – 84
No – 16

2003 2004
% %

Fully aware – 20
Partially aware – 60
Not aware – 21

2003 2004
% %

Always – 5
Usually – 32
Sometimes – 21
Seldom – 11
Never – 2
Not sure – 29

Question 59. (APS/EL respondents only) To what extent are you aware of the procedures for the 
review of employment actions that are available within your agency (that is, procedures to review 
decisions that affect your employment)?

Note: SES respondents were not asked this question. The percentage of relevant respondents who did not answer this question in 
2004 was 4.3%.

Question 60. (APS/EL respondents only) In your view, how often are such review arrangements 
effective and fair?

Note: SES respondents and those who answered 'Not aware' to question 59 were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 0.5%.

N. Review of Employment Decisions

Question 58. (APS/EL respondents only) Are you aware that, as an APS employee, you are able to 
seek a review of a decision or action that affects your employment (e.g. decisions about your 
performance, access to leave, etc)?

Note: SES respondents were not asked this question. The percentage of relevant respondents who did not answer this question in 
2004 was 4.1%.
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Yes No Not sure
% % %

a. 2003 66 24 10
2004 65 25 11

b. 2003 45 35 20
2004 50 34 16

c.
2003 37 41 21
2004 40 41 19

Question 61. (APS/EL respondents only) Are you aware that you can seek assistance from the Merit 
Protection Commissioner, either directly or after a review activity within your agency, on the 
following types of employment decisions/actions in relation to your employment?

Note: SES respondents were not asked this question. The percentage of relevant respondents who did not answer this question in 
2003 was: a – 5.1%, b – 5.1%, c – 5.0%. The percentage of relevant respondents who did not answer this question in 2004 was:  
a – 4.4%, b – 4.2%, c – 4.3%.

Other decisions/actions taken in relation to 
your employment (e.g. refusal of leave, 
allegations of harassment)

Decisions taken in relation to breaches of the 
APS Code of Conduct

Promotion decisions
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2003 2004
% %

Yes 79 87
No 21 13

2003 2004
% %

Supervisor’s supervisor 17 15
Direct supervisor 95 96
Peer(s) 12 16
Subordinate(s) 8 9
Client(s) 7 9
Other 2 1

2003 2004
% %

Yes 93 92
No 5 5
Not sure 2 2

2003 2004
% %

All the APS Values, as a set – 32
The APS Values most relevant to your job – 22
Agency-specific values/behaviours – 43
Other behavioural indicators – 6
My behaviour was not assessed – 12
Not sure – 10

Question 63. Please indicate who you received feedback from.

Note: Respondents who answered 'No' to question 62 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2003 was 0.9% and in 2004 was 1.8%. Respondents were able to provide more than one answer to this 
question.

Question 64. In your most recent performance feedback session was your performance assessed 
against a formal performance agreement or work plan agreed to by you and your supervisor?

Note: Respondents who answered 'No' to question 62 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2003 was 1.4% and in 2004 was 2.0%.

Question 65. In your most recent performance assessment, what was your behaviour assessed 
against?

Note: Respondents who answered 'No' to question 62 were not asked this question. The percentage of relevant respondents who did 
not answer this question in 2004 was 1.9%. Respondents were able to provide more than one answer to this question.

Question 62. Have you received formal individual performance feedback in your current agency in the 
last 12 months?

Note: The percentage of respondents who did not answer this question in 2003 was 4.1% and in 2004 was 4.0%.

O. Individual Performance Management
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2003 2004
% %

Yes 65 69
No 28 24
Not sure 7 7

2003 2004
% %

– 74

– 20
– 17

– 23

– 7
– 6
– 3

Note: Respondents who answered 'No' or 'Not sure' to question 66 were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 0.6%. Respondents were able to provide more than one answer to this 
question.

Performance assessment is formally taken into account in selection for promotion

Eligible for accelerated advancement through the salary range for your 
    classification, subject to better than fully competent performance

If covered by an AWA, performance assessments are formally taken into 
    account when re-negotiating AWAs

Eligible for an increase in base salary
Eligible for a one-off performance bonus depending on performance 
    (including any bonus paid if you are at the top of your salary range)

Question 66. Under the performance assessment system in your agency is any part of your pay 
linked to an assessment of your performance?

Other

Eligible for advancement through the salary range for your classification,
    subject to fully competent performance

Note: The percentage of respondents who did not answer this question in 2003 was 4.7% and in 2004 was 4.1%.

Question 67. How is your pay linked to your performance assessment?
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Strongly 
agree Agree

Neither agree 
nor disagree Disagree

Strongly 
disagree Not sure

% % % % % %
a. 2003 4 36 26 24 7 3

2004 5 42 24 19 7 3
b. 2003 4 37 27 22 8 2

2004 4 34 27 25 8 2
c.

2003 5 46 23 19 5 2
2004 5 46 23 19 6 2

d.

2003 2 20 26 37 11 4
2004 2 20 28 33 13 4

e.
2003 2 23 24 32 15 4
2004 3 22 24 31 17 4

f.

2003 2 22 35 28 11 3
2004 2 24 35 25 12 2

g.

2003 2 32 38 17 7 3
2004 4 31 36 16 9 4

Question 68. Please rate your level of agreement with the following statements on the performance 
pay system in your agency: 

Operates fairly and 
consistently

Ensures performance 
assessment is 
managed 
systematically and 
regularly

Acts as an incentive to 
perform well

Accurately reflects 
differences in 
individuals’ 
performance

Note: Respondents who answered 'No' or 'Not sure' to question 66 were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2003 was: a – 0.2%, b – 0.3%, c – 0.3%, d – 1.2%, e – 1.2%, f – 1.6%, g – 1.0%. The 
percentage of relevant respondents who did not answer this question in 2004 was: a – 1.2%, b – 1.0%, c – 1.2%, d – 1.6%, e – 1.2%,
f – 1.3%, g – 1.2%.

Provides appropriate 
rewards for top 
performers
Contributes to a 
workplace culture in 
which individuals work 
together effectively
Contributes to a 
workplace culture 
which upholds the 
APS Values
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2003 2004
% %

Yes 50 46
No 45 50
Not sure 5 4

2003 2004
% %

Peer – 66
Supervisor/manager – 24
Subordinate – 34

2003 2004
% %

Strongly agree 30 39
Agree 53 48
Neither agree nor disagree 10 9
Disagree 4 3
Strongly disagree 0 1
Don't know 2 1

2003 2004
% %

Very satisfied 4 2
Satisfied 11 15
Neither satisfied nor dissatisfied 16 18
Dissatisfied 38 39
Very dissatisfied 28 25
Don't know 2 2

Question 72. Overall, to what extent were you satisfied with the way underperformance was dealt 
with?

