OFFICIAL

POST-MEETING COMMUNIQUE FUTURE OF WORK
DATE: 3 MAY 2024 SECRETARIES SUB-COMMITTEE

The Secretaries Board Future of Work Sub-committee met to discuss the following
matters.

STRENGTHENING POLICY CAPABILITY IN THE APS

The Future of Work Sub-committee noted the work under way to strengthen and connect
policy functions across the APS and provided feedback on a program of work to uplift
policy capability in 2024.

Al IN GOVERNMENT TASKFORCE UPDATE

The Sub-committee discussed the progress of the Al in Government Taskforce and noted
the taskforce’s work plan until 30 June 2024.

STRATEGIC COMMISSIONING FRAMEWORK

The Sub-committee discussed updates and service-wide information that supports
agency implementation of the Strategic Commissioning Framework.

UPDATED FUTURE OF WORK SUB-COMMITTEE TERMS OF REFERENCE

The Sub-committee noted the amendments to its Terms of Reference and noted they will
be provided to the Secretaries Board for official endorsement at the July 2024 meeting.

OTHER BUSINESS

Members noted verbal updates on various matters, including the Review of Secretaries
Board, the psychological safety project, and re-naming the Sub-committee.

NEXT MEETING

The Sub-committee will meet next on Friday 26 July 2024.
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https://www.dta.gov.au/blogs/ai-government-taskforce-examining-use-and-governance-ai-aps
https://www.apsc.gov.au/publication/aps-strategic-commissioning-framework
https://www.pmc.gov.au/sites/default/files/resource/download/review-of-the-secretaries-board.pdf
https://www.pmc.gov.au/sites/default/files/resource/download/review-of-the-secretaries-board.pdf
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/psychological-safety-aps
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