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Executive Summary
A view of the Australian Public Service (APS) data workforce, including personas that identify the skills, attributes, core activities and linked capabilities is a 

fundamental component of the APS Data Profession.

Background

With a strong foundation 

provided by the APSC Job 

Family Framework, and a 

number of leading agencies 

already working towards how 

we describe data personas, 

this project will focus on 

harnessing what has already 

been defined, including 

industry recognised 

frameworks. 

It will build upon this existing 

content to provide the next 

iteration of how we describe 

data personas in the APS. 

Overview

• This work forms a part of the APS Data Profession, working to develop a 

universal understanding of data personas, capabilities and alignment 

within the APS.

• The APS Data Profession is designed to source, grow and mobilise data 

expertise across the APS.

• A key priority of the profession is to develop consistent language for 

data personas, that are clear, contemporary and scalable. 

• We are aiming to deliver a suite of data personas that will provide the 

building blocks for identifying data capability requirements and career 

pathways for the data profession.

“Data is more important than ever, and maintaining the public’s trust is a critical enabler in ensuring that quality informat ion is 

available for informed decision making and service delivery. We have an opportunity to work together to support innovative ways to 

collect, share and use data responsibly to meet the needs of the day.”

- Dr David Gruen AO
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Data Job Role Personas – Scope of Work
The skills, knowledge and attributes required for data users and producers across the APS will be determined and incorporated into a suite of high-level Data 

Job Role Personas that will support the desired outcomes and potential future work.

Desired Outcomes

Establish a common understanding of baseline data skills, 

competencies and behaviours of data personas

Define, record and communicate data personas in a contemporary 

way, that is aligned with industry recognised terminology and is clear 

for users 

Develop job persona information which is consistent, clear, 

contemporary and scalable

Determine connection points with other work programs across the 

APS

Ensure data personas can be used to inform future work and 

underpin a number of enabling processes

Utilise existing capability frameworks to link core desired 

capabilities to each data persona

In-Scope

Data Job Role Personas for use across the APS Data 

Profession

Linking of relevant skills, attributes, core activities and 

capabilities

Articulated uses and connections between personas

1

2

3

Out-Scope

Capability definitions

Learning solutions

Systems

Job Family Framework (Job Family 

Architecture) structure 

Mobility and recruitment

Career Pathways

1

2

3

4

5

6

Looking to the future

Future work to develop specialised, niche, and hybrid data personas is 

recommended.

This work will also support future identified activities: 

• Learning pathway development

• Mobility process creation

• Cross-agency recruitment

• Systems linkages and preferences

• Capacity and workload processes

• Job Profile documentation creation

Please note: the full suite of opportunities listed above may not exist within 

all APS agencies.
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How to understand the Data Job Role Personas
The personas that have been included in this suite were selected based on consultation with other APS agencies. 

There are twelve Data Job Role 

Personas that have been developed.

Six were created in 2022, with an 

additional six introduced in 2024. 

2022 Data Analyst Data Manager Data Scientist Data Engineer
Geospatial 

Analyst
Statistician

2024
Metadata 

Specialist
Data Steward Data Translator

Data Project 

Manager

Data 

Governance 

Officer

Data Architect

Each persona highlights key 

descriptors, providing common 

language in addition to outlining 

keywords at a glance, industry 

standards, key technologies, potential 

domain interactions, and connections 

across the data lifecycle.

Key terms to help identify the 

main topics, themes and content

At a glance

Identification of core standards 

and technologies this persona 

may be required to comply with

Standards and Key 

Technologies

View of which data lifecycle 

components this persona may 

interact with

Data Lifecycle

Interactions or engagements with 

specific fields that this persona 

may experience

Potential Domain 

Interactions

The second page of each persona 

further explores the core personas 

activities and linked capabilities and 

proficiency levels required to carry 

out those activities. Capability are 

referenced from both the APS Data 

Capability Framework (DCF)and Skills 

for the Information Age (SFIA 8). 
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How to use the Data Job Role Personas
You can use the data personas to:

Learn about what different data personas do 

in the APS

Understand what capabilities are needed by 

professionals assuming particular personas

Identify linked capabilities required to 

undertake particular activities, informing 

career progression

Assess capabilities in preparation for 

performance reviews

Create consistency across different APS 

agencies in relation to personas

Carry out human resources and workforce 

planning 

Example of use

APS Employee

I’ve recently moved from working in content design to data analysis. Although I have 8 years’ 

experience in the APS, in data analysis work I am a beginner. The data personas have helped me to 

understand the skills, technologies and potential domain interactions needed for the role. What I have 

learned from using these is that many of the skills I used for research are similar to those needed for data 

analysis. I can consider the gaps in my capabilities by reviewing the mapping of the APS Data Capability 

Framework (APS DCF) and Skills for the Information Age (SFIA 8). This will help me to assess which 

capabilities I need to develop and to ensure my skills are up to date. 

Example of use

APS Manager (Workforce Planning)

As an EL2 in the APS, I lead a program of Workforce Planning and Strategic HR initiatives in my agency. 

This includes a review of our agency’s approach to workforce segmentation and a refresh of agency 

specific Data Job Roles and the Data Job Family.  This work supports strategic initiatives to address 

capability gaps, better understand critical roles and to support talent development and retention 

strategies. Understanding how my agency’s Data Job Roles can be linked to other taxonomies such as 

the APSC Job Family Framework and ANZSCO is critical to the success of this work. 