Note: Respondents who answered 'No' or 'Not sure' to question 69 were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2003 was 0.3% and in 2004 was 0.0%. The 'Don't know' option was shown as 'Not 
sure' in 2003.

Question 69. During the last 12 months, did you feel that any employee(s) in your immediate work 
team consistently underperformed?

Question 71. During the last 12 months, to what extent do you agree that underperformance on the 
part of an employee in your immediate work team had an adverse effect on your team's work (i.e. 
impacted on performance or workload)?

Note:  Respondents who answered 'No' or 'Not sure' to question 69 were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2003 was 0.0% and in 2004 was 0.0%. The 'Don't know' option was shown as 'Not 
sure' in 2003.

Note: The percentage of respondents who did not answer this question in 2003 was 5.0% and in 2004 was 4.2%.

Question 70. What was the level(s) of this/these employee(s)?

Note: Respondents who answered 'No' or 'Not sure' to question 69 were not asked this question. The percentage of relevant 
respondents who did not answer this question in 2004 was 0.3%. Respondents were able to provide more than one answer to this 
question.

P. Underperformance
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2003 2004
% %

Self-identified 67 60
Identified by your manager 20 16

46 51
Based on corporate strategies and business goals 18 16
Through a Training Needs Analysis 11 8
Using external sources 2 1
Other 4 2
Your needs were not identified – 6

2003 2004
% %

No time – 22
1–2 days (include part day) – 22
3–5 days – 28
6–10 days – 14
More than 10 days – 14

Question 74. How much time did you spend in learning and development activities off-the-job during 
the last 12 months?

Note: The percentage of respondents who did not answer this question in 2004 was 4.2%, with 3.7% reporting that they were 'Not sure'.

Identified by your manager and yourself together as part 
    of the performance management process

Q. Learning and Development

Question 73. How were your learning and development needs identified in the last 12 months in your 
organisation?

Note: The percentage of respondents who did not answer this question in 2003 was 4.5% and in 2004 was 4.2%. Respondents were 
able to provide more than one answer to this question.
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2003 2004
% %

Very high 14 14
High 33 39
Moderate 35 31
Low 11 9
Very low 6 6
Not sure 1 1

Question 75. Please rate the overall effectiveness of your immediate supervisor at managing people.

Note: The percentage of respondents who did not answer this question in 2003 was 4.0% and in 2004 was 4.4%.

R. People Management
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Very high High Medium Low Very low Not sure
% % % % % %

a. 2003 16 42 29 8 2 2
2004 18 47 25 5 2 2

b. 2003 16 34 29 14 5 1
2004 16 37 29 12 5 1

c. 2003 22 39 24 10 3 2
2004 20 38 26 10 4 2

d. 2003 15 34 27 15 5 4
2004 15 35 30 12 5 3

e. 2003 18 34 30 12 6 1
2004 17 35 30 12 5 1

Question 76. To what extent does your immediate supervisor exhibit the following leadership 
capabilities?

Note: The percentage of respondents who did not answer this question in 2003 was: a – 4.4%, b – 4.7%, c – 4.7%, d – 4.9%, e – 4.5%. 
The percentage of respondents who did not answer this question in 2004 was: a – 4.2%, b – 4.2%, c – 4.2%, d – 4.2%, e – 4.2%. In 
2003 in option c 'exemplifies' was 'demonstrates', in option d 'shapes' was 'influences', and in option e 'with influence' was 'effectively'.

Communicates with 
influence

S. Leadership

Exemplifies personal 
drive and integrity
Shapes strategic 
thinking

Cultivates productive 
working relationships

Achieves results
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Introduction 
 
What is the purpose of this survey? 
The Commission conducts an annual survey of APS employees from agencies with 
more than 100 employees for its State of the Service Report.   
 
The survey provides important data on employees’ attitudes to, and understanding of, 
the APS Values and their perceptions of the application of the APS Values in their 
agencies. The data from the survey will be vital in helping the Public Service 
Commissioner evaluate what is going on in the APS. It will complement the survey 
the Commission conducts of APS agencies, allowing some “reality checking” of 
agency information. 
 
Survey data may also be used for academic research purposes in the future. Any such 
data would only be made available in a de-identified form. 
 
Who is conducting the survey? 
The APS Commission has engaged ORIMA Research to conduct this survey on its behalf. 
 
How long will the survey take? 
This survey will take around 30 minutes to complete. 
 
Will my answers be confidential? 
Your responses will be treated as confidential.  Your answers will only be seen by a 
handful of staff in the APS Commission and ORIMA Research.  The results will be 
presented in collated form so that identification of individuals will not be possible.  
While the data may be analysed using some demographic categories, results relating 
to members of small demographic groups will not be reported where identification of 
individuals may be possible (or even guessed at).  
 
How was I selected to participate? 
You were randomly selected, along with around 6,500 other APS employees, to be 
invited to participate in the survey.  Please take the time to complete the survey.  
The quality of this year’s State of the Service Report will, in part, depend on the 
contribution of APS employees who respond to the survey. 

 
What happens after I take part in the survey? 
ORIMA Research will provide survey results to the APS Commission for analysis for 
the 2003–04 State of the Service Report.  The Report will be available on the APS 
Commission’s website at www.apsc.gov.au from around early December 2004. 
 
The APS Commission intends to give large agencies (i.e. those with over 1,000 APS 
employees) a copy of their individual agency’s results of the survey.  However, these 
results will not include data where identification of individuals may be possible (or 
even guessed at).  
 

http://www.apsc.gov.au/
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Whom do I talk to for further information? 
If you have any queries on completing this questionnaire please contact Katka 
Nemcova from ORIMA Research on 1800 806 950. 
 
 
Instructions on how to complete this survey 

 
If you have access to the internet at work or at home, please complete the survey 
online by going to the following internet site:  www.orima.com/apsc/survey.php and 
follow the prompts.  You will need to enter the password provided in the 
covering letter to access the online survey. Otherwise, please read the 
instructions below and complete this paper version. 

 

1. Please read each question carefully. 

2. A number of different scales have been used throughout the questionnaire.  
Where there is a scale in response to the question, circle the number on the 
scale (either in pen or pencil) that represents the answer you want to give.  
 
For example, if you think that the weather outside today has been good, you 
would circle 2 as below. 

