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Data Project Manager

Data Project Managers are responsible for coordinating and planning the management of data-driven projects within an
organisation.

Data Project Managers operate at the intersection of data, fechnology, and project management ensuring project governance
throughout the project to meet the needs of the enterprise. Data Project Managers work across business areas to understand

business needs, data concepts and domains to support decision making, and leverage data to ensure organisational objectives
are met. They may manage data and analytics projects.

Data Project Managers engage with technical areas across the organisation, including specialised approval committees (such as
gates of approval, security to operate, design authority), data/systems architecture teams, and release train units specific to the
datainvolved in the project. These projects can take on various forms and may include creating and deploying artificial

intelligence models, reorganising data pipelines to streamline and optimise data processing operations or modernising decision-
making processes in organisations by providing the right data.

They collaborate with cross-functional feams to define project objectives, selecting and utilising an appropriate project

management methodology to oversee a project. They monitor and report on project progress, and evaluate and review project
success, reporting to technical and non-technical stakeholders.
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Data Project Manager

Level 1 | Foundation

Contribute to the development of data project and work plans that outline
scope, fimelines, resources, and deliverables, and establish clear project
priorities, goals, and success criteria.

Support engagement with relevant stakeholders, translating information to
technical and non-technical areas and understanding business processes
required to meet project objectives.

Contribute to data projects and the design and documentation of data
project management related processes.

Identify and navigate relevant datasets needed for general reporting
purposes.

Understand the principles and practices of data management (such as
data lifecycle, data quality, data governance, data security, and data
ethics) in the context of project management and ensure data
management complies with the relevant regulations and legislation.

Understand contemporary project management methodologies and
frameworks as they specifically apply to data projects and components.

Understand datasets / data architecture limitations and adapt project
management practices to meet project objectives.

Collaborate with other data professionals and relevant stakeholders to
support process improvements.
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Develop data project and work plans that outline objectives, scope,
fimelines, resources, and deliverables, and establish clear project priorities,
goals, and success criteria.

Drive engagement with relevant stakeholders, translating information to
technical and non-technical audiences and implementing business
processes required to meet project objectives.

Manage, plan, and lead data projects and the design and
documentation of project management related processes, including
governance, risk, assurance, and external review requirements.

Navigate and analyse relevant datasets needed for reporting purposes.

Follow the principles and practices of data management (such as data
lifecycle, data quality, data governance, data security, and data ethics)
fo ensure that the data used and produced is accurate, reliable, secure,
and ethical and ensure data management complies with the relevant
regulations and legislation.

Provide knowledge and advice on contemporary project management
methodologies, frameworks, and delivery methods as they specifically
apply to data projects and components.

Understand and communicate advanced datasets / data architecture
limitations and adapt project management practices to meet project
objectives.

Collaborate with other data professionals and business stakeholders to
identify process improvements, recommend system modifications, and
apply data governance and data quality frameworks.
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Level 3 | Advanced

Develop complex data project and work plans that outline objectives,
scope, fimelines, resources, and deliverables, and establish clear project
priorities, goals, and success criteria.

Lead engagement with relevant stakeholders, presenting fo wide
audiences and forums, translating information to technical and non-
technical areas across the APS, and influencing, establishing, and
implementing business processes.

Initiate, manage, plan, and lead major, complex data projects and the
design and development of project management related processes,
including governance, risk, assurance, and external review requirements.

Analyse and provide insights from relevant datasets and reports.

Promote principles and practices of data management (such as data
lifecycle, data quality, data governance, data security, and data ethics)
to ensure that the data they use and produce is accurate, reliable, secure,
and ethical and ensure data management complies with the relevant
regulations and legislation.

Share technical expertise and advice on contemporary project
management methodologies, frameworks, and delivery methods as they
specifically apply to data projects and components.

Understand, communicate, and analyse complex datasets / data
architecture limitations and adapt project management practices to meet
project objectives.

