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The process map helps agencies and public servants decide whether a particular piece of work should be staffed by APS employees or if outsourcing may be appropriate. It does not cover all of the possible scenarios, but provides a high-level overview of how to apply the framework. 
You should familiarise yourself with the seven principles and the three steps of the strategic commissioning framework as you are making decisions on your resourcing arrangements.
The principles are at Principles | Australian Public Service Commission (apsc.gov.au)
The steps to apply the principles are at Applying the principles | Australian Public Service Commission (apsc.gov.au)
The process map guides people through a number of decision points.
First, you must identify the capability required.
Second, you must determine if this is core work for the APS or agency.
If it is core work
If you determine it is core work, you must then decide:
· Can you access the capability internally, using existing staff?
· Can you successfully recruit or partner to access APS expertise?
If the answer is ‘no’ to all of these questions, limited use of outsourcing might be appropriate. 
Outsourcing might also be appropriate if you need independence from the Commonwealth.
You can find more information about outsourcing in limited circumstances here Outsourcing (in limited circumstances) | Australian Public Service Commission (apsc.gov.au) and can refer to Principle 7, monitoring and accountability at Principles | Australian Public Service Commission (apsc.gov.au)
If it is not core work
If your agency is undertaking a function, work or requires a capability that is not core, outsourcing is an option. You should still consider whether direct employment is advisable given factors in the framework, particularly principles 2 and 3. 