3. If you make a mistake, please clearly mark your correct response. 

4. There are also some open-ended questions where you can elaborate or 
comment on specific issues.  General comment boxes are provided at the end 
of each section of this questionnaire for any comments you wish to make 
relating to that section or about issues not covered in this survey. 

5. Unless stipulated, please answer in relation to your current agency even if 
you have worked in more than one agency during the last 12 months. 

6. If the comment boxes at the end of each section do not provide enough space 
please add in extra sheets of paper.  

7. Please ensure you write your password on the front cover in the box 
provided. If you don’t write down the password your survey will have to 
be disregarded. 

 
When is this survey due? 
The survey should be completed and returned to ORIMA Research in the reply-paid 
envelope by Friday 11 June 2004. 

 Very 
Good Good Average Poor 

Very 
Poor 

How would you rate the 
weather outside today? 

 

1 2 3 4 5 

http://www.orima.com/apsc/survey.php
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A. About You 

1. What is your age? 
 

< 25 years 25 – 34 years 35 – 44 years 45 – 54 years > 55 years  

1 2 3 4 5 

     

2. What is your sex? 

1 Female 
2 Male 

3. Which Australian Public Service (APS) agency do you work at? 

.................................................................................................................. 

4. a. Where is your workplace located? 

1 Inside Australia  
2 Outside Australia [Please go to question 5] 

b. What is the postcode of your workplace? 

..................... 

5. What is your substantive level of classification1?  

1 APS 1 – 2 (or equivalent) 
2 APS 3 – 4 (or equivalent) 
3 APS 5 – 6 (or equivalent) 
4 Executive Level 1 (or equivalent) 
5 Executive Level 2 (or equivalent) 
6 Senior Executive Service (or equivalent)  
  

If you are not sure of how your classification translates to the APS standard 
classification and you are unable to ask someone in your agency, please call 
Marilyn Moir at the APS Commission during business hours on (02) 6272 3781 
before completing the survey.  

 

                                                 
1 By “substantive level” we mean the classification level you have either been engaged at or were last 
promoted to. It does not mean the level you may be “acting” in, or performing at temporarily.  

Please make sure you answer all of 
the questions in this box. If you do not 
answer these questions your survey 
will have to be disregarded. 
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6. What is your total length of service in the APS? 
 

< 1 year 1 – 5 years 6 – 10 years 11– 15 years 16 – 20 years > 20 years 

1 2 3 4 5 6 
 

7. a.  In the last 12 months, have you applied for a position in the APS? 
 

1 Yes  
2 No [Please go to Question 8] 
3 Not sure [Please go to Question 8] 

 
 b.  What was the outcome of the process?  

 
1 Offered the position 
2 Was not offered the position 
3 Withdrew my application 
4 Availability of position withdrawn 
5 Process not complete 
6 Other [Please specify] 
………………………………………………………………………………
……………………………………………………………………………… 

 

8. a.  Do you identify yourself as an Indigenous Australian? 

1 Yes 
2 No  [Please go to Question 9] 
 

b.  Have you informed your agency of your Indigenous status? 
 
1 Yes 
2 No – Chose not to inform 
3 No – For another reason 
4 Not Sure 
 

9. a.  Do you have an on-going disability2? 

1 Yes 
2 No [Please go to Question 10] 

                                                 
2 For the purpose of this survey, a disability is any physical, intellectual or psychological restriction or 
lack of ability (resulting from an impairment) to perform an activity in the manner or within the range 
considered normal.  Impairment can include people suffering from ongoing illness or injury. 
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b.  Have you informed your agency of your disability? 

 
1 Yes 
2 No – Chose not to inform 
3 No – For another reason 
4 Not Sure 
 

10. a. Are you of non-English speaking background (NESB)?   [For the purpose of 
this survey, you should indicate ‘yes’ to this question only if you were 
born overseas and your first language was not English.]  

 
1 Yes 
2 No [Please go to Question 11] 
 

b.  Have you informed your agency of your NESB status? 
 
1 Yes 
2 No – Chose not to inform 
3 No – For another reason 
4 Not Sure 
 

11. a.  Do you have carer responsibilities?  

1 Yes 
2 No [Please go to Question 12] 

b.  For whom do you have carer responsibilities? [Please select all that apply] 

1 Child < 5 years old 
2 Child 5 – 16 years old 
3 Aged parent 
4 Disabled dependant 
5 Grandchild 16 or under 
6 Other [Please specify] ............................................................................. 

c.  Over the last 12 months, how often have you personally used leave or some 
other arrangement at short notice3 to care for those indicated in question 11b? 

1 Not at all 
2 1–5 days (include part day) 
3 6–10 days 
4 More than 10 days 
 
 

                                                 
3 Such as personal/carers leave, recreation leave, flex time, time off in lieu or some other formal or 
informal arrangement. 
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12. My salary is currently set out in: 

1 My agency’s certified agreement 
2 My Australian workplace agreement (AWA) 
3 Not sure 

13. My employment category is: 

1 Ongoing  
2 Non-ongoing 
3 Not sure 

14. I am employed on a: 
 
1 Full-time basis 
2 Part-time basis 
3 Not sure 

 

15. My highest completed qualification is at the following level: 
 

1  Doctorate 
2 Masters 
3 Postgraduate diploma (includes Graduate Certificate) 
4  Bachelor degree 
5  Undergraduate diploma  
6  Associate diploma 
7 Vocational qualification  
8 Year 12 or equivalent (HSC/Leaving certificate) 
9 Year 11 or equivalent 
10 Year 10 or equivalent 
11 Less than Year 10 or equivalent 
 

 
Comment Box A: If you have any comments on the “About You” section, please 
record them here. 
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B. Work/Life Balance

16. How satisfied are you that your supervisor would support your use of flexible
work practices such as flex-time, personal leave, flexible working hours and part-
time work?

Very Satisfied Satisfied
Neither Satisfied

or Dissatisfied Dissatisfied
Very

Dissatisfied
Not

Applicable

1 2 3 4 5 6

[The following question is for APS 1-6 and EL respondents only. If you are an
SES employee please go to Question 18.]

17. On average over the past six months, I have worked: (please do not include in
your estimate any leave you have taken in the past six months)

1 Significantly more than my standard or agreed number of hours
2 More than my standard or agreed number of hours
3 Around my standard or agreed number of hours
4 Less than my standard or agreed number of hours
5 Not sure

[The following question is for SES respondents only. If you are an APS 1–6 or
EL employee please go to Comment Box B.]

