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APS bargaining
Focus group consultation findings 



Focus group consultation 

A core element of the Australian Government’s election platform was ensuring the Australian Public Service (APS) continues to be a model employer by providing working conditions that keep pace with the broader economy and provide fair and equitable condition and job security.
The Government has also stated in its plan for Secure Australian Jobs that a key objective in considering its approach to workplace relations was to restore the ability of workers to genuinely bargain for better pay and conditions. 
As a means to achieving these objectives in the APS, the Government has asked the Australian Public Service Commission (APSC) to develop and implement a comprehensive workplace relations policy with view to undertaking genuine service wide bargaining in 2023. 
Service-wide bargaining for common terms and condition is expected to commence in 2023. The comprehensive policy is also expected to facilitate initial steps towards addressing pay fragmentation across the APS. 
The Workplace Relations Bargaining Taskforce within the APSC undertook focus group consultations with all APS agencies in November and December 2022. Representatives from every APS agency of all job family types and size by number of employees, were invited to participate in the consultation process.
Separate consultation with APS employees will be undertaken in January 2023, as facilitated by an APS-wide survey of staff to obtain their views and priorities for service‑wide bargaining.   
The APSC’s consultation with APS agencies sought views around the matters agencies considered appropriate for negotiation as common terms in APS enterprise agreements, and which matters should appropriately continue to be bargained at agency-level. 
Views from agencies were also sought about how the service-wide bargaining process should be conducted. This included views about the most efficient manner to communicate bargaining progress to both agencies and their employees in a timely manner. Agencies were also asked specific questions including who they thought were their biggest competitors for employees in the context of the current complex labour market for skills and experience. 
The feedback and comments received from APS agencies has been collated into common themes as represented in the graphs shown below.
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Findings 
Figure 1: 	Conditions that agencies representatives considered should be standardised across the APS




Figure 1 shows the top recommended common term areas identified by agency representatives. 
For example, 28% of participating agency representatives indicated that leave as a broad category is a matter that could be made common across APS enterprise agreements. 



Figure 2: 	Conditions that agencies representatives considered should continue to be variable between agencies




Figure 2 shows the top rated agency-specific terms and conditions raised agency representatives. 
For example, 17% of agency representatives indicated that ‘Agency specific allowances’ are a matter that is best to remain negotiated at agency-level.


Figure 3: 	Your competitors for APS employees





Figure 3 shows the biggest competitors for APS staff identified by agency representatives.
For example, 24% of agency representatives indicated that state governments are their biggest competitor for employees.

Figure 4: 	Private sector competitors for employees


Figure 4 indicates which non-APS or private sector organisations are the largest competitors for APS employees. 
For example agency representatives indicated Cyber, IT/Data analysts are the top job family areas in which APS agencies compete for staff.

Figure 5: 	Entitlements the APS should replicate from the private sector


Figure 5 indicates the most recommended entitlements the APS should replicate from the private sector to remain competitive. 
For example, agency representatives identify higher pay as the most recommended entitlement required across the APS to remain competitive, followed by flexible work.
Figure 6: Conditions most valued by employees


 
Figure 6 shows the top terms and conditions agency representatives believe are the most important to their staff. 
For example, agency representatives indicate pay/salary as the most important condition to their staff, closely followed by flexible work. 














Figure 7: 	Support from the Australian Public Service Commission 



Figure 7 indicates the areas of support agencies will need from the APSC. 
For example, agency representatives indicated templates, talking points and FAQs were most important areas of support required from the APSC. 







Figure 8: 	Practical suggestions to manage the APS bargaining process 



Figure 8 identifies the top recommendations around managing APS bargaining at scale. 
For example, the general use technology and ensuring small agencies are heard throughout the process were the top rated areas of focus by agency representatives.

 
WHAT TERMS SHOULD BE COMMON?


Leave	Allowances	Flexibility Provisions - IE: WFH	Pay	Redundency, redeployment and retrenchment  	Super	Overtime	Consultation	Hours of Work	51	20	20	19	18	18	14	11	10	
What Terms Should be agency-specific?


Agency specific allowances/payments (retention $)	Flexibility provisions - IE: WFH	Allowances	Hours of work	Performance management	Christmas shutdown	Flexibility to pay more for hard to fill/specialist roles	Shift work provisions	Broad banding	Overtime	0.16800000000000001	0.152	0.14399999999999999	0.13600000000000001	0.08	7.1999999999999995E-2	6.4000000000000001E-2	6.4000000000000001E-2	6.4000000000000001E-2	5.6000000000000001E-2	
Agency specific allowances/payments (retention $)	Flexibility provisions - IE: WFH	Allowances	Hours of work	Performance management	Christmas shutdown	Flexibility to pay more for hard to fill/specialist roles	Shift work provisions	Broad banding	Overtime	21	19	18	17	10	9	8	8	8	7	


WHo are your Biggest competitors for employees? 