Collaborate with other data professionals, business stakeholders, and IT
specialists to drive system and process changes that enable the
organisation to realise strategic goals or deliver significant operational
outcomes.
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APS DCF = Australian Public Service Data Capability Framework  SFIA = Skills Framework for the Information Age


https://www.apsc.gov.au/sites/default/files/2021-09/APS%20Data%20Capability%20Framework%20.pdf
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#1-val-value-organisational-data-as-assets
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#2-com-data-communication
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#4-gov-data-governance
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#23-vis-visualise-data
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#3-imp-improvement-and-innovation-data-processessystems-and-toolsproducts
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#12-mth-data-collection-methodology
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#7-src-sourcing-and-use-of-administrative-data
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#15-mgt-data-and-information-management
https://sfia-online.org/en/sfia-8/all-skills-a-z
https://sfia-online.org/en/sfia-8/skills/project-management
https://sfia-online.org/en/sfia-8/skills/quality-management
https://sfia-online.org/en/sfia-8/skills/portfolio-programme-and-project-support
https://sfia-online.org/en/sfia-8/skills/business-situation-analysis
https://sfia-online.org/en/sfia-8/skills/stakeholder-relationship-management
https://sfia-online.org/en/sfia-8/skills/financial-management
https://sfia-online.org/en/sfia-8/skills/knowledge-management
https://sfia-online.org/en/sfia-8/skills/methods-and-tools
https://sfia-online.org/en/sfia-8/skills/organisational-change-management
https://www.apsc.gov.au/sites/default/files/2021-09/APS%20Data%20Capability%20Framework%20.pdf
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#1-val-value-organisational-data-as-assets
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#2-com-data-communication
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#4-gov-data-governance
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#23-vis-visualise-data
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#3-imp-improvement-and-innovation-data-processessystems-and-toolsproducts
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#12-mth-data-collection-methodology
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#7-src-sourcing-and-use-of-administrative-data
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#15-mgt-data-and-information-management
https://sfia-online.org/en/sfia-8/all-skills-a-z
https://sfia-online.org/en/sfia-8/skills/project-management
https://sfia-online.org/en/sfia-8/skills/quality-management
https://sfia-online.org/en/sfia-8/skills/portfolio-programme-and-project-support
https://sfia-online.org/en/sfia-8/skills/portfolio-management
https://sfia-online.org/en/sfia-8/skills/demand-management
https://sfia-online.org/en/sfia-8/skills/business-situation-analysis
https://sfia-online.org/en/sfia-8/skills/stakeholder-relationship-management
https://sfia-online.org/en/sfia-8/skills/financial-management
https://sfia-online.org/en/sfia-8/skills/programme-management
https://sfia-online.org/en/sfia-8/skills/knowledge-management
https://sfia-online.org/en/sfia-8/skills/methods-and-tools
https://sfia-online.org/en/sfia-8/skills/organisational-change-management
https://sfia-online.org/en/sfia-8/skills/benefits-management
https://www.apsc.gov.au/sites/default/files/2021-09/APS%20Data%20Capability%20Framework%20.pdf
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#1-val-value-organisational-data-as-assets
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#2-com-data-communication
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#4-gov-data-governance
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#15-mgt-data-and-information-management
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#3-imp-improvement-and-innovation-data-processessystems-and-toolsproducts
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#12-mth-data-collection-methodology
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#7-src-sourcing-and-use-of-administrative-data
https://www.apsc.gov.au/publication/aps-data-capability-framework/framework-capability#23-vis-visualise-data
https://sfia-online.org/en/sfia-8/all-skills-a-z
https://sfia-online.org/en/sfia-8/skills/project-management
https://sfia-online.org/en/sfia-8/skills/quality-management
https://sfia-online.org/en/sfia-8/skills/portfolio-programme-and-project-support
https://sfia-online.org/en/sfia-8/skills/portfolio-management
https://sfia-online.org/en/sfia-8/skills/demand-management
https://sfia-online.org/en/sfia-8/skills/business-situation-analysis
https://sfia-online.org/en/sfia-8/skills/stakeholder-relationship-management
https://sfia-online.org/en/sfia-8/skills/financial-management
https://sfia-online.org/en/sfia-8/skills/programme-management
https://sfia-online.org/en/sfia-8/skills/knowledge-management
https://sfia-online.org/en/sfia-8/skills/methods-and-tools
https://sfia-online.org/en/sfia-8/skills/organisational-change-management
https://sfia-online.org/en/sfia-8/skills/benefits-management
https://www.apsc.gov.au/sites/default/files/2021-09/APS%20Data%20Capability%20Framework%20.pdf
https://sfia-online.org/en/sfia-8/all-skills-a-z
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