18. On average over the past six months, I have worked: (please do not include in
your estimate any leave you have taken in the past six months)

1 Significantly more than a reasonable number of hours
2 More than a reasonable number of hours
3 Around a reasonable number of hours
4 Less than a reasonable number of hours
5 Not sure

Comment Box B: If you have any comments on ‘Work/Life Balance’ issues, please
record them here.



8

C. Your Input into Workplace Decisions

19. How often do you attend the
following types of meetings?

Weekly
or More

Often Fortnightly Monthly
Ad-hoc
Basis Never

Not
applicable

a. Staff meetings at your immediate
section/unit /team level 1 2 3 4 5 6

b. Staff meetings at the broader work
area level (i.e. at the branch,
group, division or office level) 1 2 3 4 5 6

20. a.  How satisfied are you with the mechanisms listed in question 19 in providing a forum to
contribute your views on issues that impact on your work?

Very Satisfied Satisfied
Neither Satisfied

or Dissatisfied Dissatisfied
Very

Dissatisfied
Not

applicable

1 2 3 4 5 6

b.  How satisfied are you with the overall say you have in decisions that impact on your
work?

Very Satisfied Satisfied
Neither Satisfied

or Dissatisfied Dissatisfied
Very

Dissatisfied Don’t Know

1 2 3 4 5 6

Comment Box C: If you have any comments on ‘Your Input into Workplace
Decisions’, please record them here.
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D. Record keeping

21. Please rate your level of agreement with the following statements:

a. My agency considers good record keeping4 practices to be very important.

Strongly Agree Agree
Neither Agree
nor Disagree Disagree

Strongly
Disagree Don’t Know

1 2 3 4 5 6

b. I receive appropriate training and/or have access to information that enables
me to meet my record keeping responsibilities.

Strongly Agree Agree
Neither Agree
nor Disagree Disagree

Strongly
Disagree Don’t Know

1 2 3 4 5 6

Comment Box D: If you have any comments on ‘Record keeping’, please record
them here.

E. APS Values

The APS Values are set out in the Public Service Act 1999. They describe the
principles and ethics that guide the behaviour of public servants and are common to
all agencies.

22. Do you feel that your agency has a clear set of values about the behaviour5

expected of employees?

1 Yes
2 No
3 Not sure

                                                  
4 Record keeping is the making and maintaining of complete, accurate and reliable evidence of agency
transactions in the form of recorded information.
5 By “behaviour” we mean how you relate to other people and your personal conduct when performing
your job, not what you achieve in your job or whether you achieve the outcomes/outputs in your
performance agreement.
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23. a. Are you familiar with the APS Values?

1 Yes
2 I have heard of them, but am not fully familiar with their detail
3 No, I had not heard of them before reading this

questionnaire [Please go to the instructions before question 25]

b. Please rate your level of familiarity with the APS Values.

Very High High Moderate Low Very Low Not sure

1 2 3 4 5 6

24. Which of the following statements best describes how you became aware of the
APS Values? [Please select all that apply]

1 My current agency has taken steps to ensure employees are made
aware of the Values

2 My previous agency took steps to ensure employees were aware of the
Values

3 I was made aware of the Values through APS Commission material
(e.g. bookmarks, publications)

4 I have personally taken steps to make myself aware of the Values (e.g.
while preparing for an interview or in order to promote the Values as
part of my work duties)

5 Other [Please specify]  ...........................................................................
…………………………………………………………………………..

[If you are not fully familiar with the APS Values, please read the copy of the
Values at Attachment A on page 35 before answering the following questions.]

25. Please rate how relevant you consider the APS Values are to your daily work.

Very High High Moderate Low Very Low Not sure

1 2 3 4 5 6

26. Please rate your level of agreement with the following statements:

a. Generally speaking, colleagues in my immediate work area act in
accordance with the APS Values in their everyday work.

Strongly
Agree Agree

Neither Agree
nor Disagree Disagree

Strongly
Disagree

Not
Applicable

1 2 3 4 5 6
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b. Generally speaking, my immediate manager acts in accordance with the APS
Values in his or her everyday work.

Strongly
Agree Agree

Neither Agree
nor Disagree Disagree

Strongly
Disagree

Not
Applicable

1 2 3 4 5 6

c. Generally speaking, in my experience the most senior managers in my
agency act in accordance with the APS Values.

Strongly agree Agree
Neither agree
nor disagree Disagree

Strongly
disagree

Not
Applicable

1 2 3 4 5 6

27. During the last 12 months have you participated in training that included an
emphasis on the APS Values?

1 Yes
2 No

28. Has your agency developed a set of values/behaviours specific to the agency?

1 Yes
2 No
3 Not sure

[The following question is for SES respondents only. If you are an APS 1-6 or EL
proceed to Comment Box E.]

29. During the last 12 months, has your Agency Head communicated to you,
individually or in a group, the importance of:

a. acting in accordance with the APS Values?

1 Yes
2 No
3 Not sure

b. developing in other staff an understanding of the APS Values?

1 Yes
2 No
3 Not sure
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Comment Box E: If you have any comments on the ‘APS Values’, please record
them here.

F. APS Code of Conduct

The APS Code of Conduct is set out in section 13 of the Public Service Act 1999. The
Code sets out standards of personal conduct for public servants, and is common to all
agencies.

30. a. Are you familiar with the APS Code of Conduct?

1 Yes
2 I have heard of it, but am not fully familiar with its contents
3 No, I had not heard of it before reading this

questionnaire [Please go to the instructions before question 32]

b. Please rate your level of familiarity with the APS Code of Conduct.

Very High High Moderate Low Very Low Not sure

1 2 3 4 5 6

31. Which of the following statements best describes how you became aware of the
APS Code of Conduct? [Please select all that apply]

1 My current agency has taken steps to ensure employees are made
aware of the Code

2 My previous agency took steps to ensure employees were aware of the
Code

3 I was made aware of the Code through APS Commission material
(e.g. bookmarks, publications)

4 I have personally taken steps to make myself aware of the Code (e.g.
while preparing for an interview or in order to promote the Code as
part of my work duties)

5 Other [Please specify] .............................................................................
………………………………………………………………………………..



13

[If you are not fully familiar with the Code of Conduct, please read the copy of
the Code at Attachment B on page 36 before answering the following questions.]

32. Please rate how relevant you consider the APS Code of Conduct is to your daily
work.

Very High High Moderate Low Very Low Not sure

1 2 3 4 5 6

Reporting breaches of the Code of Conduct

Under the Public Service Act Regulations, agencies are required to establish
procedures which provide for APS employees to report breaches (or alleged
breaches) of the Code of Conduct to the Agency Head, or a person authorised by the
Agency Head.

