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Taskforce learnings template
[bookmark: _GoBack]Use this template to undertake a structured self-evaluation of your taskforce’s performance against set objectives. It’s recommended that your taskforce undertakes a retrospective prior to completing this template, as this is an effective way of identifying taskforce learnings. 

To encourage accountability and transparency it’s recommended that the completed template be provided to key Senior Executives in your taskforce’s governance structure, for example, the relevant Deputy Secretary or potentially Steering Committee. 
	Overview of taskforce

	Host agency
	Contributing agencies

	Click or tap here to enter text.	Click or tap here to enter text.



	Taskforce duration 
	 Taskforce dates

	Click or tap here to enter text.	Click or tap here to enter text.



	Summary of taskforce scope

	Click or tap here to enter text.




	Key deliverables

	Click or tap here to enter text.













What did and didn’t work well and why?
Use the table below to assess what did and didn’t work well against the specified project elements. Add more elements where relevant.
	
Project element
	
What went well? 
	
What didn’t go well?
	
What are the lessons learned?

	
E.g. taskforce product
	
Explain what went well and why it worked well
	
Explain what didn’t work well and why it didn’t work well
	How might future taskforces replicate your taskforce’s successes, or how might they avoid the things that didn’t work well?

	Meeting taskforce scope or objectives
	
	
	

	Ease and efficiency of establishing corporate
support

	
	
	

	Clarity of taskforce structure, roles and responsibilities
	
	
	

	Staff management,  development and wellbeing
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