Other / APS Agencies	State government	Big departments 	Private sector         	0.43283582089552236	0.23880597014925373	4.4776119402985072E-2	0.28358208955223879	
Other / APS Agencies	State government	Big departments 	Private sector         	29	16	3	19	


Primary private OR NON-APS AGENCY competitors


Cyber/IT/Data analyst	Banking/Finance	Regulatory	Universities/Academia	Law Firms	Intelligence	Consulting Firms	Law Enforcement/AFP	Cultural Institutions	Labour Hire/Contracting	0.20634920634920634	0.12698412698412698	0.12698412698412698	0.1111111111111111	9.5238095238095233E-2	9.5238095238095233E-2	7.9365079365079361E-2	6.3492063492063489E-2	6.3492063492063489E-2	3.1746031746031744E-2	
Cyber/IT/Data analyst	Banking/Finance	Regulatory	Universities/Academia	Law Firms	Intelligence	Consulting Firms	Law Enforcement/AFP	Cultural Institutions	Labour Hire/Contracting	13	8	8	7	6	6	5	4	4	2	


entitlements the APS should replicate from the private sector to remain competitive


Higher pay	Flexible work	Career Progression	L	&	D/Study/Training	Bonuses/Benefits/Allowances	Location of Work	Leave provisions	Flexible conditions	Professional pay streams	Engagement type	0.42741935483870969	0.17741935483870969	8.0645161290322578E-2	7.2580645161290328E-2	6.4516129032258063E-2	4.8387096774193547E-2	4.8387096774193547E-2	3.2258064516129031E-2	2.4193548387096774E-2	2.4193548387096774E-2	
Higher pay	Flexible work	Career Progression	L	&	D/Study/Training	Bonuses/Benefits/Allowances	Location of Work	Leave provisions	Flexible conditions	Professional pay streams	Engagement type	53	22	10	9	8	6	6	4	3	3	


What matters most to your employees? 


Pay/Salary	Flexible Work	Allowances	Hours of work	Consultation	Mobility	Christmas shutdown	Flex time	Health 	&	 wellbeing	Career progression	0.35862068965517241	0.31724137931034485	6.8965517241379309E-2	5.5172413793103448E-2	4.1379310344827586E-2	4.1379310344827586E-2	3.4482758620689655E-2	2.7586206896551724E-2	2.7586206896551724E-2	2.7586206896551724E-2	
Pay/Salary	Flexible Work	Allowances	Hours of work	Consultation	Mobility	Christmas shutdown	Flex time	Health 	&	 wellbeing	Career progression	52	46	10	8	6	6	5	4	4	4	


What Support IS REQUIRED from the APSC during APS SERVICE-WIDE bargaining?


Templates	Talking Points/FAQs	Affordability considerations	Emails - HR/WR contacts as well as AH's/COO	Timeframe considerations	Briefings/meetings (online)	Workshops/training (small agencies)	Resourcing considerations	Access to APSC/RM	Regular updates on progress	0.13157894736842105	0.13157894736842105	0.10526315789473684	0.10526315789473684	0.10526315789473684	7.8947368421052627E-2	7.8947368421052627E-2	7.8947368421052627E-2	7.8947368421052627E-2	7.8947368421052627E-2	
Templates	Talking Points/FAQs	Affordability considerations	Emails - HR/WR contacts as well as AH's/COO	Timeframe considerations	Briefings/meetings (online)	Workshops/training (small agencies)	Resourcing considerations	Access to APSC/RM	Regular updates on progress	5	5	5	4	4	3	3	3	3	3	


SUGGEsTIONS to manage APS bargaining 


Use technology	Ensure small agencies have a voice	Clear details - Part A v Part B 	Online surveys - APS-wide	Frequent/accurate all staff comms 	List bargaining reps - by agency	Centralised portal for comms 	Regular meetings/forums	Run small focus groups	Sub-lead for each portfolio/group 	0.17857142857142858	0.14285714285714285	0.10714285714285714	0.10714285714285714	0.10714285714285714	7.1428571428571425E-2	7.1428571428571425E-2	7.1428571428571425E-2	7.1428571428571425E-2	7.1428571428571425E-2	
Use technology	Ensure small agencies have a voice	Clear details - Part A v Part B 	Online surveys - APS-wide	Frequent/accurate all staff comms 	List bargaining reps - by agency	Centralised portal for comms 	Regular meetings/forums	Run small focus groups	Sub-lead for each portfolio/group 	5	4	3	3	3	2	2	2	2	2	


8 |  – Workplace Relations Bargaining Taskforce
image1.png




image2.png
Australian Government

Australian Public Service Commission





image3.png