33. a.  Have you been made aware by your current agency that you can report a
suspected breach of the APS Code of Conduct to an authorised person in your
agency?

1 Yes
2 No [Please go to Question 34]
3 Not sure [Please go to Question 34]

b.  Have you also been made aware by your current agency that if you do report  
a suspected breach of the Code to an authorised person that you are provided  
protection from victimisation and discrimination?

1 Yes
2 No
3 Not sure

34. Please rate your level of confidence that you would not be victimised or
discriminated against by people in your agency if you were to report a suspected
serious breach of the Code of Conduct6, if that breach were committed by:

a. Your supervisor/manager

Very High High Moderate Low Very Low
Not sure

1 2 3 4 5 6

                                                  
6 A serious breach includes, for example, fraud, theft, misusing clients’ personal information, sexual
harassment and leaking classified documentation.
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b. A manager other than your direct supervisor/manager

Very High High Moderate Low Very Low
Not sure

1 2 3 4 5 6

c. A colleague/peer

Very High High Moderate Low Very Low
Not sure

1 2 3 4 5 6

Very High High Moderate Low Very Low
Not sure

1 2 3 4 5 6

35. a.  In the last 12 months, did you witness another APS employee engaging in
behaviour you see as a serious breach of the Code?

1 Yes
2 No  [Please go to Comment Box F]
3 Not sure [Please go to Comment Box F]

b.  Did you report the suspected breach?

1 Yes
2 No

Comment Box F: If you have any comments on ‘Code of Conduct’ issues, please
record them here.

d. Another scenario [If you would like to comment on another scenario please 
specify (e.g. your subordinate)]:

…………………………………………………………………………..…………
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G. Relations with Ministers

The following questions explore your experience working with Ministers and their
advisers/offices.

36. In the past 12 months have you had direct contact7 with Ministers and/or
Ministerial advisers?

1 Yes
2 No [Please go to Section H]

37. In relation to which of the following matters did you have direct contact with
Ministers and/or Ministerial advisers in the past 12 months? [Please select all
that apply]

1 Provision of advice (e.g. policy, legal, program delivery)
2 Provision of purely factual information (e.g. program-related

information)
3 Provision of public affairs support for the Minister (e.g. preparation of

speeches, draft media releases)
4 Parliament-related functions (e.g. tabling of documents, possible

parliamentary questions, correspondence)
5 Constituent issues (e.g. electorate briefing, individual constituent

matters)
6 Administrative arrangements (e.g. arranging travel or meetings)
7 Other [Please specify]

…………………………………………………………………………
…………………………………………………………………………

38. Thinking about your experiences in the past 12 months, please rate your level of
confidence that the job you are working in is able to balance the APS Values of
being apolitical, impartial and professional, responsive to the Government and
openly accountable.

Very High High Moderate Low Very Low
Not Sure

1 2 3 4 5 6

39. In the past 12 months, have you faced a challenge in balancing the need to be
apolitical, impartial and professional, responsive to the Government and openly
accountable (as per the APS Values) in dealing with Ministers and/or Ministers’
offices?

1 Yes
2 No
3 Not sure

                                                  
7 By direct contact we mean contact in person, by telephone or email.
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40. Does your current agency have the following protocols to guide interactions with
ministerial offices?

Yes No Not Sure

a. a requirement for a minimum classification
level for signing-off ministerial briefs 1 2 3

b. a requirement for a minimum classification
level for phone contact with ministerial office
advisers 1 2 3

c. a requirement that senior managers are kept
informed of developments 1 2 3

d. a requirement that oral briefing to Ministers
or Ministers’ staff on key issues is confirmed
in writing (including emails or follow-up
minutes) 1 2 3

e. a requirement that file notes are routinely
made after significant phone calls or oral
discussions with Ministers and ministerial
advisers 1 2 3

f. a requirement that significant email
communications with ministerial advisers be
retained 1 2 3

g. agreed written processes for resolving staff
concerns that may arise about the nature of
requests from ministerial offices 1 2 3

h. agreed unwritten processes for resolving
staff concerns that may arise about the nature
of requests from ministerial offices 1 2 3

i. other guidance/protocols [Please specify]
 ...............................................................…

….…………………………………………
…………………………………………… 1

Comment Box G: If you have any comments on ‘Relations with Ministers’, please
record them here.
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H. Whole of Government

[The following section is for EL and SES respondents only. If you are an APS
1–6 please go to Section I.]

‘Whole of government’ denotes public service agencies working across portfolio
boundaries to achieve a shared goal and an integrated government response to
particular issues. Approaches can be formal and informal. They can focus on policy
development, and program or service delivery.

41. During the last 12 months, did your job require you to deal directly with people
from other public service agencies at the following levels of government? [Please
select all that apply]

1 Commonwealth agencies
2 State/Territory agencies
3 Local government agencies
4 None of the above [Please go to section I]

42. Have you been a member of any of the following types of multi-agency forums or
structures during the last 12 months? [Please select all that apply]

1 Taskforce
2 Interdepartmental committee
3 Joint team (i.e. a long-lasting structure that blends functions that cross

portfolios)
4 None of the above [Please go to question 45]

43. As a member of a multi-agency forum or structure in
the last 12 months, were you required to:

Yes No
Not
Sure

a.  …ensure you had appropriate authority to
participate in the forum or structure?

1 2 3
b. …report back to other employees in your agency?

1 2 3
c. …brief Minister(s) on relevant issues?

1 2 3
d.  …maintain records of discussions, decisions and

actions of the forum or structure?
1 2 3



18

44. During the last 12 months, were you provided training in the following areas to
support you in your role as a member of a multi-agency forum or structure?

Yes

No but have
previously

had training
in this area

No and have
no previous
training in
this area Not sure

a. Relationship management 1 2 3 4
b. Project/program/contract management 1 2 3 4
c. Negotiation/mediation 1 2 3 4
d. Change/conflict management 1 2 3 4
e. Communications 1 2 3 4
f. Records management 1 2 3 4

45. In your experience, to what extent does your agency’s culture encourage a
constructive approach to collaboration with other public service agencies?

Always Usually Sometimes Seldom Never Not Sure
Not

Applicable

1 2 3 4 5 6 7

I. Service to the Public

46. Are you directly involved in delivering services to the general public8 or do you
manage employees delivering such services?

1 Yes
2 No [Please go to section J]

                                                  
8 By “general public” we do not mean internal APS clients.

Comment Box H: If you have any comments on ‘Whole of Government’ issues,
please record them here.
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47. To what extent do you agree that you receive appropriate training and/or have
access to information that enables you to meet your client service responsibilities.