The Data personas and APS Data Capability Framework published by the Data Profession are important 

tools in this work. They will be used to promote consistent terminology when describing roles, skills and 

capabilities. 
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Finding Your Fit
With data requirements becoming more prevalent and specialised within the APS, there can be differences in data workforces across agencies

Data Job Role Personas

The core basis of a data persona will 
be captured in the published 
personas, however we understand 
that there are differences across APS 
agencies, particularly with different 
application of domain knowledge, 
processes and deliverables.

The data personas will not provide a 

completely holistic view of any 
singular role – rather they are intended 
to identify the fundamental 
requirements for someone assuming 
that persona at its highest level (unless 
otherwise specified). 

We recognise that people are often 
more capable than what is formally 
required for their role or assumed 
personas and encourage data 
professionals to tailor their use of the 
data personas to inform their own 
circumstances.

Can’t find your fit? What about these:

Hybrid Data Job Role 
Personas

For smaller APS agencies or those with a 
broader data focus, there may be data 
professionals doing work that aligns with 
2 or more identified data personas.

Data professionals who identify with 
multiple personas can use the 
information supplied to recognise the 
different components of their roles and 
how they align with each other.

Niche / Specialised 
Data Job Role Personas

There will be a number of data 
professionals that identify with personas 
that have not currently been created. 

Data professionals in these roles should 
be able to align themselves to the 
existing data personas at a high level to 
understand the base elements of their 
role. 
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Common Capabilities
There are a number of common capabilities that were identified as required for all personas. These capabilities are listed below and have not been included 

in the specific personas.

Core Technologies

Microsoft Office suite

Data visualisation tools 

(e.g. Power BI, etc)

Online data sharing tools 

and platforms

(e.g. share point, 

GovTeams, etc)

Level 1 | Foundation

Provide Advice

Level 2 |Intermediate Level 3 | Advanced

Build Capability 

Stakeholder 

Engagement 

Communication

Problem Solving

Maintain general knowledge and 

provide information to support data and 

analytics activities

Review research, published materials 

and reports to maintain industry 

knowledge, and provide information and 

advice to support the development of 

data and analytics activities and 

initiatives

Contribute to research, published 

materials and reports, and provide expert 

information and advice on data and 

analytics initiatives and strategic 

objectives

Develop individual and team capability Coach and train less experienced data 

professionals at whole of agency level 

Coach and train other data 

professionals, and contribute at whole of 

agency/APS level to developing data 

capabilities

Collaborate with other data professionals 

to provide information and support 

process improvements

Collaborate with other data professionals 

and business stakeholders to identify 

process improvements, recommend 

system modifications, and apply relevant 

frameworks, policies, and governance.

Collaborate with other data 

professionals, policy owners, business 

stakeholders, and IT specialists to drive 

system and process changes that enable 

delivery of significant operational 

outcomes and strategic goals

Communicate with stakeholders across a 

range of matters, including data policies 

and organisational best practice 

Communicate with stakeholders and 

provide insights, training, and advice 

across a range of matters including data 

policies and industry best practice, 

ensuring that stakeholders understand 

their responsibilities.

Communicate with stakeholders and 

provide insights, training, guidance, and 

advice across a range of matters 

including data policies and industry best 

practice, ensuring that stakeholders 

understand their responsibilities  

Recognise issues and their implications, 

and contribute to a resolution plan

Recognise issues, analyse alternative 

courses of action and their implications, 

and develop a resolution plan

Recognise issues, analyse alternative 

courses of action and their implications, 

and develop advice, strategies, and a 

resolution plan
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Supporting Tools & Artefacts
Core underpinning documentation that was used to inform this work

Link: APS Data Capability Framework

Please Note: The APS Data 
Profession – Data Capability 
Framework has a view of the 
data lifecycle components.

For consistency, this is the data 
lifecycle that has been 
referenced throughout this work.

Plan

Describe

Collect / 
Generate

StorePrepare

Analyse  / 
Use / Share

Preserve / 
Destroy

Link: SFIA 8 Additional Links

• APS Digital and Data Member Community Platform

• APS Data Profession

• Delivering for Tomorrow: APS Workforce Strategy 2025

• The APS Work Level Standards

• The Integrated Leadership System

• APS Job Family Framework

• Australian and New Zealand Standard Classification of Occupations

https://www.apsc.gov.au/publication/aps-data-capability-framework
https://sfia-online.org/en/sfia-8/all-skills-a-z
https://apsprofessions.gov.au/home
https://www.apsc.gov.au/initiatives-and-programs/aps-professional-streams/aps-data-profession
https://www.apsc.gov.au/sites/default/files/2021-03/APS_Workforce_strategy.pdf
https://www.apsc.gov.au/working-aps/aps-employees-and-managers/work-level-standards-aps-level-and-executive-level-classifications
https://www.apsc.gov.au/working-aps/aps-employees-and-managers/classifications/integrated-leadership-system-ils
https://www.apsc.gov.au/initiatives-and-programs/aps-workforce-strategy-2025/workforce-planning-resources/aps-job-family-framework#downloads
https://www.abs.gov.au/statistics/classifications/anzsco-australian-and-new-zealand-standard-classification-occupations/2022
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