Strongly Agree Agree
Neither Agree
nor Disagree Disagree

Strongly
Disagree

Not
Applicable

1 2 3 4 5 7

48. a. Does your work unit receive regular feedback from the public (directly or
indirectly) on the quality of services it provides to the public?

1 Yes
2 No [Please go to Comment Box I]
3 Not sure [Please go to Comment Box I]

b. Are there formal mechanisms in place in your work unit for responding to
feedback from the public?

1 Yes
2 No [Please go to Comment Box I]
3 Not sure [Please go to Comment Box I]

c. How do you rate the effectiveness of these formal mechanisms in allowing
you to respond to feedback from the public?

Very High High Moderate Low Very Low Not Sure

1 2 3 4 5 6

Comment Box I: If you have comments on ‘Service to the Public’, please record
them here.
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J. Job Satisfaction

Please rate satisfaction with your top 5 only

49. Please choose the 5 most
important workplace factors that
impact on how satisfied you are
with your job and then indicate
your level of satisfaction with
these 5 factors.

Please
select

your top
5

Very
Satisfied Satisfied

Neither
Satisfied or
Dissatisfied Dissatisfied

Very
dissatisfied

a. Duties/expectations made
clear 1 1 2 3 4 5

b. Regular feedback/ recognition
for effort 2 1 2 3 4 5

c. Chance to be
creative/innovative 3 1 2 3 4 5

d. Chance to make a useful
contribution to society 4 1 2 3 4 5

e. Seeing tangible results from
my work 5 1 2 3 4 5

f. Opportunities to utilise my
skills 6 1 2 3 4 5

g. Opportunities to develop my
skills 7 1 2 3 4 5

h. Good working relationships 8 1 2 3 4 5

i. Appropriate workload 9 1 2 3 4 5

j. Salary 10 1 2 3 4 5

k. Opportunities for career
development 11 1 2 3 4 5

l. Interesting work provided 12 1 2 3 4 5

m. Flexible working
arrangements 13 1 2 3 4 5

n. Other conditions of
employment (eg
superannuation, paid
maternity leave) 14 1 2 3 4 5

o. Safe and healthy work
environment 15 1 2 3 4 5

p. Good manager 16 1 2 3 4 5
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Comment Box J: If you have any comments on ‘Job Satisfaction’, please record
them here.

K. Merit
Under the Public Service Act merit in relation to engagements and promotions must
involve a fair and transparent competitive selection process that assesses the relative
suitability of applicants for the duties.  Other employment decisions (such as
movements at level (i.e. transfers) and the temporary assignment of ‘higher duties’)
do not require competitive selection processes in order to be meritorious but must
involve an assessment of the person against the work-related qualities required for
efficient and effective organisational performance.

50. In my experience, my agency routinely applies merit (as defined in the Public
Service Act) in the following types of employment decisions:

Strongly
agree Agree

Neither
agree nor
disagree Disagree

Strongly
disagree

Don’t
Know

a. Engagement and
promotion resulting
from a competitive
process*

1 2 3 4 5 6

b. Movement at level from
another agency (i.e.
transfer) resulting from
a competitive process*

1 2 3 4 5 6

c. Movement at level
within my agency (i.e.
transfer) resulting from
a competitive process*

1 2 3 4 5 6

d. Temporary assignment
of ‘higher duties’
resulting from a
competitive process*

1 2 3 4 5 6

* Competitive selection processes assess the relative suitability of applicants for the
duties of the job.
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51. In my experience, my agency routinely applies merit as defined in the Public
Service Act in the following types of employment decisions (remembering that
these employment decisions do not require competitive selection processes in
order to be meritorious):

Strongly
agree Agree

Neither
agree nor
disagree Disagree

Strongly
disagree

Don’t
Know

a. Movement at level from
another agency (i.e.
transfer) without a
competitive process*

1 2 3 4 5 6

b. Movement at level within
my agency (i.e. transfer)
without a competitive
process*

1 2 3 4 5 6

c. Temporary assignment of
‘higher duties’ without a
competitive process*

1 2 3 4 5 6

* Competitive selection processes assess the relative suitability of applicants for the
duties of the job. Employment decisions without competitive selection processes
assess applicants against work-related qualities required for efficient and effective
organisational performance.

Comment Box K: If you have any comments on ‘Merit’ issues, please record them
here.
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L. Diversity

52. Please rate your level of agreement with the following statements about
workplace diversity as it applies to APS employees within your agency:

Strongly
Agree Agree

Neither
Agree

nor
Disagree Disagree

Strongly
Disagree

Don’t
Know

a.  My agency actively supports
the employment,
development and promotion
of people from all cultural
backgrounds 1 2 3 4 5 6

b.  My agency actively supports
the employment,
development and promotion
of women 1 2 3 4 5 6

c. My agency actively supports
the employment,
development and promotion
of people with a disability 1 2 3 4 5 6

d. My agency actively supports
the employment,
development and promotion
of Indigenous employees 1 2 3 4 5 6

Comment Box L: If you have any comments on ‘Diversity’, please record them
here.
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M. Discrimination, Bullying and Harassment

53.  Please indicate the level of your agreement with the following statement:

If I experienced discrimination9, bullying or harassment 10 in my workplace, I would
generally feel confident about using the support structures available in my agency.

Strongly
Agree Agree

Neither Agree
nor Disagree Disagree

Strongly
Disagree Not Sure

1 2 3 4 5 6

54. a.  During the last 12 months, have you been subjected to discrimination in your
workplace?

1 Yes
2 No [Please go to Question 55]
3 Not sure [Please go to Question 55]

b.   Please indicate if discrimination was based on:  [Please select all that apply]

1 Sex
2 Race
3 Ethnicity
4 Disability
5 Religion
6 Age
7 Sexual preference
8 Political opinion
9   Union / non-union status
10 Other [Please specify] …………………………………………………

…………………..………………………………………………………

                                                  
9 For the purpose of this survey discrimination is any distinction, exclusion or preference made on the
basis of race, colour, sex, religion, political opinion, national extraction, social origin or other attributes
that removes equality of opportunity or treatment in employment. It does not include any distinction,
exclusion or preference in respect of a particular job based on the inherent requirements of the job or
any distinction, exclusion or preference which is a special measure to eliminate employment related
disadvantage of a particular group.
10 For the purpose of this survey workplace harassment entails offensive, belittling or threatening
behaviour directed at an individual or group of APS employees. The behaviour is unwelcome,
unsolicited, usually unreciprocated and usually (but not always) repeated. While there is no standard
definition of workplace bullying it is generally used to describe repeated workplace behaviour that
could reasonably be considered to be humiliating, intimidating, threatening or demeaning to an
individual or group of individuals.  It can be overt or covert.
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c. Who was responsible for the discrimination? [Please select all that apply]

1 Someone more senior (other than your supervisor)
2 Your supervisor
3 Co-worker
4 Someone more junior than you
5 Client
6 Consultant/service provider
7 Representative of another APS agency
8 Minister or ministerial adviser
9 Other [Please specify]

…………………………………………………………………………

55. a. During the last 12 months, have you been subjected to bullying or harassment
in your workplace?

1 Yes
2 No [Please go to question 56]
3 Not sure [Please go to question 56]

b. Please indicate if the bullying or harassment was based on: [Please select
all that apply]

1 Sex
2 Race
3 Ethnicity
4 Disability
5 Religion
6 Employment status
7 Age
8 Sexual preference
9 Political opinion
10 Perceived personality differences
11 Work performance
12 Other [Please specify]

…………………………………………………………………………

c.  Who was responsible for the bullying or harassment? [Please select all that
apply]

1 Someone more senior (other than your supervisor)
2     Your supervisor
3     Co-worker
4     Someone more junior than you
5 Client
6 Consultant/service provider
7 Representative of another APS agency

9     Other [Please specify]
………………………………………………………………………………

8 Minister or ministerial adviser
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d. Please indicate the nature of the bullying or harassment [Please select all
that apply]

1 Intimidating or aggressive body language
2 Oral and/or written threats
3 Shouting and screaming
4 Persistent and unjustified criticism
5 Deliberately withholding information from me so that I am less able to

do the job
6 Humiliation through sarcasm, criticism or insults, sometimes in front

of other employees or customers
7 Acts of physical violence
8 Other [Please specify] …………………………………………………

…………………………………………………………………………

56. a.  If you have experienced discrimination, bullying or harassment in the last 12
months, did you raise it through the support structures available in your agency?

1 I have not experienced discrimination, bullying or harassment in the
last 12 months [Please go to Comment Box M]

2 Yes
3 No [Please go to Comment Box M]

b.  Which support structures did you raise the issue through? [Please select all
that apply]

1 Your supervisor/manager
2 Manager other than your supervisor/manager
3 Harassment/equity/diversity contact officer (or similar)
4 Your agency’s human resources area
5 Employee assistance program
6 Other [Please specify]

…………………………………………………………………………
…………………………………………………………………………

57. To what extent were you satisfied with the way this issue was dealt with (or is
being handled)?

Very Satisfied Satisfied

Neither
Satisfied or
Dissatisfied Dissatisfied

Very
Dissatisfied Not Sure

1 2 3 4 5 6
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Comment Box M: If you have comments on ‘Discrimination, Bullying or
Harassment’ please record them here.

N. Review of Employment Decisions

[The following section is for APS 1-6 and EL respondents only. If you are an SES
employee please go to Section O.]

58. Are you aware that, as an APS employee, you are able to seek a review of a
decision or action that affects your employment (e.g. decisions about your
performance, access to leave, etc)?

1 Yes
2 No

59. To what extent are you aware of the procedures for the review of employment
actions that are available within your agency (that is, procedures to review
decisions that affect your employment )?

1 Fully aware
2 Partially aware
3 Not aware [Please go to question 61]

60. In your view how often are such review arrangements effective and fair?

Always Usually Sometimes Seldom Never Not Sure

1 2 3 4 5 6



28

61. Are you aware that you can seek assistance from the Merit Protection
Commissioner, either directly or after a review activity within your agency, on
the following types of employment decisions/actions in relation to your
employment?

a. Promotion decisions

1 Yes
2 No
3 Not sure

b. Decisions taken in relation to breaches of the APS Code of Conduct

1 Yes
2 No
3 Not sure

c. Other decisions/actions taken in relation to your employment (e.g. refusal of
leave, allegations of harassment)

1 Yes
2 No
3 Not sure

Comment Box N: If you have any comments on ‘Review of Employment
Decisions’, please record them here.

O. Individual Performance Management

The following questions explore your experience with performance feedback,
assessment systems and performance pay systems in your agency.

62. Have you received formal individual performance feedback in your current
agency in the last 12 months?

1 Yes
2 No [Please go to question 66]
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63. Please indicate who you received individual feedback from.
[Please select all that apply]

1 Supervisor’s supervisor
2 Direct supervisor
3 Peer(s)
4 Subordinate(s)
5 Client(s)
6 Other [Please specify] ............................................................................

…………………………………………………………………………..

64. In your most recent performance feedback session was your performance
assessed against a formal performance agreement or work plan agreed to by you
and your supervisor?

1 Yes
2 No
3 Not sure

65. In your most recent performance assessment, what was your behaviour11 assessed
against? [Please select all that apply]

1 All the APS Values, as a set
2 The APS Values most relevant to your job
3 Agency-specific values/behaviours
4 Other behavioural indicators

[Please specify] ......................................................................................
…………………………………………………………………………..

5 My behaviour was not assessed
6 Not sure

66. Under the performance assessment system in your agency is any part of your pay
linked to an assessment of your performance?

1 Yes
2 No [Please go to Comment Box O]
3 Not sure [Please go to Comment Box O]

                                                  
11 By “behaviour” we mean how you relate to other people and your personal conduct when performing
your job, not what you achieved in your job or whether you achieved the outcomes/outputs in your
performance agreement.
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67. How is your pay linked to your performance assessment? [Please select all that
apply]

1 Eligible for advancement through the salary range for your
classification, subject to fully competent12 performance

2 Eligible for accelerated advancement through the salary range for your
classification, subject to better than fully competent performance

3 Eligible for an increase in base salary
4 Eligible for a one-off performance bonus depending on performance

(including any bonus paid if you are at the top of your salary range)
5 If covered by an AWA, performance assessments are formally taken

into account when re-negotiating AWAs
6 Performance assessment is formally taken into account in selection for

promotion
7 Other [Please specify]

…..………………………………………………………………
…..………………………………………………………………
…..………………………………………………………………

68. Please rate your level of agreement
with the following statements on the
performance pay system in your
agency:

Strongly
Agree Agree

Neither
Agree

nor
Disagree Disagree

Strongly
Disagree Not Sure

a. Operates fairly and consistently 1 2 3 4 5 6

b. Acts as an incentive to perform
well 1 2 3 4 5 6

c. Ensures performance assessment is
managed systematically and
regularly 1 2 3 4 5 6

d. Accurately reflects differences in
individuals’ performance 1 2 3 4 5 6

e. Provides appropriate rewards for
top performers 1 2 3 4 5 6

f. Contributes to a workplace culture
in which individuals work together
effectively 1 2 3 4 5 6

g. Contributes to a workplace culture
which upholds the APS Values 1 2 3 4 5 6

                                                  
12 Fully competent performance (the terminology varies between agencies – also known as ‘fully
effective’, ‘meets expectations’) is the level of performance where an employee has been assessed as
undertaking his/her job at the level expected of an experienced employee.  It is often the mid-point of a
rating scale.
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Comment Box O: If you have any comments on ‘Individual Performance
Management’, please record them here.

P. Underperformance

69. During the last 12 months, did you feel that any employee(s) in your immediate
work team consistently underperformed?

1 Yes
2 No [Please go to Comment Box P]
3 Not sure [Please go to Comment Box P]

70. What was the level(s) of this/these employee(s)? [Please select all that apply]

1 Peer
2 Supervisor/manager
3 Subordinate

71. During the last 12 months, to what extent do you agree that underperformance on
the part of an employees in your immediate work team had an adverse effect on
your team’s work (i.e. impacted on performance or workload)?

Strongly
Agree Agree

Neither Agree
nor Disagree Disagree

Strongly
Disagree

Don’t
Know

1 2 3 4 5 6

72. Overall, to what extent were you satisfied with the way underperformance was
dealt with?

Very
Satisfied Satisfied

Neither
Satisfied nor
Dissatisfied Dissatisfied

Very
Dissatisfied

Don’t
Know

1 2 3 4 5 6
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Comment Box P: If you have any comments on ‘Underperformance’, please record
them here.

Q. Learning and Development

The following questions explore your experience with accessing learning and
development in your agency.

73. How were your learning and development13 needs identified in the last 12 months
in your organisation? [Please select all that apply]

1 Self-identified
2 Identified by your manager
3 Identified by your manager and yourself together as part of the

performance management process
4 Based on corporate strategies and business goals
5 Through a Training Needs Analysis
6 Using external sources [Please specify]  .....................................………

...................................... ……………………………………………….
7 Other [Please specify] .............................................................................

…………………………………………………………………………
8 Your needs were not identified

74. How much time did you spend in learning and development activities14 off-the-
job during the last 12 months?

1 No time
2 1 – 2 days (include part day)
3 3 – 5 days
4 6 – 10 days
5 More than 10 days
6 Not sure

                                                  
13 The learning and development activities we are asking about include learning activities on-the-job as
well as more formal off-the-job activities. Seminars, conferences, classroom training courses,
leadership programs, academic study, in-house programs should be included.
14 The learning and development activities we are asking about are formal off-the-job activities.
Seminars, conferences, classroom training courses, leadership programs, academic study, in-house
programs should be included.
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Comment Box Q: If you have any comments on ‘Learning and Development’,
please record them here.

R. People Management

75. Please rate the overall effectiveness of your immediate supervisor at managing
people.

Very High High Moderate Low Very Low Not Sure

1 2 3 4 5 6

Comment Box R: If you have any comments on ‘People Management’, please
record them here.

S. Leadership

76. To what extent does your immediate
supervisor exhibit the following leadership
capabilities15?

Very
High High Medium Low

Very
Low

Not
Sure

a. Achieves results 1 2 3 4 5 6

b. Cultivates productive working
relationships 1 2 3 4 5 6

c. Exemplifies personal drive and integrity 1 2 3 4 5 6

d. Shapes strategic thinking 1 2 3 4 5 6

e. Communicates with influence 1 2 3 4 5 6

                                                  
15 These capabilities have been taken from the Senior Executive Leadership and Capability Framework.
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Comment Box S: If you have any comments on ‘Leadership’, please record them
here.

Thank you for taking the time to complete this survey. Your contribution is an
important input into evaluating and improving the public service.

Please place your completed survey in the reply-paid envelope 
provided and post by Friday 11 June 2004.
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Attachment A

The APS Values

The Australian Public Service:

•  is apolitical, performing its functions in an impartial and professional manner;

•  is a public service in which employment decisions are based on merit;

•  provides a workplace that is free from discrimination and recognises and
utilises the diversity of the Australian community it serves;

•  has the highest ethical standards;

•  is openly accountable for its actions, within the framework of Ministerial
responsibility to the Government, the Parliament and the Australian public;

•  is responsive to the Government in providing frank, honest, comprehensive,
accurate and timely advice and in implementing the Government's policies and
programs;

•  delivers services fairly, effectively, impartially and courteously to the
Australian public and is sensitive to the diversity of the Australian public;

•  has leadership of the highest quality;

•  establishes workplace relations that value communication, consultation, co-
operation and input from employees on matters that affect their workplace;

•  provides a fair, flexible, safe and rewarding workplace;

•  focuses on achieving results and managing performance;

•  promotes equity in employment;

•  provides a reasonable opportunity to all eligible members of the community to
apply for APS employment;

•  is a career-based service to enhance the effectiveness and cohesion of
Australia's democratic system of government;

•  provides a fair system of review of decisions taken in respect of employees.



36

Attachment B

APS Code of Conduct

The Code of Conduct requires that an employee must:

•  behave honestly and with integrity in the course of APS employment;

•  act with care and diligence in the course of APS employment;

•  when acting in the course of APS employment, treat everyone with respect and
courtesy, and without harassment;

•  when acting in the course of APS employment, comply with all applicable
Australian laws;

•  comply with any lawful and reasonable direction given by someone in the
employee's Agency who has authority to give the direction;

•  maintain appropriate confidentiality about dealings that the employee has with
any Minister or Minister's member of staff;

•  disclose, and take reasonable steps to avoid, any conflict of interest (real or
apparent) in connection with APS employment;

•  use Commonwealth resources in a proper manner;

•  not provide false or misleading information in response to a request for
information that is made for official purposes in connection with the
employee's APS employment;

•  not make improper use of:
(a) inside information, or
(b) the employee's duties, status, power or authority,
in order to gain, or seek to gain, a benefit or advantage for the employee or for
any other person;

•  at all times behave in a way that upholds the APS Values and the integrity and
good reputation of the APS;

•  while on duty overseas, at all times behave in a way that upholds the good
reputation of Australia;

•  except in the course of his or her duties as an APS employee or with the
Agency Head's express authority, not give or disclose, directly or indirectly,
any information about public business or anything of which the employee has
official knowledge.




